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THE employment of the Weary and Alford 

Company assures the banker of the services 
of an organization which knows his problems, 
knows from long experience how to meet them, 
and whose only business is the design and 
execution of bank and office buildings—the 
most economical, practical and attractive that 


can be produced for the money available. 
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WEARY AND ALFORD COMPANY 
Bank and Office Buildings 
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Outdoor Advertising 
| A Co-operative Medium 


= fact is becoming quite generally 

recognized by bankers throughout the 

country, that Outdoor Advertising as a 

. co-operative medium is an essential part 

| of an advertising campaign. 
} 


Bankers everywhere realize that, in order to 
thoroughly round out their advertising campaign 

in newspapers and magazines, a permanent 

medium that is ‘‘on the job” day and night must 


| be employed. It is obvious then why they use 
| OUTDOOR ADVERTISING. 
| 


For good banks everywhere Outdoor Advertising 
| is admirably fitted to shoulder a good deal of the 
responsibility of the advertising campaign. Asa 
: co-operative medium, however, co-ordinating, 
| intensifying and extending the work of other 
mediums, Outdoor Advertising fulfills a function 
which is absolutely vital to bankers who are 
seeking to develop the utmost in publicity power 
from an appropriation. 





This Book is FREE In this year of unsettled business conditions 
| Watnn tor i there is a very marked increase in the number of 
banks who are using Cutdoor Advertising, which 
fact obviously calls for your very serious 
consideration of Outdoor Advertising. 





Write today for our book— 
“SOLVING THE BANK’S PROBLEM’’ 








CHICAGO NEW YORK 
Harrison, Loomis and Broadway & 5th Ave. 
Congress Sts. at 25th St. 
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A POWERFUL AID TO PRUDENT 
BANK BUYING 


Do You Use The Guide? 


1. To learn just where you can readily 
secure any article for your everyday 
needs, such as an envelope or a type- 

writer, a coin counter or a central file. 








. To put you in immediate touch with 
reliable firms that furnish new business, 
accounting, architectural and other 

services. 





. As a reference for facts on interest and 
postage rates, clearing houses, number 
of banks, etc. 





HE BANKERS EQUIPMENT-SERVICE 
GUIDE is designed for your conven- 
ience. It gives you in compact .and 
handy form the necessary information 
about how to reach all the dependable 
bank supply and service houses. 








Use your copy of The Guide more and more 





Keep The Guide on your desk 
Make it your purchasing agent 


THE BANKERS 
EQUIPMENT-SERVICE GUIDE 


RAND MSNALLY & COMPANY 
CHICAGO 
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The novelist who supplies an eager 
public with thrill-embroidered 
historical novels has overlooked a 
virgin field of material. 


An intimate story of more than one 
American banking institution con- 
tains more romance and literary pos- 
sibilities than even the best of writers 
can concoct from their imaginations. 


There is the history of Foreman 
Bros. Banking Co. of Chicago. The 
firm was founded in the war days 
of 1862. It has experienced all the 
adventures and tribulations and 
rush to power of that mid-western 
metropolis. 


The Foreman Bros. Banking Co. has 
weathered three wars, has risen 
triumphant from the maelstrom of 
financial panics—has survived the 
terrible days of the Chicago fire, 
when the discouraged ones shook 
their heads and said Chicago would 
never rise from the ashes. 


But Chicago did rise, and Foreman 
Bros. Banking Co. grew with the 
city whose career it has paralleled. 


A Real Business Romance 


The bank has now been4argely ex- 
panded and re-named, The Foreman 
National Bank and The Foreman 
Trust and Savings Bank. 


In addition to an extensive local 
banking business, the bank handles 
a heavy proportion of foreign busi- 
ness. A large part of the bank's ac- 
counts consists of intimate relations 
with banks, bankers, corporations 


_and firms throughout the country. 


The successes of many Chicago and 
middle western concerns is written 
on the records of the Foreman Bros. 
Banking Co., which, to its great 
credit, has devoted much of its 
energy and commercial foresight to 
the development of promising but 
conservative business houses. 


Finally it is interesting to note that 
the recent expansion into a national 
bank and a trust and savings bank 
has been accomplished entirely 
without outside aid and without 
the stimulus of consolidations. 


Here, indeed, is a real romance of 
American business. 


The Foreman National Bank 


The Foreman Trust and Savings Bank 
(Succeeding Foreman Bros. Banking Co.) 


La Salle and Washington Sts. 





Combined Capital, Surplus and Undivided Profits Exceed $6,000,000 


on 
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OP, windshield, lights extra—thus 

concluded the motor car advertise- 
ment twenty years ago. The horseless 
carriage was a fair weather vehicle for day- 
time service only. 

The first closed bodies for automobiles 
were built to order by carriage makers for 
individuals of wealth. 

Today, even the lowest priced cars 
have finer closed bodies than the carriages 
of kings of old; but the building of a 
closed car body is still a task for highly 
trained craftsmen. 

Fourteen weeks are required to com- 
plete one Cadillac body; and for every one 
completed 120 are in process. This neces- 
sitates factory space,a high type of crafts- 
manship and large financial resources. In 
these three essentials the Fisher Body 


BUICK + CADILLAC CHEVROLET 









Delco and Remy Electrical Equipment - 


Hyatt Roller Bearings - Jaxon Rims - 








Dayton Wright Special Bodies 


Like Sterling on Silver 


OAKLAND 


Harrison Radiators + 
Fisher Bodies - 
Brown-Lipe-Chapin Differentials and Gears 
Inland Steering Wheels 


Lancaster Steel Products 
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Corporation enjoys the distinction of 
leadership. 

Buick, Cadillac, Chevrolet, Oakland 
and Oldsmobile are selling a constantly 
increasing percentage of closed cars, And 
wherever there is an important plant of 
any of these divisions, a Fisher plant is, 
or will be, close by. 

Thus Fisher, producing the bodies 
which are the “neck of the bottle” in the 
task of supplying fine motor cars, adds an 
invaluable element to the service of Gen- 
eral Motors. 

Itsemblem—Body by Fisher—hascome 
to have a meaning like the sterling stamp 
on silver. It isa guarantee of body perfec- 
tion in General Motors automobiles, and 
in many other trustworthy automobiles 
as well. 


cA booklet will be mailed you, if a request is directed to the Department 
of Financial Publicity, General Motors Corporation, New York. 


GENERAL MOTORS 


OLDSMOBILE GMC TRUCKS 





New Departure Ball Bearings 
AC Spark Plugs— AC Speedometers 
Klaxon Warning Signals 
Jacox Steering Gears 


Delco-Light Power Plants and Frigidaire 


- United Motors Service provides authorized national service for General Motors accessories - 
+ General Motors Acceptance Corporation finances distribution of General Motors products - 
- General Exchange Corporation insures General Motors cars exclusively - 
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This Business of Carrying the People 


Transportation is the fundamental need of 
civilization. As a matter of easily demon- 
strated fact, we could not have cities or indus- 
tries, or homes, or even clothing and food 
without it. Without it our civilization would 
vanish. 


It is just as true that transportation is 
necessary for people, as it is that it is essential 
for things. The two requirements for material 
progress are capital and labor—workers and 
money—and workers have to be taken to 
their work, and home again, or there will be 
no work done. 


Looked at from this point of view, this 
business of carrying the people is an essential 
industry and the end of its development is not 


yet if we are to grow in material prosperity. 

Nor is there any doubt in the minds of those 
who are best informed on the subject that 
electrification will play a continuously more 
important part in the transportation business. 
There are a good many reasons why this will 
be true. The best one is that electricity does 
the work better which means more reliably, 
more speedily, and more economically. 


Westinghouse has played a prominent role 
in the development of electric transportation; 
street railways, railroads and elevators. Its 
technical contributions to the art of trans- 
portation assure it a continuously greater 
influence upon this, our greatest and most 
essential industry. 


WESTINGHOUSE ELECTRIC & MANUFACTURING COMPANY 


Offices in all Principal Cities 


Representatives Everywhere 
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rights for ““The Book of Baby 





e o° ° e e 
neil Mine’’ which pockets inside 
and its back cover a dainty pass 
Savings 
Record 


book containing a compara- 
tive age and savings table. 
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‘*The Book of Baby Mine” makes a direct appeal to the mother 
heart and becomes, as years roll by, a cherished memento of 
Baby’s life and savings. Its 96 pages of biography and advice 
to mothers are illustrated in 4 soft colors artistically printed 
and bound in genuine leather. Already more than one-half 
million copies have been distributed. 


To give this book especial significance, in addition to the new 
baby account it opens, we print a page advertisement for the 
representative ‘“‘Bank of Baby Mine” in a city, and bind it into a 
favorable position. This makes ‘“The Book of Baby Mine’ the 


most permanent advertising investment a bank can make. 


You'll be surprised when you learn how reasonably this Baby 
Thrift Book can be purchased. Write us for complete details, 
without obligation. 


This is an ACCOUNT OPENER no bank can wisely 
overlook. Will yours be “The Bank of Baby Mine” 


implicity (6. 


420 Ashton Bldg. 
Grand Rapids, Michigan 
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SAFEGUARDS IN SELECTING 
TRUST INVESTMENTS 


URIOUSLY enough, 


trusts 


In the handling of a trust the most important 
question is what is the intention of the tes- 
tator and what is the end to be achieved 


By HAROLD E. FRASER 
Secretary-Trust Officer, Union Trust Co., Spokane 


and compel a man to use his best judgment 


while others have taken the form of 


uses, as they were then known, 
were in the earlier era of English civil- 
ization, upon which our system of juris- 
prudence is based, availed of for the 
purpose of evading the law. In spite 
of this fradulent inception the possibil- 


any more than it is possible to force 
a person to sing. This latter point was 
aptly illustrated in the famous Johanna 
Wagner case, where the court could not 
compel her to carry out her contract 
of singing at one theatre, but the limit 


statutes enacted by the legislatures of 
the several states, and still further deci- 
sions of courts of last resort have been 
handed down which define with more 
or less particularity the limitations in 
this respect. The courts of some states 


ities soon became apparent 
for more worthy uses, and 
trusts were utilized for the 
protection of families during 
the factious disturbances 
between the houses of York 
and Lancaster, in order to 
obviate escheat for attainder. 
Gradually the use of trusts 
has developed for more legit- 
imate purposes and at the 
present time we find them 
largely availed of for the 
purpose of providing main- 
tenance and education for the 
family or for the accomplish- 
ment of some charitable 
object. 

In the creation of a trust, 


N the light of legal principles, one can readily 

appreciate the truth of the statement that “an 
imprudent man, intentional or otherwise, had better 
not accept the responsibilities of a trustee.” They 
also should convince the trust company officials of 
the prime necessity for the utmost diligence in the 
safeguarding of investments of trusts in their 
custody, inasmuch as failure of any single trust 
company in this respect is reflected in the future 
of trust companies as a whole. 
* As far as research reveals, however, the escut- 
cheon is unsullied by flagrant violations or losses. 
Since the corporate fiduciary is a product of 
modern times with the best of facilities for the suc- 
cessful operation of trust estates, the future success 
of the movement rests upon the caution, watchful- 
ness and circumspection of the present incumbents 
and representatives of these institutions.—(The 
Author) 


are more strict than others, 
and take a different view of 
the situation, but neverthe- 
less, there is a more or less 
uniformity in the ideals 
which have been analyzed 
and promulgated. The pur- 
pose of this article is to re- 
view some of these limitations 
upon which a rule of con- 
duct for trustees should be 
established. 

In the handling of a trust, 
the most important question 
is what is the intention of 
the testator or author of the 
trust and what is the end to 
be achieved. It is the 


the donor is moved by two 

motives, first the benefit to 

be derived by the beneficiaries and 
second, the trust, confidence and esteem 
in which he holds the trustee to whom 
he entrusts the successful accomplish- 
ment of his wishes. The very basic ele- 
ment of a trust is eonfidence, which is 
a thing not the subject of barter and 
sale but a peculiar mental relationship 
Which exists between two persons. 
While its worth eannot be measured 
in dollars and cents, fundamentally it 
cannot be enforced beyond limited 
boundaries. There is no machinery to 


of its ability to enforce the contract was 
that it could restrict her from singing 
at another. 

It is obvious that with the utilization 
of trusts for many centuries, there have 
developed certain rules which have be- 
come recognized as governing trustees 
in the investment of trust funds in 
order to standardize procedure, thereby 
circumscribing their actions to the end 
that losses may be minimized. A num- 
ber of these have come down to us 
through the medium of the common law, 


9 


trustee’s duty to earry out 

that intention and to achieve 

that end, and in such measure 
as he is successful in this regard so has 
the trust and confidence of the donor 
been realized. 

The trustee’s duty is to keep the 
corpus of the trust intact and without 
diminution in the absence of other in- 
structions. But merely safeguarding 
the fund itself is insufficient. Unlike 
the man with the talents who put them 
into the ground and preserved them in 
specie, the trustee must put them to 
such use that they will yield a reasonable 
increase consistent with the safety of the 
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corpus, for usually this is the where- 
withal to carry out the intentions of 
the trustor. In this phase lies the test 
of the confidence and ability of the 
fiduciary. The reward of the trustee 
for so doing, is not the eulogism which 
befell the faithful conservator “Well 
done, thou good and faithful serv- 
ant...”— it usually results in a mi- 
nute serutiny of his every act and he 
is held to a strict accountability. If 
he has made mistakes in investment, re- 
sulting in a loss which, even though he 
may have acted in the best of faith and 
integrity, would not have been perpe- 
trated by an ordinarily prudent man 
in the exercise of his own like affairs, 
he is called to account to the beneficiary 
for such loss. If, however, investiga- 
tion reveals that by means of un- 
authorized acts he has made a profit, 
he is required to account for the profit 
so made. Therefore, it behooves any- 
one who undertakes to act as a trustee 
or fiduciary with the duty or authority 
to invest the funds of his trust, to 
paase, critically analyze his tinancia! 
ability and consider well before he as- 
sumes the obligation. 

The general rule is that a trustee who 
neglects to invest the money in his 
hands and allows the trust fund to re- 
main idle when it should be invested will 
be charged with interest on the fund. 
Ordinarily an executor is: not called 
upon to invest the money of the estate 
but under certain circumstances this 
duty is imposed upon him. Sometimes 
the will requires him to invest and his 
failure to do so may render him liable 
for interest. An executor may be a 
trustee though not referred to as such, 
for where the provisions of a will post- 
pone the payment of a legacy the ex- 
ecutor becomes a trustee and the duty 
of investing the fund devolves upon him. 


While the trustee is charged with the 
responsibility of investing the trust 
fund, he is not an insurer, neither is he 
required to be infallible in his judgment 
nor to possess the power to anticipate 
events not generally looked for. His 
liability is limited in the light of the 
facts, circumstances and conditions per- 
taining at the time of the incident and 
not in the light of subsequent events 
which could not have been foreseen by 
an ordinarily prudent man. However, 
it has been held that if the trustee enters 
into an arrangement with reference to 
the trust funds, which surrenders or 
limits his control over them, he is a 
guarantor, irrespective of his motives 
or whether his surrender of control was 
the cause of the loss. 


The court in the case of In Re Roach 
50 Ore.179, held that the true rule which 
should govern the conduct of a trustee 
is that “he is bound to employ such 
prudence and such diligence in the care 
and management of the estate or prop- 
erty as men of ordinary prudence, dis- 
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eretion and intelligence employ in their 
own affairs.” By this is meant not in 
their own personal affairs, for one may 
be a prudent man and yet may be in- 
clined to take risks with respect to his 
own funds, but in the case under con- 
sideration the trustee should use judg- 
ment as a prudent man would use were 
he trustee. In the ease of King vs. 
Talbot, 40 N. Y. 76, the court stated 
anent this phase of the subject 
“My own judgment, after an ex- 
amination of the subject and bear- 
ing in mind the nature of the office, 
its importance and the considera- 
tions, which alone induce men of 
suitable experience, capacity and 
responsibility to accept this usually 
thankless burden, the just and true 
rule is that the trustee is bound to 
employ such diligence and such 
prudence in the care and manage- 
ment as in general prudent men of 
diseretion and intelligence in such 
matters employ in their own like 
affairs. 


“This necessarily excludes all 
speculation, all investments for un- 
certain and doubtful rise in the 
market—of course, everything that 
does not take into view the nature 
and object of the trust and the con- 
sequences of a mistake in the selec- 
tion of an investment to be made. 
It, therefore, does not follow that 
because prudent men may and 
often do, conduct their own affairs 
with the hope of growing rich and 
therein take the hazard of advent- 
ures which they may deem hopeful, 
trustees may do the same; the pres- 
ervation of the fund, and the pro- 
curement of a just income there- 
from, are primary objects of the 
creation of the trust itself and are 
to be primarily regarded.....In 
their private affairs they do, and 
they may lawfully put their per- 


sonal funds at hazard; in the 
affairs of a trust they may not— 
the very nature of their relation 


to it forbids it.” 


Safety is the primary object and the 
trustee is not chargeable with an income 
that cannot be realized without hazard 
to the fund. While the trustee is 
charged with the exercise of sound 
judgment in the investment of the fund 
he is also charged with like respon- 
sibility to watch constantly the invest- 
ments and securities and be on the 
alert to protect them from harm. 

There is a general rule that invest- 
ments by trustees which take the fund 
out of the jurisdiction of the court will 
not be sustained. The underlying 
reason for this is that the enforcement 
of the obligation is without the control 
of the -ecourt and subject to different 
laws. This, of course, has its excep- 
tions. For instance, where the contra is 
permitted by statute or authorized by 


the trust instrument. Another ey 
tion is where, without the fault of the 
trustee, the assets have been transmyty 
into a debt which can only be seeyy 
and saved by taking a foreign seeurit 
Where, by the trust instrument, a tng 
fund is directed to be invested in a c, 
tain place, the directions are mandatory 
as long as compliance therewith te 
mains feasible. 


The trustee should endeavor to mi 
the investment yield the highest ny 
of interest consistent with the safety g | 
the principaj. Blackstone has apt 
expressed the law of compensation yi 
respect to interest. He states that th 
exorbitance or moderation of inters 
for money lent depends upon two ¢r. 
cumstances; the inconvenience of par. 
ing with it for the present and th 
hazard of losing it entirely,—i.e, th 


-rate varying with the hazard involved 


Therefore, the rate of interest being 
secondary to the safety of the principd 
and trustees being required to inves 
only in the more conservative of seew. 
ities, the interest is necessarily inclined 
to be less than that offered on spe 
lative investments. 


In England the Court of Chancer 
before the Declaration of Independence 
appears to have allowed some latituk 
to trustees in making investments. In 
later times, as the amount and variety 
of English government securities in 
creased, the Court of Chancery linitel 
trust investments to the public fund 
thus insuring a market for these consol 
and disapproved invest#:ents either in 
bank stock or in mortgages on rel 
estate. It prescribed so strict a rik 
that Parliament interposed and by the 
statutes and general orders in Chancery 
pu:suant to statutes, — trustee 
have been authorized to invest in sto 
of the Bank of England and also mor: 


those 


gages on freehold estates, as well as i | 


the public funds. By later aets i} 


trustee’s field of investment has beet | 
extended. | 


still further 


In America there has been a diversi} 


in the laws and usages of the severd | 
but they ar 


states upon the subject, 


united upon the fact that Governmetl 


State securities are acceptable, silt | 


and proper trust investments. Hor- 
ever, decisions tend to disallow invest 
ment in bank stocks and likewise 2 
municipal (special assessment) bonds 
in the absence of express authori 
therefor. 


In the State of Washington, Chaple / 
80, Section 48 of the Session Laws of F 


1917, prescribes certain specific secur 
ities in which trust funds held by! 
corporation may be invested. The s 
tion referred to permits investment w 
direct and general obligation bonds al 
the United States or any state theredt 


or in such securities whereunder pay 
ment as to both principal and inter” 


(Continued on page 58) 
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HOW MUCH DO OTHER BANKS 
LEND YOUR BORROWERS? 


OW much do other banks lend to 
my borrowers? 

This is a question which the banker 
wants to know for several reasons. In 
the first place, he is anxious to deter- 
mine as much as possible about the 
financial condition of each customer so 
that he will be able to recall any loan 
if there is any possibility of the cus- 
tomers business going on the rocks. 
The banker also wants to know how 
much his customer is borrowing else- 
where so that he may be able to draw 
credit lines with more accuracy and 
with more knowledge of the situation. 

A certain amount of information 
about a borrower’s credit lines with 
other institutions is very often supplied 
the banker by the state bank examiners 
and the national bank examiners and 
numerous losses have been prevented 
by the fact that bankers have been 
“tipped off” by these examiners in 
regard to certain of their customers 
paper. The loophole in this procedure, 
however, lies in the mutually exclusive 
nature of the state and the national 
banking departments. The state ex- 
aminers cover state institutions only 
and give the banker no advice in regard 
to a customer’s credit with the national 
banks. The national examiners, on the 
other hand, are in the dark when it 
comes to a man’s credit with the state 
banks. While an individual or a cor- 
poration’s total credit lines with either 
national or state banks might be per- 
fectly safe, the combined totals of all 
his eredit with all institutions might 
well be near the danger mark, and the 
fact be unknown to the banker. That 
is, of course, unless the local clearing 
house is sufficiently informed to be able 
to give out this information. 


The clearing house examiner occupies 
4 position between that of the national 
and the state examiners and is very 
often familiar with the status of every 
borrower from all banks in its territory. 

Walter A. Fox, examiner of the Co- 
lumbus Clearing House Association, 
Columbus, Ohio has devised a system 
which supplies every bank in the city 
with a periodically revised statement 
Which shows the aggregate local bor- 
Towings of each of its borrowers who 
has loans with-other institutions. This 
system may be applied to any group of 
banks united by a common clearing 


This Ohio Clearing House plan af- 
fords each bank a record of patrons’ 
credit lines with all institutions 


» * 


By R. S. CRAMPTON 








Figs. A and B. The name of every borrower 
of every bank in Columbus is recorded in an 
alphabetical file of 3x5 cards (as above) in the 
Clearing House Examiner’s office. Borrowers 
from more than one bank are disclosed when 
two or more cards of the same name fall 
together. 


Jones, John De 


MEMORANDUM 


house. The Columbus banks have 
found this plan very satisfactory and 
a number of failures have been antic- 
ipated by the banks in this city simply 
by the operation of this plan. No bank 
or bank customer in Columbus has ever 
raised any objection to this systenmr and 
all banks find it a valuable aid in deter- 
mining credit lines. 

This duplicate borrowers system may 
be carried out by any clearing house by 
following the procedure of Mr. Fox in 
establishing this plan for the Columbus 
banks. How did Mr. Fox go about this? 

First, he outlined the plan in detail 
(such as is to follow) and went about 
securing the approval of all the local. 
banks. He was successful in “selling” 
the idea to every bank in the city for 
all of them were quick to realize the 
remarkable advantages in the way of 
protection that it offered. 

The next step was to put the plan 
into execution, to collect all the neces- 

(Continued on page 78) 








Figs. C, D and E. 


is shown to be borrowing from more than one bank the Clearing House force makes out a ledger 


sheet for its own use (C), and one for each of the banks in question (D and E). 


In this duplicate borrowers system 





whenever, as in Figs. A and B, a person 


The bank thus 


has a record of the borrower’s total credit, collateral and unsecured, with all banks. These ledgers 


are revised periodically. 
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Scenes at the Grove City Accredited Dairy Cattle Show which gives a powerful impetus to the promotion of better agriculture in its 


vicinity from time to time. 


The show and many other activities of the dairy movement in this vicinity are fostered by the bank. 


eh RRR OO RINE RRR 


BACKING THE FARMER INCREASED| 
OUR DEPOSITS 165 PER CENT 


Grove City National Bank, Grove City, Pennsylvania 


HE last ten years have wrought a 

remarkable change in the relations 
between bankers and farmers. The 
banker’s activities have increased many- 
fold in the past few years. He is de- 
pended upon to solve many problems 
and is expected to know just what to 


do under all circumstances. Many 
bankers have realized their oppor- 
tunities along the agricultural line 


and have taken advantage of them. 

Hight years ago, in 1915, some of the 
farmers of Grove City, Pennsylvania 
had accumulated some money from the 
sale of timber on their farms, but other- 
wise they were not farming their land 
to any extent, and other farmers who 
were not so fortunate as to have timber, 
kept a few scrub cows and a few 
chickens, raised enough crops to provide 
for their stock, and came to town ex- 
changing butter and eggs for dry 
goods and groceries. The farmer of 
this section could not be depended upon 
to produce any appreciable volume of 
business. It takes the comparison of 
the condition of agriculture at that time 
and the conditions around Grove City 
today to appreciate fully what has been 
done. 

When we realize that one-third of our 
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The Grove City National Bank made 
the community prosperous through 
attention to its agricultural needs 


By BERTHA L. BRUNTON 


population is on farms, and that farm- 
ing as an industry is four times greater 
than the railroads of America so far as 
capital is concerned; that in 1921 there 





*“*Bossy’”’ turned the trick for this bank. 


were 1,580,000 railway workers in this 
country as against 10,674,534 employed 
on farms; that more than one-fourth 
the persons engaged in gainful oceupa- 
tions in this country are on farms, we 
get a vivid conception of the importance 
of agriculture. 


Let every banker who has not already 
done so analyze ihe farming section of 


his own community. Is there a spirit 
of co-operation among the farmers, are 
they organized. Do they belong to the 
town commercial clubs and become 2¢- 
quainted with and exchange opinion 


with the business men in town? Have | 


Are they happy! 

It was not without considerable effort 
however, that a market for dairy prot- 
ucts was placed at the very door of 
Grove City, as the Government Creamery 
could have been placed in some other 
locality just as well. 


they good schools? 


GREET: 


E. B. Harshav, 


eashier of the Grove City Nation | 


Bank, being a man of vision, saw al 
opportunity here if he could secure 0- 
operation from his bank and the com 
munity. Mr. Harshaw, with some o 
his directors and others interested wett 
through the farming community to find 
out what the prospects were from the 
farmers’ standpoint. At first they mé 
with a great deal of discouragement. 
If the community could guarantee the 
Government the milk from so mally 
cows, the government was willing to place 
the experimental creamery at Grove 
City. The Government was not to fur 
nish the building, but was just to operale 
and manage the creamery and it ws 
to be run on a co-operative basis. The 
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Commercial Club of Grove City headed 
by Mr. Harshaw stepped into the op- 
ortunity, guaranteed the building, and 
sold $35,000 worth of stock in the 
creamery throughout the community to 
farmers and townspeople. 

In 1915 the creamery opened its 
doors and the patrons delivering milk 
on the opening day were very few. A 
census of the dairy animals in the com- 
munity was taken and it was found that 
it would be necessary to purchase more 
and better cattle to support the 
creamery. The Grove City National 
Bank undertook to do this. 

Mr. Harshaw and the Government 
field man placed here at that time went 
to a well known dairy center, selected, 
purchased outright and shipped into 
the community a carload of pure-bred 
cattle. They were not sure however, 
that the farmers were ready to ¢o- 
operate on this proposition. They were 
not sure that the farmers would buy 
the cattle after they had bought them 
and ran the risk of going into the dairy 
business on a wholesale basis themselves. 
But when the day came for the distribu- 
tion every animal was sold and many 
of the farmers were disappointed that 
they did not get an opportunity to pur- 
chase a cow. 

The demand for better cows was so 
great that the bank brought in at dif- 
ferent times over 13 carloads. This in- 
eluded a carload of 53 calves of the 
three dairy breeds, for the boys’ and 
girls’ calf club which was organized 
about this time by the bank with the 
assistance and under the supervision of 
the County Agent and the Dairy Field- 
man which the Government had here at 
that time. 

When the boys and girls purchased 
their calves the bank took the notes of 
the boys and girls endorsed by parent 
or guardian, and when the animals 
became of producing age, the boys and 
girls were to receive the income. Many 
of these boys and girls are still depos- 
iting in the bank, have other calves, 
and are in high school or college. 
Several have purchased farms of their 
own stocked with pure-bred cattle. 

Some of the farms in the vicinity did 
not have a pure-bred animal on them 
until the boy or girl on the farm bought 
a pure-bred calf. There was no trouble 
whatever resulting from loaning the 
boys and girls money, and all of these 
notes have long since been paid. Most 
of the farmers in buying their pure-bred 
anmals at first had to borrow money 
from the bank with which to buy their 
cattle. The notes’ were made for four 
months with renewal privilege if neces- 
sary, and these notes also have all been 
paid without a bit of trouble or incon- 
venience, 

With the importation of pure-bred 
cattle it was necessary for us to have 


(Continued on page 86) 


A BILLION DOLLAR LUNCHEON 
FOR GREATER PROGRESS 


John S. Drum, A. P, Giannini, and other 
prominent bankers rubbed elbows with 
wealthy manufacturers at 


By JANE ELWYN 














this meal 





BILLION dollar luncheon was the 
unique idea of one of the smallest 
but livest manufacturing towns of the 


Pacific Coast. It was staged in Emery- 
ville California on August 28. As a 
matter of fact those who attended the 
luncheon represented in financial 
strength much more than a billion dol- 
lars. 

The Emeryville Industries Associa- 
tion whose members number 91 in a 
town which has practically 100 factories 
means that nearly 100 per cent of those 
in the district are enjoying membership. 
This splendid growth has been made 
possible through the close co-operation 
of the executive committee and others 
of which the program committee has 
taken the leading part. 

Many of the most important finan- 
ciers on both sides of San Francisco 
Bay were in attendance and this fact 
caused the meeting to be the most notable 
ever held in Emeryville. 

Invitations were extended to such 
men as: 

John S. Drum, president of the Mer- 
eantile Trust Co., California; <A. P. 
Giannini, president of the Bank of 
Italy; W. W. Garthwaite, president of 
the Oakland Bank, Oakland; J. F. 
Carleton, president, Central National 
& Savings Bank, Oakland; Edgar C. 
Edgerton, president East Bay Water 
Co. of Oakland; O. D. Jacoby, vice 
president, First National Bank, Oak- 
land; Frank H. Thatcher, vice pres- 
ident, Mercantile Trust Co., San Fran- 
cisco; Herbert and Mortimer Fleishac- 
ker, of the Anglo-California Trust Com- 


pany and the Great Western Power 
Company; Charles E. Virden, pres- 
ident, Virden Packing Corporation; 
Wigginton E. Creed, president, Pacific 
Gas & Electric Co.; J. B. Black, vice 
president of the Great Western Power 
Co.; H. C. Capwell, of H. C. Capwell 
Company, and a hundred or more 
others. 

Such a representative assemblage of 
San Francisco Bay men has probably 
never been duplicated on the East bay 
shores since the famous “Hands Across 
The Bay” banquet which was held at 
Oakland many years ago. 

The steady healthy growth of the 
eastern shores of the bay, particularly 
of the town of Emeryville, was the 
motive for this gathering of big bus- 
iness men. Emeryville and its In- 
dustries Association have been receiv- 
ing a great deal of publicity as a result 
of the many substantial enterprises 
which have found it to their advantage 
to locate in that district. Among the 
very newest arrivals are The Westing- 
house High Voltage Insulation Com- 
pany, Great Western Meter Company, 
Doble Steam Motor Corporation, Cleve- 
land Metal Products and dozens of 
others. 


Emeryville has a weekly payroll of 
about $700,000 and a small population 
but an unusually active one. 

The Emeryville Industries Associa- 
tion has the only luncheon club in the 
town and it has been the means of 
bringing together the business interests 
in a very definite way for improved 
conditions. 





SIZING UP THE VALUE OF THE 
EMPLOYE AND HIS JOB 


N bank management, the problem of 

staff-relations is today receiving 
more attention than ever before. This 
is due not only to the increasing size of 
our banking institutions, but also to the 
growing realization that one of the 
bank’s chief assets is man power. The 
awakened interest in new business activ- 
ities has contributed much to the real- 
ization of this fact. If the bank is to 
gain the good will of the community it 
serves, it must depend upon the staff to 
create that good will. Many of the 
factors that affect the success of other 


The very nature of bank work makes 
increasingly important the matter 
of job analysis in the modern bank 


By WALTER R. BIMSON 
Harris Trust and Savings Bank, Chicago 


business enterprises do not greatly con- 
eern the bank. Sourees of raw 
materials, transportation and market- 
ing facilities, for example, are of little 
moment. But the character of the man- 
agement and service to the depositors 
are vital factors to the bank and occupy 
a relatively more important position 
than in many other business enterprises. 
These essentials are provided by the 
man power of the organization. 

The selection of the men who make 
up the staff of the bank is important, 
but it is but the beginning of far more 


Job Name Paying Taller 


ee ee 


Definition payg and certifies cheoks at window 


sna A I 





Responsibility for Money and Securities Large amounts with full responsibility 





Public Contact 





Minimum Education High Schoo) Graduste 


Special Training 


Amount of Experience § jobs 


Personal Qualities (weighted) Good appeasrance, courtesy, judgment 


3 ee Degree of hetiienn ece 


SE, 





Machine Used gong 


Essential Personal Qualities (unweighted) Correat oral English, neatness 
——mwathematical ability, good penmanship, accuracy, 


Kind of i 


—————Bideezperience in routine clerical work, receiving 
———teller,_signature teller... sss 


Remarks 














Fig. I. A form like this is made out to give a condensed description of the duties and re- 
quirerr ents of every ‘“‘job’’ in the Harris Trust and Savings Bank, Chicago, following an intensive 
analysis of the job. Tis has reference to the job alone, and gives an accurate conception of the 
qualities to be looked for in the man or woman who will adequately fill it. 
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important personnel activities. Tp 
transfer and promotion of these me, 
their training and guidance, their pay, 
their general attitude toward their 
work, their associates and the bank, are 
matters of vital concern to the manager 
who is trying to develop maximum eff. 
ciency in his staff. 

At the very center of all these per. 
sonnel matters lies this question of the 
comparative value of workers. Por 
without an adequate answer to this 
problem, how ean transferrals, promo- 
tions, increases in salary be wisely de 
termined? This problem is among the 
most difficult the manager has to solve, 
How do you determine how mueh you 
paying teller is worth to your bank! 
Relatively how important is his job in 
the activities of your organization? |: 
his work more or less valuable than the 
work of the note teller, of the general 
man, of the solicitor of new accounts! 
These are questions that puzzle the 
managing officers of every bank, large 
or small. They arise with persistent 
frequency whenever the problem of 
staff-relations is under consideration 
How wisely they are answered will de 
termine largely how effectively the oper- 
ations of the bank are earried on, hov 
happy the employes are in their work 
and how profitably the business is cot- 
ducted. 


This problem of determining the 
value of the employe cannot be solved 
by any rule of thumb method. It 
difficult because it involves a judgment 
of human nature and that is the most 
uncertain and precarious undertaking 
we can engage in. Neverthe'ess there is 
a need for some practical aids that wil 
lessen the complexity and uncertainty 
of the task. 


Determining the relative value of en- 
ployes in a twofold process that it 
volves (1) job analysis and (2) ma 
analysis. Obviously both processes ar 
necessary. It is not the part of wisdom 
to place an executive on the messenget 
force or a man of a messenger’s ability 
in an official position. The manage 
must know first of all the character of 
the job, its duties, conditions and 
quirements. After this has been a& 
certained he is ready to measure the 
man on the job to see how well he} 
filling its requirements. 


te CPOE IO 


—_ . a op IO TET LP OE LI EN ANE TI a TT 


ee 


pete 


aBRIRy Rtn 


These two | 







The 
€ men, 
ir pay, 

their 
nk, are 
anager 
im eff. 


se per: 
of the 
Por 
fo this 
promo- 
ely de 
me the 
» solve, 
h your 
bank? 
job in 
mn? Is 
nan the 
general 
counts! 
zle the 
‘, large 
rsistent 
lem of 
eration 
will de. 
1 oper- 
mm, how 
ir work 
is Col- 


ng the 
» solved 

It is 
dgment 
1e most 
rtaking 
there is 
hat will 
ertainty 


of en- 
hat in- 
2) man 
ses are 
wisdom 
sssenger 
ability 
nanager 
eter of 


and re | 


een as 
ure the 
ll he is 


se two | 


ORE CARTEL HP 


STR ENO RN 


eS NIN CE LL CT eT eT 


BANKERS MONTHLY for OCTOBER, 1923 


—_—_—_——— 


tasks must be undertaken separately 
and from two entirely different points 
of view. It is essential that the analy- 
sis of the job be made without any con- 
sideration of the personal element. The 
job must stand alone. On the other 
hand, the analysis of the man must 
be made in relation to the job. 

A job analysis program involves (1) 
a minute examination of every job in the 
bank with the purpose of learning all 
about the conditions, duties, resport- 
sibilities and requirements of the job 
and (2) the establishment of a standard 
of a measurement which may be applied 
to the jobs in order to give them a com- 
parative rating. 

The establishment of a standard of 
measurement that may be applied to all 
jobs of the bank is the most important 
and difficult task of all. First must be 
found the factors in the jobs that deter- 
mine their relative value. What, for 
example, is it that makes the paying 
teller’s job more important than the 
bookkeeper’s? And why do the factors 
in the private secretary’s job make it 
of equal importance to the entirely dif- 
ferent factors found in the assistant 
collection teller’s job? To enter into a 
useussion of the basis for determining 
these factors, or of the involved method 
of finding and testing them would take 
us beyond the boundary of this dis- 
cussion. Fortunately Professor Forrest 
A. Kingsbury of the University of 
Chieago has performed this task ably 
and his conclusions are available to the 
bankers who are interested in going into 
the details of the subject. 


The factors used by Professor 
Kingsbury in his analysis of bank jobs 
and the weight assigned to each are as 
follows : 


f POINTS 
1. Complexity of duties ...... Ite 3 
2. Executive responsibility — in- 

RM ec beco eat atc aserstiahecead 0to 6 
3. Responsibility for money or 

RMN sooo sis cases kee ans 0to 4 
4. Personal contacts with the 

EE eae errs O-or I 
5. Sex; weighted if man is re- 

ae Ger i 


6. Minimum age at which ean- 
didates are ordinarily con- 
sidered for the position; 
one point for approximately 
each two years above 14..1 to 10 


7. Minimum general education 
MOOOUBATY oc ces esc c eee lto 5 
8. Minimum special _ training 
courses necessary; where 


technical information or skill 
are required, ordinarily from 
1 to 3 points; rarely more 
than 4 or 5 points ...... 0 or more 
9. Previous experience demanded 0 to 7 
10. Personal qualities considered 
essential $ 
(Eight qualities were 
found to be of differentiat- 
ing significance; one point 
for each, viz: vitality, ap- 
pearance, courtesy, persever- 
ance, judgment, initiativp, 
adaptability, directing abil- 
ity, each to the degree speci- 
fied in the definitions.) 














Department 


Job Rating Entered 

Present Salary Job Salaries incline ipa 
' ' ' ‘ 

Salary Increases ‘Recommended' ‘Approved ' Date 





Reasons 


ticular quality. 


Average, Fair. 4 - Above average. 


- wow Kw 


of work? 





associates good? 


Estimate made by A 


RECOMMENDATION FOR SALARY INCREASE 


———— OE 


: Increase ' Revisions 'Increase ‘Effective 
' ' ' 





' ' ' 


I 


Times Tardy Days Absent : 


ESTIMATE of EMPLOYEE 


Opposite each question enter either number 1, 2, 5, 4, 5 according to 
your judgment of the standing of the employee in respect to that par- 

1 - Exceptionally poor. 
5 - Exceptionally good. 


Is employee industrious and willing to work?...!..... ee 
Is employee dependable, trustworthy, reliable?.:..... Reet 


- Has employee shown ability to grow, to accept ' 
larger responsibilities and to improve quality ' 


- Is attitude toward work, toward bank, toward 


Give any other facts that should be considered by Salary Committee: 












2 - Below average. 3 - 















Approved 


Fig. Il. When a possible salary increase is in order the above form helps the bank manage- 
ment to appraise the worth of an employe more accurately than without it. Usually three 
persons give their independent judgment of the employe on this form. 


11. Minimum degree of general 
intelligence necessary ...... 2 to 5 


(* See “Grading the Office Job’ by Forrest 
A. Kingsbury in the March 1923 number of 
“Administration.” ) 


The job factors having been deter- 
mined and the range of value for each 
one having been estimated, the next 
step is to study the job. The necessary 
detailed information can be secured by 
means of a questionnaire in which 
every employe is required to describe 
the activities of his own job. A ques- 
tionnaire so prepared that the essen- 
tial facts may be secured by answering 
questions by check marks is the best 
method of obtaining information that 
ean readily be classified and condensed 
into usable form. A similar ques- 
tionnaire answered by the department 
head will give another view of the jobs. 
This material, studied and revised by 
the chief clerk or others in the organ- 
ization familiar with the work, will 
give an accurate view of each job. 


After the information has _ been 
checked to insure accuracy, the job 
factors may be applied to each job and 
the value of each one assigned. These 
should then be carefully tested again 
and revised as discrepancies appear, 
until every job has its rating. . The 
results of this analysis should then be 
placed on a form devised for the pur- 
pose of giving a condensed deserip- 
tion of the results of the analysis. A 
typical job specification sheet is shown 
in Figure I. 

When the job analysis and job rating 
have been completed the rating given 
the jobs may be translated into salaries 
so as to make the salary scale reflcet 
the valuation of the job. Such a srile 
must, of course, take into consideration 
the going market rates of pay for 
similar jobs and the living costs and 
standards of the locality. Each job 
should have a salary range, also, suf- 

(Continued on page 79) 
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“ISLAND” MAKES HAPPY PATRONS 





Charles S. Anderson, Assistant Cashier of the Ohio National Bank, Columbus at his 
service desk that serves. 


NEW BUSINESS OFFICER 
IN PIVOTAL POSITION 


This assistant cashier is so located that 
he can perform a multitude of things 
that please customers and help himself 


By T. S. HAMILTON 


HE new business officer of the Ohio 

National Bank, Columbus, Ohio is 
extraordinarily fitted to come into per- 
sonal touch with every man, woman or 
child who comes into the bank owing 
to the fact that he oceupies a unique 
“island” directly in the middle of the 
bank’s lobby and immediately in front 
of the bank’s only entrance. This 
officer is assistant cashier Charles S. 
Anderson, and he is not only in charge 
of the advertising of the bank but also 
of purchasing supplies, and in addition 
performs numerous other functions that 
afford service to customers. 


A little more than a year and a half 
ago the Ohio National Bank decided 
that its increased business made it im- 
perative to provide additional facilities 
for the accommodation of customers by 
establishing another wicket. But there 
seemed at first to be no other place left 
for opening such a wicket. It then 
occurred to Mr. Anderson that the space 
in the middle of the lobby might be 
utilized for this purpose to advantage, 
and accordingly after he secured the 


approval of the other officers, the ree- 
tangular glass topped desk with grill 
shown in the illustration was planned 
and built. Below the top of the desk 
were installed a number of neatly fitting 
drawers and shelves. 


From the time when the “island” 
wicket was first put in operation it 
was demonstrated that what had in 
prospect seemed to be a somewhat 
doubtful move had turned out to be a 
feature that far exceeded expectations. 
As it came more and more to be used 
new uses for the island developed and 
the bank now considers it to be an 
almost indispensable part of its equip- 
ment. 


One of the most important functions 
of the officer who occupies this con- 
venient wicket is the handling of all 
details that relate to the opening of all 
commercial accounts. Tellers at the 
cages are instructed to refer questions 
of identification to the “island” in order 
to save their own time. 

The assistant cashier at this easily 
located desk is also glad to help patrons 


whenever they have drafts, Certificaty, 
eashier’s checks and certifications whid © 
require a validating signature. ‘ 

As the officer at the “island” js 4, 
advertising manager he distributes fy, | 
there all the advertising novelties whi | 
the bank is using. These inci | 
numbered key tags and key rings, |yj | 
pencils, pen holders, home sayin, § 
banks, blotters, ticket cases, shoppin 
lists, finger-print cards, and in t, 
Christmas holiday season, five differ: 
styles of calendars. Because these gy f 
given out personally by the advertisi, 
manager he is in a position to secu 
a pretty accurate idea of how they a 
being received by the public and 
what extent they are actually promotiy 
the bank’s business. : 

From this it may be seen that th 
“island” officer is able to handle , 
number of different lines of work aj 
in this way reduce the burdens of othe 
officers who otherwise would be requir 
to take care of some of these matter 

Strangers coming into the bat 
gravitate naturally towards Mr. Anée. 
son’s “island,” because of its pivot 
location. When a stranger desires jp. 
formation or any other service, » 
matter what it is, he is given the mo 
careful attention. If the bank mw 
serve the newcomer, the service i 
rendered cheerfully and willingly; if 
the bank cannot help him he is told jut 
why in a pleasant manner. Inquira 
that have nothing whatever to do wit 
banking are handled as carefully « 
those which result in an _ immediat 
profit. 


Formality at the “island” is barred 
People are learning that this bank is jut 
as democratic as the drug store or th 
grocery store, and they are losing th 
feeling of restraint which many peopl | 
seem to have when they deal with banks | 
A woman came in one day with $10ii | 
in small change wrapped in a ne 
paper. She wanted it converted int | 
bills of high denomination. Convers | 
tion revealed the fact that she kner| 
nothing whatever about the use of 1} 
savings or checking account, but bai | 
been accustomed to carry large sums 0 
her person or leave them at the hous | 
When she left the bank she was happy | 
in the possession of a savings pass bod 
and the bank had secured a_valuallt | 
customer. 


A cheerful note is added to the mit 
lobby wicket by the daily presence of} 
single rose in a unique flower-holie 
attached to the grill. A nearby flor 
sends over the rose each morning all 


dozens of people speak about how mut! : 
One of the best good-wi F 


they like it. 
investments the bank ever made was !! 
distribute a rose to every woman Wi 
entered the bank on Valentine Day. 


By putting its service man in 4 post | 


tion where he can really serve, this batt 
is winning friends and holding busines 
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‘c} WINDOWS THAT KEEP CUSTOMERS 
” is th F 
a SOLD ON YOUR BANK 
23 whid | 
inclu | The high “circulation” of these displays 
BS lel has been producing orders for patrons 
SAVing : 
boppin that mount inta thousands of dollars 
Mm th 
dite By JESSAMINE G. HOAGLAND 
hese an § Publicity Manager, The National City Bank of Chicago 
Vertisiny 
O secur LETTER which came to my desk ing institutions soliciting information to me more clearly that we should be 
they ax this morning, from which I take relative to proper display window di- using that window space to sell our 
and » | the liberty of quoting, tells better than mensions, materials needed, properties services. 
romotiy — any long article I could write, the real to be employed, where to purchase this The windows were not designed pri- 
| value of window displays to a bank’s or that essential or embellishment and marily for display purposes, but if we 
that th — customers: for details concerning some of our were to build windows today we would 
andle 3 “A party passing on Monroe Street window displays which have created in- not build backs to the display space. 
ork aj | the first day our 25 foot photograph of terest in banking circles throughout the There is an attraction about a bank 
of othe | the Chicago Water Front was on dis- country. And one of the most frequent window which allows the passerby to 
requir | play, took our name and address and inquiries is, “Where do you get your’ see the entire lobby. In watching the 
matte; | came right over to our place of business ideas?” To the latter question I can crowds viewing our window displays 
1e bark and placed an order for photographie furnish no answer. we have noticed that almost invariably 
. Ande | Work amounting to several thousands of Ideas just present themselves—every after studying the display the people will 
pivot dollars. We surely feel grateful to minute of the day brings new view- raise their eyes and look into the banking 
asires jp. | Your institution for your policy in per- points, new material which may be room, and, of course, in many instances 
vice, 1 nitting your customers to make use of worked into an appropriate display retrace their steps to the entrance and’ 
the me | Your windows from time to time, and telling the public of the benefits to be come in to open an account. 
ank | We hope that you will continue this derived from systematic saving; why I first persuaded the officers to allow 
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policy.” 

But in the early days of building dis- 
plays for bank windows, not such favor- 
able mention was made of our work and 
it was very difficult to “sell” to the bank 
officers the idea that the windows of 
our bank were as valuable for selling 
as if the space were used by a merchant. 
Qur bank is located on one of the 
busiest corners in the loop district of 
Chicago and thousands of people pass 
our windows every day. It is thus we 
have come to appreciate the value of 
“window circulation” in selling the serv- 
ice of the bank. 

It was but a few years ago that all 
banks were designed with heavily 
barred windows—and frequently there 
were no windows on the street level— 
and passers-by had no vision of the 
banking rooms. This condition, how- 
ever, is undergoing a rapid change and 
bankers are awakening to the realiza- 
tion that not only have they something 
to sell—but that merchandise or service 
to be sold must be advertised and 
brought to the attention of the prospec- 
tive buyer. 

Today bankers are employing many 
of the publicity plans and methods 
used successfully in retail mercantile 
establishments, and they are also avail- 


| ing themselves of one of the most im- 
_ Portant factors in the selling of a bank’s 


Service—its window space. 


So far-reaching is this change of 
Policy that many bank buildings are 
being remodeled to permit of appro- 
Pnate display facilities, and letters 
reach me almost daily from other bank- 


they should use our trust department; 
the advantages of a checking account; 
or why they should purchase now high- 
grade bond issues at attractive rates of 
interest. 

Our window displays have really 
evolved from “nothing.” When we first 
moved our savings department to the 


FOODS 





me to put small black signs with white 
celluloid letters in the window. A 
little later small illustrations were added 
to these signs, and we found the people 
stopped to read everything we placed 
in the windows. Our first real window 
display was called “Mechanism of this 
Bank,” and showed all the maehines 
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This bank is enthusiastic about the benefits of displaying its customers’ products in its 


windows. 
fact that they are cleverly arranged. 


ground floor of our building we had 
heavy iron bars on the windows—looked 
just like a jail. There was one good 
feature, however; the windows had no 
backs, and, despite the bars, people 
would stop and look in to see what was 
going on in our lobby, and every day 
as I watched these people it was brought 


One of the things that accounts for the high “‘pulling power’’ of these displays is the 


used in our daily work for accuracy 
and efficiency in caring for the business 
of the depositor, and it also outlined 
the mechanism of the law for the pro- 
tection of the depositor. 

When the first ideas about this dis- 
play were presented, some of our officers 

(Continued on page 36) 
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A MODERN SYSTEM FOR KEEPING | 
TRUST DEPARTMENT RECORDS 


Requirements for controlling accounts 
on all fiduciary services are ful- 
filled in this convenient, flexible plan 





By W. E. WALKER and E. M. PETERSON 


Central Wisconsin Trust Company, Madison, Wisconsin 
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O many banks are putting in trust funds left with it at a fixed rate of in- Any changes in the securities of gy | 
departments and so many trust terest. The agency division includes all division are run through the journal fy i () 
companies are being organized in the collection and safekeeping accounts. that division and a new control balang for 
smaller cities throughout the country The Trust Company usually has the brought forward. Form I shows the wa 
that a discussion of how trust accounts power of attorney from the owners of trust and agency journals. The tng We 
are handled at The Central Wisconsin the securities left with us for safekeep- agreement journal is the same as Fom the 
Trust Company of Madison, Wisconsin, ing so as to enable us to collect and re- I except that the columns pertaining rea 
might be valuable to institutions con- invest such funds as may become due. to the income are left out. The try int 
templating the installation of trust de- A separate journal and ledger is kept agreement income journal is a thre 
partments as well as to banks and trust for each of the divisions of the trust column cash journal to which all incom > to 
companies considering a change of department. The journal in each case on trust agreement securities is creditel | of 
systems. is in reality a cash book and general and all disbursements of income ty | pe 
The system employed at The Cen- ledger for its particular division. All holders of our trust agreements ar | 49, 
tral Wisconsin Trust Company for cash transactions as well as those affect- charged. i ret 
handling trust accounts was installed a ing the securities are entered in these The ledgers for each division except 4, 
year and half ago after a thorough in- journals. The general ledger feature the trust agreement have two sheets for | 
vestigation of the systems employed by _ is that these journals also keep the con- each account. One of these is an x sp 
the larger and smaller trust companies trolling account of the various classes count with principal and the other wih Fy; 
throughout the middle west. All the of securities. When these journals were income. Form II shows the principl Faq 
plans studied were adopted, adapted put into use an inventory 2. all the sheet and Form III the income. Wher F gq 
to our use or east aside and a revised accounts of each division was taken and the Trust Company acts as a depositay |p, 
system installed at that time to supplant _ the totals entered in the proper journals. for rents and no securities are involvel, fq. 
then only one three column collectio Fg 
sheet is used. You will notice that th F jt 
principal account ledger sheet is very F ge 
similar to the journal sheet, as fara —  y 
headings of the various columns ar) fy 
concerned. The reason for this is that | ag 
the totals of all stocks and bonk | 
columns in the ledger equal the stocks | js 
and bonds controlling account in tk > 
journal. The same is also true of any a 
of the other columns on the ledge > 4 
TST AE TTT sheet. The total of the cash, notes ani’ j, 
ao mortgages, stocks and bonds, real estate, al 
Ces and other security columns go to malt) 
up the total shown in the last columt | Pi 
headed “Principal of Account.” Iti] g 

cpcnapllccsliams Wants tects nnd eee guatan tele tor tp eee cad comeds © SO true that 8 totel of all Gey 
all cash and securities transactions. Size, open, 36 inches wide; closed, 18 inches. (Continued on page 37) tl 
 d 

all of the more or less antiquated [Qc nuicom : SOR EN . 


methods of handiing the trust accounts. 

Since that time our system of trust 
accounts has been inspected by many 
trust companies which have adopted it 
in whole or in part. 

The trust department for which the 
following system was designed is divided 
into three divisions: trust, trust agree- 
ment, and agency. The trust division 
includes all accounts which come under 
the jurisdiction of the county courts, 
such as, executor, administrator, trustee, 
and guardianship accounts. The trust 
agreement division is made up of our 
investment accounts. That is, the Trust 
Company agrees to invest and re-invest 
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Form II. 
with principal and the other with income. 


Ledgers for the trust and agency divisions have two sheets for each account, 
This is the sheet for account with principal. 
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SALESMEN AND SALES METHODS” 
THAT SUCCEED FOR BANKS 


A prospect list for every selling employe ; 
or officer should be worked out and fol- - 
lowed up by the new business department 


By G. PRATHER KNAPP 


Vice President, Bankers Service Corporation, New York City 


NE of the officers of a big bank said 

to me when speaking of a vacancy 
for a new business manager, “Mere ad- 
vertising men are not fit for this job. 
We have experimented with several of 
them in the past few years and for some 
reason or other they do not develop into 
integral parts of our organization.” 

In my reply to this banker, I tried 
to make it clear that expecting too much 
of advertising is just as unfair as ex- 
pecting too little of it. There is no 
reason on earth why a bank should 
regard advertising in any other light 
than as an adjunct to selling. 

Seareely one per cent of the money 
spent on commercial advertising is spent 
with the idea of making sales through 
advertising alone. When you see a 
double page spread in the Saturday 
Evening Post explaining the merits of 
a shaving cream or a hair net or a sugar 
eured ham, you are seeing only one 
item of a well rounded, well organized 
sling campaign. The organization 
which pays for that double page spread 
knows mighty well that by itself the 
advertisement will not sell a single tube, 
net or slice. That double page spread 
is worth what it costs because anywhere 
from ten to a thousand expert salesmen 
are making personal contacts with 
dealers, and because, after the dealers 
have stocked the article in question, 
anywhere from a thousand to a million 
expert counter sales people will make 
personal contacts with the ultimate con- 
sumer. 

If, without making arrangements for 
this mouth to mouth and hand to hand 
distribution, the manufacturer had 
spent money on that double page spread, 
he too could complain that advertising 
was not a definite, integral cog in his 
organization. He might just as well 
try to fly from Chicago to Atlantic City 
by straddling a barrel of gasoline. 

The banker who considers his new 
business department as an advertising 
department alone is generally dissatis- 
fied with it. 

In the first article of this series on 
new business departments for banks, I 


| outlined the responsibilities of the new 


business manager as follows: 
(a) Solicitation Management 
(b) Advertising Management 
(e) Publicity Management 


I put Solicitation Management first, 
because if I have learned anything from 
fifteen years’ contact with the new bus- 
iness efforts of banks, it is that personal 
solicitation is the basie essential for 
bank development. I do not believe 
that any sizable bank ean afford to 
neglect either advertising or publicity, 
but I do believe that advertising and 
publicity will fail unless they are used 
in connection with personal sales effort. 
This is true of nearly every business 
organization in the country and it is 
nothing revolutionary to say that it is 
true of banks. Indeed I would go so 
far as to maintain that if given my 
choice between solicitation without ad- 
vertising and advertising without solic- 
itation, I would choose the latter as 
by far the less inefficient of two ineffi- 
cient methods of bank development. 

Naturally I feel that the man charged 
with attracting new business to a finan- 
cial institution must not be blamed for 
failure if he is only permitted to use 
advertising in getting his results. 

In large banks it is obvious that the 
advertising problem alone is sufficient 
to occupy the attention of one man, and 
the solicitation problem of another. If 
these two men are co-ordinate func- 
tionaries, then the third man to whom 
they both report is the real new business 
manager. If there is no third,man to 
whom they both report, then the solicita- 
tion manager is the real new busines’ 
manager, and the advertising manager 
should be a branch of his new business 
department. 

Speaking for the average bank in the 
average community, I feel that the new 
business manager should have sufficient 
ability and sufficient authority to handle 
both solicitation and advertising, in a 
managerial way, even though he may 
employ the efforts of other men in both 
directions. 

In later articles, I hope to say some- 
thing valuable about advertising as a 
bank building force, but feeling as I 
do, I do not care to discuss advertising 
at all until I have first discussed solicita- 
tion. 


Solicitation management means con- 
tinuous general supervision of and co- 
operation with contact effort, whether 
that effort be made by directors, officers 
or employes. Its whole purpose is to 


provide for more time spent in solicita- 
tion by more operatives whether these 
be superior to the new business man- 
ager, co-ordinate with him, or subordi- 
nate to him. - 7 

Soliciting personnel may be attached 
to or drawn from operating depart- 
ments, and naturally such personnel is 
expected to be governed by heads of 
operating departments as to the service 
they offer and the operating policies 
they reflect. It may be, and generally 
will be, that stockholders, directors, 
officers and employes engaged in solicit- 
ing are neither hired nor fired by the. 
head of the new business department, 
but he can still manage their contact 
activities and the results expected of 
him should be primarily an increase of 
new customer production on the part 
of all men of business-getting ability 
in or around the bank. 

Putting it more concretely, the new 
business department can and_ should 
prepare prospect lists for solicitation 
in all departments, and be constantly 
on the lookout for names that should 
be added to these lists or taken from 
them. The new business department 
can and should record the activities in 
solicitation work of every man who is 
getting business for the bank. It ean 
and should improve the efficiency of 
these contact activities: 

First, by understanding them. 

Second, by indicating leads for them. 

Third, by correlating them. 

Fourth, by following them up. 

Fifth, by recording them, and seeing, 
that credit for them goes where credit 
is due. 

It seems to me that, in a broad way, 
the solicitation force which works for 
the new business department should 
consist of every customer, stockholder, 
director, officer and employe of the 
bank. No bank can hope to succeed 
without a certain amount of solicitation 
effort on the part of every one of these 
groups and the solicitation effort of 
every one of them can be rendered more 
efficient by the proper kind of a new 
business department. 

Something has already been said in 
this series about solicitation efforts 
through stockholders, and something 
will be said in succeeding articles about 

(Continued on page 52) 
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OMAHA NATIONAL PRESIDENT 


HEAD OF THE A.B. A. 


POLIT IT 
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Walter W. Head who 
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aucssede John H. Puelicher as President of the American Bankers 


Association at the Convention held in Atlantic City. 


MR. HEAD A LEADER IN 
CIVIC ENTERPRISE 


With the election of Walter W. Head, 
of Omaha, as president of the Amer- 
ican Bankers’ Association, the associa- 
tion has as its new leader a banker 
who will inject into the organization 
a@ sense of service—a service not only 
to the association, but to the public as 
well. 


Mr. Head is a young man, being only 
forty-four years old. Shortly after he 
was born in Adrian, Illinois, Mr. Head’s 
parents moved to Missouri and settled 
on a little farm. He attended the state 
normal school, where he finished his 
work with credit, leaving at the age of 
nineteen to teach a district school. 
After teaching for five years, Mr. Head 


was offered and accepted a position 
with the Derge-Campbell Banking Com- 
pany of De Kalb, Missouri. He soon 
became cashier and within three years’ 
time had increased the deposits from 
$30,000 to $200,000. 

Later Mr. Head served as state and 
federal bank examiner in Missouri, and 
then went to the American National Bank 
of St. Joseph, Missouri, where he re- 
mained until 1917, part of the time as 
eashier and the rest as vice president. 
It was then that the late Senator Joseph 
H. Millard, chairman of the board of 
directors of the Omaha National Bank, 
heard of Mr. Head and took him to 
Omaha as first vice president of the 
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Omaha National, the institution ry 
which he became president in Jann © 
1920. "t 

This great institution is best kup) 
for its friendliness. And standing y | 
the head of it, Mr. Head insists thay fe 
the guiding principle be, not how jij, § 
service the employes may render {, 
patrons of the bank, but how my 
Shortly after Mr. Head assumed t% 
leadership of the “bank, be organigg 
the Omaha National Club, a 
which had within its ranks every 
ploye of the bank, the Omaha Ty 
Company, and the Omaha Safe Depog 
Company, who came in contact yi 
the public. The fundamental questig 
which the president placed before th 
club, and the question on which he hay. 
mered until it became a part of th 
very being of the employes, was servig 

Behind all of the service of the bak 
and its auxiliary institutions, is If 
Head, sitting at a large desk in agp 
cious office, the door of which is alway 
open. Busy as he is, he is never » Bie 
much so that he has not time to py Bie 
attention to regular and prospedtin Mis 
customers. Frequently he may be sa BiAp 
visiting this or that department, « Bim 
walking up and down the broad com 
dors of the bank, greeting old friends Bij 
or conversing with the bank’s client. Bite 

Mr. Head’s duties as president of th BIN 
Omaha National are but a small portin BH 
of his activities. When he came 
Omaha he plunged into the work of th 
Chamber of Commerce, an organizatio Bim, 
embracing within its membership mn ii 
than 3,400 of the city’s business ma 
He has just completed the presideny 
of this organization, demonstrating 2 
his office the vast service which such # 
organization may render a communi}. 
He is also a vice president of the Bay 
Scouts of America, and an internationl 
committeeman of the Young Mai 
Christian Association. 





















































Charles H. Deppe Elected Preside RUM 
Savings Bank Division ie 
Charles H. Deppe, vice presideh Bite 
Union Trust Company, Cincinnati, 0,50 
was elected president of the savit iii 
bank division of the American Bankes | : 
Association. He was born Marth 4 i} 
1876, at Covington, Kentucky and wel Bile 
into the banking business after he lil kK 
completed his course in the publ U 
schools of his home city. He remain | 
with Seasongood and Mayer, a privity: 
bank in Cincinnati, with whom he begt ily 
his career, unitl 1903, when he took 
place with the Union Savings Bank al Bi 
Trust Company of that city. if 
serving there until 1908, he went Wii 
Chicago as vice president of MeCoy & 
Company, an investment and bank 
house. He returned to Cincinnati fom 
years later and entered private busimé$)” 
but later returned to the Union Savi? 
Bank and Trust Company. : 
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SOME VIEWS OF BANKERS AT 
THE BIG MEETING 


New president of the A. B. A. says live-stock is 
again in production at a profit and that the 
prudent farmer is making satisfactory progress 


ROSPERITY in the larger cities 

of the United States, but economic 
depression in the rural districts was 
emphasized by members of the Amer- 
ican Bankers Association at its annual 
convention in Atlantie City. 

The highest wages in history are 
being paid in the cities, where much 
construction work is under way. There 
is a searcity of skilled labor and very 
little unemployment. Workers are Je- 
positing their earnings in banks and 
more money is in circulation now than 
at any period since the war, the city 
bankers say. 

Poor crops, resultant unemployment 
and low prices for their products has 
brought depression to the farming see- 
tions, particularly the southwest, those 
from the country point out. 


The European situation and_ the 
“political rampage” are blamed for con- 
ditions. in the agricultural _ sections. 
Few of the bankers believe that addi- 


tional legislation will have a remedial 
effect. 


There is, however, a feeling of opti- 
mism in those sections hardest hit by the 
wave of depression. The Fall yield of 
crops has encouraged the farmers and 
banks are loaning money on the belief 
that better prices will be gotten for the 
output, thus stabilizing conditions. 
Following are views of the bankers from 
many parts of the country: 

J. H. PUELICHER, retiring president 
of the Association, president of Marshal] 
& Illsley Bank, Milwaukee, Wisconsin 


said: The two-sided view given of the 
country as a whole by the greater 


degree of optimism expressed by the 
city bankers than by the country bank- 
ers is significant and is an accurate reflec- 
tion of the more rapid improvement that 
has occurred in commerce and industry 
than in agriculture. Despite this un- 
evenness, business in the Middle West in 
general is good. We may hope that it 
will continue to improve if sanity contin- 
ues to control and the rural districts 
are not misled into believing that the 
answer for their problems is to be found 
in special legislation instead of in the 
normal working out of economic proces- 
ses. 

Insofar as improvement for agri- 
culture is dependent on European con- 
ditions, it is encouraging to note that, 
while many great difficulties in Europe 
remain unsolved, some of the major 
underlying causes of unseitlement have 
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been corrected. The people of Europe 
are restoring agriculture and becoming 
better able to feed themselves with less 
dependence on us. This is one of the 
very factors that have reacted against 
our own agricultural prosperity. The 
answer, of course, is that it will be 
necessary to revise our own agricultural 
plans to conform to this new condition. 
With the recognition of such problems 
as these and the development of means 
to meet them, I believe we can look 
forward with confidence. 

WALTER W..HEAD, president of the 
American Bankers Association, pres- 
ident, Omaha National Bank, Omaha, 
Nebraska: Agriculture is recognized 
as one of the great basic industries and 
therefore, is of prime importance in 
making an estimate or forecasting finan- 
cial and economie conditions. 

For this reason I take particular 
pleasure in reporting a marked im- 
provement in general farm conditions 
during the last twelve months. A large 
corn crop and more than normal yield 
of miscellaneous small grains make up 
to a large extent for the light crop of 
wheat and the low prevailing prices for 
same. 

Live stock is again being produced 
and sold at a profit. The farmer who 
is not over-capitalized by virtue of 
having paid extravagant prices for his 
land is making satisfactory progress. 
The farmer who bought land at the 
peak is having difficulty in making ends 
meet. The latter class is in the minority. 

Let us remember that it is much more 
difficult for the farmer to squeeze the 
inflation out of his high priced land 
than it is for the merchant to take his 
liquidation losses. The farmer’s invest- 
ment is almost entirely in his physical 
plant and his turn-over is made but once 
a year. This improved situation has 
necessarily brought about an _ easier 
financial condition in the great agri- 
cultural section of the United States. 


Records of the War Finance Cor- 
poration speak well of the extent of 
recovery, as in most agricultural states 
its loans have been materially reduced, 
if not almost liquidated. 


This slow but steady restoration of 
economic stability is true to a large 
degree in the country as a whole. A 
close personal observation indicates that 
the temporary depression of the last 
few months has served its purpose; 
that the tendency to dangerous infla- 


tion has been properly checked, ang 
that the next twelve months promise tp 
be a more prosperous period than ye 
have experienced since 1919—prosper. 
ity built upon a permanent improve 
ment of agricultural conditions. 


CHARLES H. SABIN, chairman of te | 


board, Guaranty Trust Company, Ney 
York: At the opening of the fall season 
the business situation is charaeterized 
by an attitude of generally increasing 
confidence. Substantial bases of this 
hopefulness are evident. 
around the mid-year in commodity and 
security markets, accompanied by r. 
duced activity in many lines of indy. 
trial production, have had a clarifying 
effect. Runaway tendencies which had 
appeared earlier have yielded to the 
influence of a salutary spirit of dis 
eriminating caution and conservatism in 
the matter of future commitments, with 
the result that the bases of continued 
prosperity have been strengthened. 


Now the trend of commodity prices 
is again definitely upward, and this 
eannot fail to have a stimulating effect 
upon general producing activity. Both 
wholesale and retail trade have been 
well sustained throughout the summer 
Not only have total freight car loadings 
established a succession of new high 
records for all time, but the loadings of 
merchandise and miscellaneous commo- 
dities, reflecting more accurately than 
total loadings the movement of goods 
to ultimate consumers, 
latest week reported a figure more than 
4,000 in excess of the previous record 

Few excessive inventory accumuli- 
tions, either by producers or distrib 
utors, have developed. And, with pro- 
duction schedules conforming closely t 
the actual requirements of trade, any 
general expansion in consumption mut 
be promptly reflected at mills an 
factories. 

The banking situation has remained 
eminently strong. Even in financing 4 
record volume of production and trade 
only moderate resort to rediscountilg 
at Federal Reserve banks has been te 
quired. 

The unfavorable effects of low res 
tive prices of farm products constitute 
no general restraint upon trade. Ml 
all prices of farm products are de 
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for wheat shows considerable recovery 
from the low point reached in the 
summer. Altogether, the value of this 
year’s crops promises to exceed by a 
considerable margin that of last year’s 
harvests. On the whole, the economic 
position of the farmers this fall, it 
appears, will be better than at any time 
since the break in prices in 1920. 

The depressed condition of the export 
trade remains an unfavorable feature 
of the country’s business situation. But 
despite the drawback of the unsettled 
political conditions in Europe, economic 
recovery there is gaining and our in- 
dustry and trade will share in the re- 
sulting benefits. 


G. 0. WALSON, president, Liberty 
National Bank, Washington, D. C.: At 
this time I do not hold the optimistic 
views that prevailed at the beginning 
of the year. The foreign situation has 
certainly not improved and is more 
chaotic than ever. No settlement of the 
great problems now in question may be 
looked for in the early future. 

Suggestions for legislation in helping 
the agricultural situation through gov- 
ernnental aid are numerous but no gen- 
eral improvement is looked for through 
such agencies. 

The automobile business has had a 
prosperous year but the used ear prob- 
lem is now a tremendous one and will 
eventually cause trouble in this in- 
dustry. The security market during the 
past six months had indicated but slight 
evidence of genuine and sustained con- 
fidence on the part of the public. 

Unfilled steel orders ave decreasing 
which indicates a slowing up in building 
operations. 

Liberal spending by persons of means 
and recipients of abnormal wages for 
amusements, apparel and food is help- 
ful, but will not be a sufficient factor in 
creating general prosperity. 

During the coming twelve months 
political agitation will prevail and as 
usual during this period capital will be 
employed with caution. 

The cheerful and optimistic predic- 
tions as to 1923 expressed six months 
ago were based largely on the conditions 
then existing and many unforeseen 
situations have arisen causing produe- 
tion to be curtailed and markets di- 
minished, 

While there is no occasion. for alarm 
Tam of the opinion that the coming 
year will continue unsettled and that 
general prosperity can hardly be ex- 
pected under the existing conditions. 
F.0. WATTS, president, First National 
Bank, St. Louis: There does not seem 
to be anything in the basic business 
and financial conditions to cause alarm 
or Pessimism. The country enjoyed un- 
usual industrial activity the first six 
months of the year, a slight and health- 
im reaction oceurred during the 

mer, and there is good prospect of 


renewed activity of a desirable character 
during the autumn. 

The banking and credit condition is 
unusually strong and agricultural in- 
terests while not as prosperous as might 
be desired, yet will not at the close of 
the crop period be in as bad a condition 
as last year, or as serious as the wide 
publicity of complaint and agitation 
would lead one sto believe. - 

If legislative bodies, national and 
state, will avoid the attempt to enact 
panacea laws for economic ills that are 
in process of curing themselves, the 
future outlook for business need cause 
no alarm. Business is never normal if 
by that is meant that all classes of in- 
dustries are enjoying the degree of 
activity which their operators desire. 
There has always been something wrong 
with the world industrial, social, or 
political—and_ there probably — will 
alwavs be. 

M. E. HOLDERNESS, vice president, 





The opinions presented here- 
with reflect fairly accurately 
the conditions of business, 
industry and agriculture in 
various parts of the United 
States at the present time and 
are interesting for the diver- 
sity of thought displayed. 
The reaction of the banker 
mirrors perhaps more vividly 
than anything else the real 
state of affairs in a locality, 
and the views shown here 
will be received with special 
attention because of the 
prominence of the writers. 





First National Bank, St. Louis: The 
most significant factor in the present 
business situation is the inereasing 
evidence that the hesitant tendeney of 
the past few months is drawing to a 
close. Autumn demand for goods is 
of such a character that there is little 
doubt as to the immediate future. 

Much of the concern that was felt 
regarding the agricultural situation has 
disappeared with a more careful ap- 
praisal of the facts of the situation. It 
is now’ rather generally agreed that 
despite the unquestionably unfortunate 
condition off the wheat farmer that agri- 
cultural production, as a whole, cannot 
be considered necessarily poor. The 
latest governmental estimates place a 
higher farm value on this year’s crops 
than upon those of last year, even in 
the face of the relatively low wheat 
price and the not very satisfactory 
cattle prices. With the condition of 
agriculture fair, and with industrial em- 
ployment good, the country is assured 
of a satisfactory volume of buying 
power during the next six months, at 
least. 
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The soundness of the present situa- 
tion is further illustrated by the mid- 
year earning statements made, not only 
by the large industrial concerns, but 
by the railroads as well. The returns 
in almost all cases are better than were 
expected earlier in the year and reveal 
a surprising ability to hold down costs 
in a period of rising business activity 
with a not infrequent wage advance. 
Wholesale prices have held remarkably 
steady and if we compare present prices 
with those of a year ago the changes are 
almost insignificant. This situation is 
rather interesting since it shows the 
extent to which resistance was offered 
to the price advances that developed 
early in the year. Few, if any, of the 
gains made at that time have been able 
to sustain themselves. : 

Financially the country has lost none 
of the strength evident eartier in the 
year. The improvement of the cash 
position of most industrial concerns, 
together with the completion of much of 
the necessary financing, necessary to 
fund debts that were carried over from 
the readjustment period, has strength- 
ened our banking position even in the 
face of increased business demands. 
The mid-summer reaction in the stock 
market released much money tied ap 
for speculation. Brokers’ loans at 
present are considerably smaller than 
they were six months ago, consequently 
money conditions for this season of the 
year are relatively easy despite the 
seasonal movement of funds away from 
the large centers to the country districts. 
There is no oceasion to view the present 
business outlook with concern, because 
fundamentally industrial and financial 
conditions are sound and the country 
has an adequate internal purchasing 
power sufficient to warrant continued 
demand for important products through- 
out the coming winter. 


JOHN G. LONSDALE, president, Na- 
tional Bank of Commerce, St. Louis: 
Business in the middle west is on a sound, 
conservative basis; in volume less than 
May of this year; but greater than the 
same period a year ago. There have 
been seasonal lapses, as well as price 
reactions, both of which were timely in 
retarding a cycle of improvement too 
rapid to be lasting. 

Sentimental emphasis on certain drab 
features of raw production seem to have 
spent themselves, and there is apparent 
everywhere the hopeful determination 
of all to dig in sanely toward the mother 
lode of prosperity. 

The total purchasing power of the 


agricultural is 709 million dollars 
greater than last year; banks are in 
good condition; no unemployment; 


railroad earnings up; prices steadier; 
low inventories, with a measured, but 
steady flow of wholesale merchandise; 
present retail demand is brisk; and, 


(Continued on page 62) 





/ ARE OUR CHILDREN DEVELOPING 
BETTER THRIFT HABITS? 


On its record as a character builder 
school savings deserves to become part 
of every curriculum in the country 


By LEO DAY WOODWORTH 


Deputy Manager, Savings Bank Division, American Bankers Association 


WO generalizations may be drawn 
from the experience with school 
savings banking during the scholastic 
year 1922-1923, as revealed in returns 
from 489 systems to the Savings Bank 
Division of the American Bankers As- 
sociation : 
First, the fundamental purpose of a 
school savings banking system is to 


recorded elsewhere to pull down the 
general average. 

The goal of 100 per cent should be 
noted as impossible of attainment 
except in the rare case of a small school 
where the official roll contains the names 
of no absentees. Every report of 100 
per cent participation has been found 
to be subject to revision for statistical 


EXTENT OF PARTICIPATION IN SCHOOL SAVINGS IN THE U. S. 


Enrollment 
in operating 
buildings 


School Years 


1922-1923 
1921-1922 
1920-1921 
1919-1920 


develop the habit of thrift among all 
pupils in publie and private schools by 
combining periodical savings banking 
with teaching of thrift; and 

Second, school savings banking should 
be made a definite part of all school 
curricula. 

The first point is subject to statistical 
proof as will be shown by this report. 
The second point is sustained by refer- 
ence to the proceedings of local and 
national meetings of parents, educators 
and bankers. Its general acceptance 
seems to await either more technical dis- 
cussion or a different kind of text book, 
and perhaps both such discussions and 
books will be important factors. 

During the last three years there has 
been an increase of 40 per cent in the 
extent to which pupils participate in 
available systems of school savings 
banking, the percentage in 1920-1921 
having been 45 as compared with 60 
and 63 in the last two scholastic years 
respectively. 

This increase in general average of 
participation is very gratifying, and it 
may indicate the approach of the time 
when participation will be practically 
100 per cent by reason of either vol- 
untary effort or, perhaps, compulsion. 
A less pleasant reflection results when 
we consider that since only about half 
of the reporting systems have a percent- 
age of 75 or more, some attaining even 
99, some very low percentages are being 
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3,080,112 
2,241,706 
1,829,475 
1,015,653 


Pupils Parti- 


Pupils Parti- 
cipating 


cipating 
oF 


1,948,908 
1,295,607 
802,906 
462,651 


purposes, although reasonably correct 
for other uses. 

It is not probable that the above 
figures would be changed very materially 
or the percentage of participation re- 
duced if complete reports had been re- 
ceived from the few places still delin- 
quent when this report was closed, 

The first “Honor Roll” in school 
savings banking was prepared in con- 
nection with our semi-annual report for 


2,000 and 5,000 (Class C) or unde 
2,000 (Class D). 

Our “Honor Roll” for January }, 
1922 included 87 cities, for June 3 
1922, 102 cities, January 1, 1923, » 
cities and for June 30th 1923, 143 citi 
This decrease for June 30, 1923, results 
from a new rule to include no city whid 
does not report directly enough of the 
data required to prove its right tog 
place on this preferred list. 

The growth in the number of lo 
systems is indicated both by the numbe 
of systems which are reporting to the 
Savings Bank Division of the Ameriem 
Bankers Association and also by the 
number of buildings in which those sy 
tems are operating. 


NUMBER OF 
SCHOOL YEARS 


ScHOOL SAVINGS SYSTEMS 
SYSTEMS BUILDING 
REPORTING OPERATING 
489 6,884 
370 


1922-1923 
1921-1922 
1920-1921 


1919-1920 167 


The above table approximates the 
truth as the number of school buildings 
in which systems are in operation, but 
the number of systems reporting is not 
to be construed as meaning th 
number of localities. There are maly 
eases in which a consolidated report 
may be received from one bank for tw 
or more communities. 

The amount which each pupil save 


AVERAGE DEPOSITS PER PUPIL 


Average Gross 
Collections per 
Enrolled Pupil 


School Years. . 


1922-1923 
1921-1922 
1920-1921 
1919-1920 


January 1, 1922. It has since been 
compiled after each annual and semi- 
annual inquiry as to the status of the 
school savings banking systems. The 
cities are listed according to the per- 
eentage of depositors to total enroll- 
ment in the schools where systems have 
been installed, 75 being considered the 
minimum of efficiency, the cities being 
divided into four classes according to 
whether the numbers of enrolled pupils 
are over 10,000 (Class A), between 
5,000 and 10,000 (Class B), between 


Average Savings 
Per Participant 
Gross Net 


$4.93 
4.31 
5.1 
6.05 


is of secondary interest to the primary 
fact that he participates as a bank de 
positor, and secondly that as such de 
positor he deposits from savings ™%# 
ularly and at least once a week, but ¥ 
cannot entirely ignore the amounts de 
posited and the balances remaining # 
deposits (i. e. saved). Only by compat 
ing the total deposits with the amo 
remaining as a balance after the s 
have closed can we determine the é 
to which the real gospel of thrift and 
(Continued on page 50) 
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Our Aim 


To help create greater confidence in banks by 
making bank checks safer, thereby increasing 
deposits ; 

To make better checks for less money—checks 
protected against alteration, direct from mill to 
consumer with only ope small profit ; 


To further bankers’ educational work to the 
public, teaching depositors how properly to 
handle checks, how to write them. 


Our aims are carried forward, our policies reflected in our busi- 
ness dealings with bankers and the tublic—and in our product: 


House Policies 


Not a member of any associations for price- 
regulation ; 

American Plan [open shop} factories—with a 
large percentage of employes stockholders; 
One price to all—and this a fair price, based 
on low cost of production, revised downward 
as sales increase; 


To speak well of others in our line—no matter 
what they say about us. 
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Super-safety paper —the world’s safest check paper — is made at our “ 
own mill. ba 
The checks are produced in enormous, combination runs—saving several i 
hundred dollars in “make ready” alone, each press-run. ie 
Our increasing volume of business —the largest of its kind in the world . 
—makes possible other manufacturing and distributing savings. Pe 
We are thus able, at prices no greater than ordinary unsafe checks, to o 
produce checks of highest intrinsic quality; to protect them positively i 
against the check raiser. 
bi 


Every Super-Safety Insured Bank Check 
This company has a record of 112 years is protected by the famous BURNS’ 
for prompt payment on all just clams. INTERNATIONAL DETECTIVE 
Each depositor and each bank usingour AGENCY, INC. Each check carries that 
checks is insured for $1,000—inthe printed warning to crooks. This organi- 
Hartford — against check-alteration. zation similarly serves the A. B. A. 
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We carry on a consistent advertising campaign in the most widely read 
national publications —furthering the educational work bankers are doing. 


The result is that banks are finding Super-Safety Insurep checks a most 
effective means to increase deposits—and to reduce the hazard [to bank 
and depositor } of pencil-written, improperly made out or endorsed checks. 


—_— a co Gene ef & a ga 


Every progressive banker will find real value in having full information. 


THE BANKERS SUPPLY COMPANY 


Largest Manufacturers of Bank Checks in the World 


NEW YORK CHICAGO SAN FRANCISCO 
ATLANTA DALLAS DENVER 

























FEW years ago bank and trust 
companies had certain outstand- 
ing differentiating characteristics, but 
within recent years these have tended to 
disappear. The work of the bank was 
to create and deal in credit. The trust 
company’s fundamental function was 
the conservation of capital. 


In its particular province the bank 
might function in three ways: by re- 
ceiving deposits, by discounting paper, 
and by the use of its circulation priv- 
ilege to issue notes. It might also make 
loans upon approved collateral, pay- 
able either at a fixed period of time or 
upon call. National banks generally 
exercised all of these powers in the 
transaction of their business; State 
banks all but the function of issuing 
notes. They had the power to do this, 
but Congress laid such a heavy tax 
upon such issues that it was unprofit- 
able for them to engage in this depart- 
ment of the banking business. The 
Supreme Court of the United States, in 
the early days of the Republic, had 
ruled that the right to tax implied the 
right to tax out of existence, and this 
power was exercised in the case of State 
bank notes, the tax being made so heavy 
that no State bank could afford to 
issue them. 





























Trust companies, even in the early 
days, had some common lines of bus- 
iness with the banks, such as the -re- 
ceiving of money on deposit subject to 
cheek and the making of collateral 
loans, The issue of notes and the dis- 
count of paper were forbidden to them 
under the law of some states and were 
not normally a part of their business 
In any jurisdiction, as they were purely 
bank functions and related to the ecrea- 
tion of eredit. Trust companies were 
said to deal in capital. They usually 
received from their,clients constant de- 
posits of funds, which they held and 
invested and upon which interest was 
tarned and paid over to them thereby 
adding to the amount of their assets. 
These were held and accumulated or 
disposed of in accordance with the 
terms of the instruments creating the 
Various trusts to which the funds 
belonged. 

This distinction as to the fundamental 
difference between the work of the bank 
and the trust company, even at that 


































By WILLIAM G. LITTLETON 
Vice President, Fidelity Trust Company, Philadelphia 


‘WHY OUR TRUST COMPANY JOINED 
THE FEDERAL RESERVE 


The System affords immediate transfer of 
* ° 

funds, quick collateral loans, and a chance 

to invest in its first class tax exempt stock 


time, however, did not obtain absolutely, 
as banks were to a certain extent con- 
servators of capital by the receipt of 
money deposits from their customers. 
All of these were not business accounts, 
but many were the individual savings 
of their clients, and no doubt there were 
some which numbered among their cus- 
tomers those who were a delight to the 
banker in that they kept large personal 
deposits in their favorite institution. 
On the other hand, there have been 
trust companies which did not receive 
deposits, and, in some instances, there 
were trust companies that were said to 
discount paper. 

With the passage of the Federal Re- 
serve Act, however, the barriers between 
the two classes of financial institutions 
began to be broken down. By Para- 
graph K. Section 11, of the Federal Re- 
serve Act, approved December 23, 1912, 
and as amended by the Act of Septem- 
ber 7, 1916, the Federal Reserve Board 
was empowered to authorize national 
banks to exercise certain trust company 
funetions when not in contravention of 
State or local laws. These included the 
right to act as trustee, executor, ad- 
ministrator, registrar of stocks and 
bonds, guardian of estates, assignee, re- 
ceiver, committee of the estates of luna- 
tics, or in any other fiduciary capacity 
in which State banks, trust companies 
or other corporations which came into 
competition with national banks were 
permitted to act under the laws of the 
State in which the National bank was 
located. The constitutionality of this law 
was upheld in the case of the First Na- 
tional Bank of Bay City vs. Fellows, 
Attorney General of the State of 
Michigan, decided June 11, 1917. 


Provision was also made for the ad- 
mission of the trust companies into the 
Federal Reserve System. Following 
this Federal law, the Legislature of the 
Commonwealth of Pennsylvania, by the 
Act of Assembly of July 17, 1917, P. L. 
1021, gave the State institutions enter- 
ing the Federal Reserve System the 
same rights to do business that the other 
members of the System already had. 
Thereupon, those of the trust companies 
which had gone into the System began 
to deal in commercial paper and, in 
many instances, to discount it, relying 
upon the language of the Act of As- 


ee 





sembly mentioned to justify them in 
their action. The right of the Legis- 
lature to so empower them has now 
been made absolute by the recent amend- 
ment to the State Constitution, which 
has broadened the powers of the Gen- 
eral Assembly of the Commonwealth 
to deal with banking questions, and 
permits the passage of other laws by 
the Legislature alike beneficial to banks 
and trust companies. 

Similar legislation has also been 
enacted in the State of New Jersey. On 
March 22, 1920, an Act was approved 
which authorized any corporation organ- 
ized under the Act to which the one so - 
approved was a supplement, and any 
trust company organized: under the 
general or special laws of the State, in 
addition to the powers it already pos- 
sessed, “to carry on the business of 
banking or discounting bills, notes and 
other evidences of debt, and to buy, 
sell and lend upon promissory notes 
and other evidences of debt, bankers’ 
acceptances and foreign and inland 
bills of exchange.” 

The whole tendency of the law- 
making bodies, both Federal and State, 
has therefore been to wipe out, at least 
theoretically, the distinction between the 
bank and the trust company, and na- 
tional banks throughout the country 
are now beginning to exercise trust com- 
pany functions, and trust companies 
doing the work of commercial banks. 
As yet, the trust business assumed by 
the banks is small, and the trust com- 
panies have not become their active 
competitors in the purely banking bus- 
iness, because neither institution has 
yet succeeded in getting together the 
proper machinery for the new work 
which it is now empowered to do. How- 
ever, there have been several consolida- 
tions of trust companies and national 
banks since the passage of the enabling 
Acts referred to, and it may be that this 
practice will become general and will 
prove to be the solution of the problem. 

The relation of the trust company 
to the Federal Reserve System is a 
practical one, and the question as to 
whether a company should enter into 
it has to be determined by various 
factors. Many such institutions entered 
the System during the war, partly as 

(Continued on page 100) 
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UNITING 
TO 





THE COUNTY BANKERS 
REACH THE GOAL 





Distribution of credit facts and aid to the 
state association are among the numer- 


. ous advantages 


By J. E. GARM 


of local organizations 


Vice-President, Joplin National Bank, Joplin, Missouri 


HE County Bankers Association is 
the logical development in perfect- 
ing and completing the organization of 
the banking business. It stands next to 
the foundation unit of the individual 
bank unless the Clearing House may be 
said to come between in cities where 
such exist. It may be urged that the 
Group is far enough to push the organ- 
ization but certain very definite advan- 
tages may be obtained by going a step 
further to the County unit. These 
benefits will acerue both to the indi- 
vidual bank, the publie and the State 
and National associations. It is our 
purpose to present some of these argu- 
ments, coupled with a few suggestions 
for the practical working out of the 
scheme. ; 
The County Associations furnish a 
means of getting closer to and better 
acquainted with the bankers who are 
the immediate associates of the local 
banker and whose working conditions 
are the.same. This is in comparison 
with the Group, State and National 
meetings. The number in attendance 
is smaller and the meetings are held 
more frequently. Every business man 
these days knows the advantage of per- 
sonal friendship with other business 
men. The individual banker will feel 
much more free to ask for information 
from a man whom he knows well enough 
to call by his first name than from one 
whom he has to look up in the bank 
directory and he will be much more 
likely to get what he really wants. 
Then, too, we are living our lives as 
we go along and the added personal 
friendships we may make in this 
smaller meeting unit will add much to 
our pleasure. 


Better acquaintance among neighbor- 
ing bankers tends very strongly to pro- 
mote co-operation between the banks 
for the good of the business. This will 
result in putting competition on a 
higher plane and in doing away with 
fighting for business by the use of un- 
fair and ruinous methods. 

We do not mean to suggest that in 
a County Association or a local Clear- 
ing House a bank may set up an agency 
that will increase the cost to the public 
on a basis of “all the traffic will bear.” 
We do believe however that for many 
services banks do not receive adequate 
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pay and that unfair competition often 
forces the expense of doing business 
bevond reasonable and safe limits. 

The power that comes with thorough 
organization is not likely to be abused 
to the injury of the public. If it 
the publie will protect itself as it always 
has by starting banks of their own or 
passing drastic laws. We claim that 
one reason for the suecess of bankers’ 
organizations in general is the fact that 
they do not ask for special privileges. 
They seek only what is just and fair 
and try to protect themselves from 
radical attacks that would eripple their 
usefulness. The banker realizes that he 
succeeds only business generally 
prospers and he plans to build always, 
instead of tearing down. 

These same principles apply most 
forcibly to County Associations because 
they have a chance to deal with actual 
conditions and really do what in other 
cases can only be talked about. The 
public is always interested in anything 
that will strengthen and render more 
efficient the banks with whom it does 
business. Every good bankers’ organ- 
ization does this and the County Asso- 
ciation has a distinct opportunity in 
its field. 

The County unit is of great help to 
the State Association. It is small 
enough to form a good training school 
for individual bankers to get into organ- 
ization work. With so small an 
audience any one can feel free to dis- 
cuss from the floor the questions that 
come up, and then it is a slight step to 
take an active part in the activities of 
the larger groups. It is a great help to 
an officer of a State Association to have 
a live County organization from which 
to pick his committeemen and for the 
Group to select its officers. 


is, 


as 


There is still another reason for the 
promotion of County Associations. 
There is a definite movement at the 
present time toward better service on 
local clearings and on eredit informa- 
tion. The first proposition is carried 
out through some form of County 
Clearing House Associations and the 
second by Credit Bureaus. The Clear- 
ing House Association has been a 
natural evolution coincident with the 
expansion of banking. The advantages 
are so well known and appreciated by 


all bankers that it is hardly necessary 
to them. If they can be e. 
tended to all of the banks in a county 
as they now are for all banks in on 
city, it will certainly be a pronounced § 
step in advance to so apply them. The | 
problem of clearings for a county pre 
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RAH 


sents some difficulties over those of a 


city. The proposition is not quite s 
simple. However in the more densely 
settled communities hard roads are © 


being built rapidly and means of con- 
munication improved. A combination 
mail and personal exchange can be 
worked out that will at least save one 
day’s float besides relieving the city 
banks of some of the enormous burden 
of collection items which they now 
handle. Any such plan means also 
much better service to customers through | 
more direct connections together with 
a corresponding reduction in the risk 
of loss through unpaid items. 


a RaraePray 


This will involve sooner or later the 
development of a special audit of some 
kind and probably a Clearing Hous 
examiner. This will tend to eliminate” 
unsound banking practices and _ protect 
depositors -as well as associated banks 
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We do not go so far as to say thata 
County Association should guarantee 
against failure members who _ hare 


mt 


become insolvent through bad loans and 7 
unsound practices, or that the losses 9 | 
made should be absorbed pro rata by 
the members. Everything should 
done that can be done legitimately 
protecting a member who may be over | 
loaned and can secure advances with 

proper collateral. A proper system ol 
audit will tend to uncover weaknesses it 
time to correct them and enable membet 
banks to know whether or not a certail 
member is worthy of help. 


“Re 


LOSE PM UT 


— ee ee ee ee a a” ol 


The Credit Bureau is another agent! © 
that will protect and strengthen banks 
We are often shocked to find that 4 
borrower whom we thought secured bi 
entire line from us really has borrow 
ings from one or more of the other 
banks. Other lines of business whole 
sale or retail find it to their great a 
vantage to maintain credit bureaus and 
yet banks who are the principal vendot 7 
of credit do not thus systematize thet | 
knowledge of applicants for loans 00") 
co-operate with each other to rendet 
(Continued on page 40) 
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GIL DAANE’S RAPID RISE TO 


HEAD OF GREAT BANK 


Becomes president of the Grand Rapids 

Savings Bank at 37, an institution he entered 

six years ago as an officer and director ‘ 
. 


‘ By TRAVERS JAMES STRONG 


T has been the habit of business men 
and bankers, no less than the day 
workers of Western Michigan, to say 
for several years with a shrewd nod 


of the head: “Watch Gil Daane. He 
has a big eareer ahead of him.” 
Their watching has borne fruit. For 


on September 12, 1923, Gilbert  L. 
Daane achieved his own and the ambi- 
tions of his family and friends. On 
that day he was elected president of the 
Grand Rapids Savings Bank, a $20,- 
000,000 institution, whose remarkable 
growth during the last few years has 
challenged the attention of the bank- 
ing world. Mr. Daane succeeds former 
U. S. Senator William Alden Smith, 
who becomes chairman of the board. 

Just six years ago, Gil Daane en- 
tered the doors of the Grand Rapids 
Savings Bank as an officer and director. 
Now, at 37, Mr. Daane is one of the 
youngest bank presidents in the United 
State. He takes up the administra- 
tion of the affairs of the Grand Rapids 
Savings Bank at a time when the entire 
banking force is consolidating its amaz- 
ing gains of the last five years and is 
working to lift the bank into a position 
as the largest and the most influential 
fnaneial institution in the state out- 
side of Detroit. 

Gil Daane comes to his new honors 
with a rich endowment of clear-think- 
ing brains; a personality of genial 
winning warmth; an unusual banking 
efficiency and a religious integrity of 
ideals and idealism that find practical 
expression in all his activities. 

Daane, the man, is Daane, the banker. 
So it happens that as you know Mr. 
Daane within the marble magnificence 
of the bank, you know instantly just 
what kind of a man Gil Daane is in all 
his intereourse with men. Herein lies 
the seeret of his power for winning 
men to him. 

Mr. Daane is an impressive man, physi- 
cally. The frame of a trained athlete; 
the steel-spring nervous energy of a 
quick, shrewd thinker; nearly six feet 
of broad-shouldered manliness with a 
smile illumining the strong, sunbronzed 
face that confesses at once the essential 
modesty of the man, his unfailing under- 
standing and sympathy, and the moral 
courage to carry through his ideals. 
Banking to Gil Daane is the most 
human and inspiring of occupations. 


In the lobby and at his desk in the 
bank, he seeks to have personal ac- 
quaintanee with as many of the bank’s 
60,000 customers as he ean reach with 
that steel sinewed handelasp and _ his 
irresistible smile. But this is not a cul- 
tivated habit with Gilbert Daane; 
rather it is the sincere expression of an 
attitude which he best expressed for 
himself in a talk before a Grand 
Rapids organization a year or so ago 
when he said: 


“The bank and the banker should 
have a warm spot in the hearts of all 
the people of the community. I will 
say right here that if a customer of our 
bank calls on me three times without 
calling me ‘Gil’ I know there. is some- 
thing wrong and it’s up to me to find 
out what it is.” 





The Grand Rapids Savings Bank, Grandi Rapids, Michigan. 


Again in a talk recently. before a 
group of his fellow-workers Mr. Daane 
said: 

“T had an argument with a man at 
one time over the evening opening of 
our bank. He ‘Why yvou_will 
make just as much money if you don’t 
open your bank evenings—in fact, it is 
an additional cost and expense to you.’ 
I said to him: ‘Yes, that is absolutely 
true, but if I am in the banking bus- 
iness just to make money for myself 
and for the stockholders, I am afraid 
that I have missed my ealling. If a 
bank is worth anything at all, it must 
do all in its power to lift the standard 
of living, increase the happiness and 
the conifort of all the men and women 
in the community.’ ”’ 


said: 


(Continued on page 82) 


In the insert, Gil Daane, president. 
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CUTTING THE CHARITY OUT OF 





YOUR BANK’S ADVERTISING | 


How a group of Ohio banks have banded to- 
gether to eliminate wasteful expenditures that 
frequently beset the new business manager 


HE bankers of Columbus, Ohio have 

united to eliminate one of the most 
troublesome elements in financial adver- 
tising. They devised a plan which ents 
the heart out of bank advertising appro- 
priations for dozens and scores of one- 
time lecture programs and other media 
which are worthless from the stand- 
point of genuine publicity. This simple 
scheme is saving the Columbus banks 
thousands of dollars annually. 


Today when a solicitor for the Jelly- 
bean’s concert approaches the advertis- 
ing manager of a Columbus bank and 
points out that this particular enter- 
tainment has the backing of the local 
Benedicks organization and for that 
reason should be favored with the 
bank’s advertisement on its program, 
the advertising manager does not feel 
constrained to make this worthless in- 
vestment just to keep the friendship 
of the Benedicks or to be “loyal” to 


By OSGOOD BALEY 


local activities. Instead, the bank ad- 
vertising manager with a reluctant air 
pulls out of his right hand drawer a 
eard upon which is printed the resolu- 
tion of the Columbus Clearing House 
Association on the subject of bank ad- 
vertising (Fig. 1). He explains to the 
solicitor that while his proposition is 
no doubt a worthy venture, he (the ad- 
vertising manager) does not dare to 
commit his institution to it because the 
bank may be fined ten times the cost of 
the advertisement, as may be seen by 
reading the resolution. As the solicitor 
scans the resolution the advertising 
manager jollies him up a bit and in nine 
cases out of ten the solicitor goes away 
from the bank in a friendly state of 
mind. 


Not long after the plan was origi- 
nated and put into practice nearly every 
solicitor of advertising who worked for 
the publications that were barred by the 

























and for unlimited causes, and 
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business basis, now therefore, be it 







OHIO NATIONAL BANK 
HUNTINGTON NATIONAL BANK 
CITY NATIONAL BANK 
FIRST NATIONAL BANK 
COMMERCIAL NATIONAL BANK 


HAYDEN CLINTON NATIONAL 
BANK 


CITIZENS TRUST & SAVINGS 
BANK 








Figure I 


RESOLUTION 
Passed by 


Columbus Clearing House Association 


Whereas; The banks of Columbus are constantly importuned to buy adver 
tising space in various publications prepared.in connection with amateur theatre 
performances, concert appearances, lectures and entertainments of every character, 


Whereas; Such publications have increased the demands made upon the banks 
for this type of advertising to the extent that thousands of dollars are subscribed 
each year for advertisements which are not in all instances considered effective pub- 


Whereas; It is desirable to reduce financial advertising expenditures to a strictly 


RESOLVED; That banks associated with the Columbus Clearing House agree 
to advertise only in what may be adjudged as ‘Standard Advertising,” and that a 
Clearing House Committee on advertising be appointed to determine whether such 
applications as may be submitted -to it by the banks, fall under the heading of 
“STANDARD ADVERTISING.” Penalties for violations shall be fixed by the com- 


mittee. and shall not exceed ten times the amount of the expenditure. 





COLUMBUS SAVINGS BANK 
NATIONAL BANK OF COMMERCE 
MARKET EXCHANGE BANK 


STATE SAVINGS BANK & TRUST 
COMPANY 


NORTHERN SAVINGS BANK 

FIFTH AVENUE SAVINGS BANK 
COMMONWEALTH SAVINGS BANK 
BRUNSON SAVINGS BANK 


banks’ committee on advertising kney 

that it was hopeless to approach the 
banks, and as a result, after six months 

of operation of the plan the Columby! 
bank advertising men are only rary) 
importuned to buy space which does not! 
offer at least a possible new busines) 
value. At first the “committee on ad.F 
vertising” was obliged to make a good) 
many decisions as to the worth of! 
publications, but as the field of m. 
desirables became weeded down it ma 
only necessary to call a meeting of the 


* 


committee for this purpose once in 9) 


while. ‘ 


This committee on advertising of the 
Columbus Clearing House Association 
consists of three advertising manager 
of Columbus banks selected by the 
manager of the Clearing House. Every 
bank in the city is included in the lit? 
of the banks that have agreed to abide) 
by the decisions of the committee mf 
advertising. Thus the combined strength 
of all the institutions is put back of 
this program, and the fact that every 
bank is represented leaves no loophok™ 
or entering wedge for any of the “ile® 
gitimate” publications. : 









The following, with the addition ff 
publications for bankers only, have beay 
declared “standard” advertising by th 
committee on advertising of the Colum 
bus banks: 


1. Daily newspapers. ; 
. Weekly newspapers admitted we 
second class mailing privilegs) 


i) 


. Billboards, posters and wall sigh 
. Street car posters and placards. 


oP W& 


. Regular programs of all Columbo® 
theaters. . 


a 


. Local city and telephone dim§ 
tories. 


Within these six classes falls evejy 
appropriation for advertising by a7 
Columbus bank, with the exception 
such media as The Bankers Directo" 
and other publications exclusively fn 
bankers. A close examination of th 
list will reveal what a multitude of 
suitable advertising propositions’ ™ 
here excluded. There are the hundré 
of publications whose circulation dot e 
not permit them to have second clas 
mailing privileges. There are the coun) 
less advertising novelties which the bi} 
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gota machine bookkeepers spend 
most of their time at the machines, 
doubtless, but only one-fourth of 
that time is spent actually operating 
-the machine. The rest is spent in 
finding the correct account, feeding 
it to the machine, offsetting and re- 
placing it. 

Some of that time is a dead loss— 
a loss on a considerable investment 
in machines. 

You can’t improve the machine— 
that’s a stable factor. But you can 
greatly improve the other operations. 

Under the Baker-Vawter sys- 


“Well, Jim, is this new tray equip- 
ment you insisted on my buying 
panning out?” 

“Just splendid, sir. The boys don’t 
waste a second searching. They 
now put the time they used to 
waste right in the machine. 

“*30% more work each day is a 
cinch now.” 


Are you neglecting your investment? 


tems of indexing accounts and with 
our new current-account trays to 
help, your bookkeeping will show a 
remarkable pick-up in speed and ac- 
curacy. Our system cuts out so many 
moves that waste time. The book- 
keepers get off to a quick start, the 
accounts are easily found and re- 
placed, and the indexing is so clear 
that there’s no cause for hesitation. 

So many banks are enthusiastic 
about it that we believe you will at 
least want to find out about it. Call 
one of our near-by men or send the 
coupon—or both. 


The Peninsular State Bank, Detroit, Michigan, writes us: 


We state with considerable pride that with Burroughs Bookkeeping 
Machines and Baker-Vawter Company Double End Trays, we have 
the last word in individual bookkeeping equipment. 

Your Double End Trays have proved highly satisfactory from the 
points of speed, neatness and ease of operation. 


BAKER-VAWTER COMPANY 


ene Originators and Manufacturers Loose Leaf and Filing Equipment 


General Offices: BENTON HARBOR, MICHIGAN 
Baker-Vawter Company, We serve and sell 
Benton Harbor, Mich. nationally through 
Send me your booklet, “The our own representa- 
trent Account Tray.” tives—not through 
retail stores. Offices 
in 55 cities. 


ich the bat 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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may not feel inclined to favor with its 
advertising. And then there are the 
innumerable programs for one-time en- 
tertainments, practically all of which 
are worth about as much to the bank as 
new business promoters as_ tooth- 
picks stamped with the bank’s name. 
What a relief to the bank advertising 
manager not to have to deduct from 
his budget for program space for 
lectures, concerts, football, baseball and 
other athletic contests, dances, festivals, 
bazaars, state and country fairs, ete.! 

It may be thought at first that the 
establishment of such a list of “standard” 
media puts a weapon in the hands of 


solicitors for all the media which are 
ineluded in the “standard” list. Not 
eat all! The advertising manager 1s 


free to reject any of these just as freely 
as he was before the list was set up. 
If he wishes he does not have to ad- 
vertise at all. The list is more than 
anything else a lever to help bankers 
put what are actually donations in the 
donation or charity class, instead ot 
passing them through under the guise 


of advertising or publicity. It is a step 
in the direction of putting financial 
advertising on a sounder and more bus- 
iness-like basis. It is in the direction 
of the modern tendency to make every 
expenditure show results. 

Now, if a Columbus bank considers 
that it ought to contribute to some 
enterprise for altruistic or good-will 
motives, when the investment shows no 
possibility of producing new business 
results commensurate with the outlay, 
the amount is chalked up to a special 
“oood-will” or charity fund. The ad- 
vertising committee keeps an alert eye 
upon all advertising propositions. 
Once in a great while it rules that some 
medium is an exception to the rule laid 
down in the six specified classes, but if 
it is accepted that particular medium 
is proven to have real advertising worth 
for the banks. This plan may be 
applied anywhere and will not only save 
a considerable amount of money but 
will clarify the problem of putting the 
bank’s name before the public effec- 
tively. 


HOW A CONTEST WINNER 


SECURES ACCOUNTS 





a TURRILL of the Broad- 
way Office of California Bank, 
Los Angeles, who brought in the second 
highest number of accounts in a recent 
contest has drawn up 14 points for new 
business getters. 

1. Get the New Account attitude. 
Our institution cannot stand still; we 
either go forward or go backward, 
and each one must do his part towards 
making it go forward. 

2. Never be too busy to solicit new 
accounts from prospective customers. 
Many a good account is lost because 
attending to the petty detail matters 
on one’s desk or in one’s cage seems 
more important than spending the few 
minutes necessary to convert the pros- 
pect at the counter into a customer. 

3. Emphasize to all prospects and 
the public at large that savings accounts 
ean be transferred during the first ten 
days in July and January without loss 
of interest. I secured several accounts 
by explaining this generous offer which 
we make to assist people in transferring 
funds from other places. One woman 
who had $500, in Bakersfield since leav- 
ing there several years ago, gladly con- 
sented to transfer it to our bank when 
I explained to her that she would not 
lose interest. 

4. Bring in the accounts of your 
relatives. Every employe has from one 
or two to fifty relatives and they should 


all keep their accounts at our bank. 

5. Solicit new accounts among your 
personal friends and acquaintances. It 
is a distinct advantage to them to do 
business with a bank where they have 
a friend to identify them. 

6. Secure the accounts of your 
neighbors by taking the signature cards 
to their homes to be signed. My plan 
was to solicit accounts from the neigh- 
bors with my pockets full of signature 
eards. I would have them fill out 
signature cards and take their check 
for the initial deposit, then open the 
account for them the next day and take 
the pass-books out to them the follow- 
ing evening. Thus they were enabled 
to open a new savings account without 
the trouble of going to the bank. This 
plan can be safely employed among 
one’s neighbors if prudence and tact are 
exercised. 

7. Interest the present customers of 
the bank in bringing in new accounts. 
Remind them especially to. bring in 
their friends and relatives arriving 
from the East. Their aid can easily be 
enlisted and some of them will take a 
great interest if any sort of a contest 
is under way. 

8. Get the employes to open savings 
accounts. It is surprising how many 
employes do not have savings accounts 
here. Many new employes have savings 
accounts at other banks and in other 


cities, and will gladly transfer the! 
funds to our bank if the suggestion «” 
made to them. 

9. Suggest to present commereg 
customers the advantages of building © 
up a savings account also. 

10. Do not scorn a new $1.00 a 
count. Look through our savings files © 
and see how many of our good accounis | 
were originally opened with $1.00, 

11. Many, if not most of your ney” 
accounts, must, of course, come from | 
strangers. Every person who comes ty) 
our bank to cash a customer's check gy 
a pay check is a prospect. Cash his 
check if possible and then march hin! 
up to the new account desk. It is gy. 
prising how many new accounts can be. 
secured from cashing pay checks. (are) 
must, of course, be taken as to identi.” 
eation, but if handled tactfully 7 
offense need be given. ? 

12. If a “contest” is on, enter into! 
the spirit of it. We all like friendly) 
competition, and each employe can wet F 
a great deal of pleasure out of thee) 
contests if he will put his whole heat® 
into it. Use every fair and legitimats 
means to secure new business, and then 
whether you happen to secure one of 
the prizes or not, you will have the 
satisfaction of having played the game 

13. Keep everlastingly at it. Thi® 
is the most important rule of all fe 
most people. If effort is slackened for 
even a few days, valuable accounts an 
lost to the bank. 

14. Interview new arrivals from the 
East at hotels. One of our Broadway 
boys solicited an account from Jack 
Dempsey the day after he arrived nt 
Los Angeles. Dempsey received hin) 
most cordially at his home and promised 
to come in and look our bank over. | 
eall that effort réal go-getter spint) 
Arguments for winning new saving 
customers are, of course, too numer 
to mention here. Among others I tre 7 
to stress the following: 

(a) Systematic saving is the founds | 
tion of thrift, and thrift is the found § 
tion of character and self-respect. 

(b) A savings account is the bet § 
method of accumulating funds for 
vestment. 

(ec) Special term accounts are col 
venient mediums for accumulating lift 
insurance payments, vacation fund 
ete. 
(d) Our savings banks are very i § 
tractive in appearance, and act as! 
constant reminder to the holders to sat 
money. 

(e) Money ean ordinarily be with 
drawn without notice, and when wt 
expected need for funds arises the po 
sessor of a savings account does mH 
have to sacrifice valuable securities © 7 
raise money quickly. & 

(f) One’s eredit standing in #7 
community is greatly strengthened 
a connection with a strong bank. 
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se BRAND-NEW IDEA has come | 

* ‘ fi . i ° . ' 

i into the banking world—an idea 

Tully no f 5 

cll that bankers have sought in prac- 

enter into f ° 

a tical form for a generation. 

can get 

of these ° ° : 

ole heat It is the kind of an idea that can be 
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BANK ADVERTISERS JOIN 
TO PURIFY ADVERTISING 


To be as fruitful as possible of good results.advertising 
should be thoughtfully planned, economically and psy- 
chologically sound and able to meet test of effectiveness 


rYVHE Association of Financial Adver- 

tising services, whose organization 
was completed in October 1922, has 
adopted a code of practice which it is 
hoped will serve to raise the standards 
of financial advertising, to protect fi- 
nancial institutions from unwise ad- 
vertising expenditures, and lead them to 
obtain better returns from their ad- 
vertising investments. 

The following bank advertising serv- 
ices are charter members of the Asso- 
ciation: ' 

Harvey Blodgett Company, Saint 
Paul; Purse Printing Company, Chat- 
tanooga; William Ganson Rose, Inc., 
Cleveland; Craddick Service, Minne- 
apolis; The Bankers Service Corpora- 
tion, New York; Edwin Bird Wilson 
Advertising Company, New York. 

The officers are as follows: 

Edwin Bird Wilson, president; G. 
Prather Knapp, secretary-treasurer. 

The Association of Financial Adver- 

tising Services is composed of concerns 
which are intent upon raising the stand- 
ards of financial advertising. Its 
members are pledged to each other and 
to financial institutions to use unceasing 
effort to place financial advertising 
upon the highest possible plane. They 
look upon their calling, not as a trade, 
but as a profession requiring training, 
skill and responsibility. 
‘The financial institutions of the 
nation, numbering more than 30,000, 
appropriate annually many _ million 
dollars for advertising in its various 
forms. Wise spending of advertising 
appropriations therefore is a matter of 
no small importance to those institu- 
tions. 

Advertising to be as fruitful as pos- 
sible of good results should be thought- 
fully planned, economically and psy- 
chologically sound and able to meet the 
test of effectiveness. 

The existing confusion in the minds 
of many officers of financial institu- 
tions, encouraged as it is by certain 
purveyors of advertising schemes or 
stunts, results, admittedly, in a waste of 
sums which would and should be dedi- 
cated to educating the public in the 
greater use of the facilities of banks, 
trust companies and other financial in- 
stitutions and to upbuild the financial 
resources of the nation. Because of this 
waste many banking institutions are 
deprived of profits which would accrue 
from a more intelligent use of their ad- 
vertising appropriations; the public 





also is deprived of the information and 
inspiration it is entitled to receive 
through sound and effective advertising 
methods. 

To the end that banks, trust com- 
panies and other financial institutions 
may be aided in discriminating between 
worthy and unworthy advertising media 
and methods, this association offers the 
following code of standards of correct 
practice.” 


Recognizing that results from meri- 
torious publicity are cumulative rather 
than immediate, and that to gain 
notable results invariably requires time, 
well defined advertising policies should 
be arranged and pursued, not for 
limited periods but for a cycle of years. 
By laying practicable plans accordingly, 
the advertising of a financial institution 
in the current year will bear fruit 
during subsequent years during which 
policies are sustained. 

We recommend that plans be care- 
fully developed based upon intelligent 
analyses of conditions; that these plans 
be carefully co-ordinated; that isolated 
ventures be generally discountenanced. 

We believe that properly conceived 
financial advertising should be infor- 
mative, educational or inspirational; 
or a happy combination of all these 
attributes. It should be devised to 
bring banks and the public upon a foot- 
ing of intimate acquaintance and of a 
feeling of interdependence; it should 
clarify banking aims in the public 
mind; it should promote financial ef- 
ficiency, encourage consistent thrift, 
discountenance unsafe investment and 
offer the antidote for radicalism. Fi- 
nancial advertising which meets these 
tests cannot fail to encourage a broader 
use of the bank’s services. 

We believe that studious effort should 
always be exerted to make financial ad- 
vertising copy, in whatever medium 
used, of the highest order. 

We believe in the encouragement of 
fair and intelligent competition in the 
field of financial advertising service; 
in co-operating with all organizations 
interested directly or indirectly in the 
improvement of financial advertising. 

We believe in the protection of the 
originators of financial advertising 
plans, ideas and literature in their 
rights. We rest upon the accepted 
principles that, in general, copyright 
protects not only the actual text but the 
sequence of ideas, or the whole general 
effect; that paraphrasing is a direct in- 
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fringement of copyright. We Delien! 
that not only the common law and tif 
copyright law give the author a roy) 
in his production, but that decent - ze 
iness ethics demand that such right b> 
respected. = 


We believe that it requires prepara 
tion, training and experience to practic 
advertising successfully and that the ey. 
penditure of financial advertising 
appropriations should be entrusted only 
to concerns which can qualify upon th 
following points: 


* 








1. A background of training in ty 
art of advertising together with a by) 


iness viewpoint broadened py ae 
perience and contacts. 
9 


2. <A record of actual, successful ef 
perience. 

3. Ability to make an intelligent jn.§ 
vestigation of a financial institutioys® 
advertising conditions and _ business ee 
tension opportunities and to recommen: 
and prepare an appropriate progran 
of advertising. 

4. A practical understanding of) 
banking functions and of the fund) 
mentals of banking relationships; awe 
of the functions of trust companiall 
when this field of endeavor is unde 
consideration. 


5. A responsible organization off 
capable counsellors, planners anil 
writers. 


6. Business responsibility which will 
stand back of the service sold to fina.) 
cial institutions and a sustained interetl: 
in the successful operation of the ser-§ 
ice which does not cease upon paymety 
of the bills therefor. 


C. Perry Hammond, manager of thé) 
Baltimore branch of the Federal Re 
serve Bank of Richmond, Virginia, hx 
resigned to become president of th 
National Credit Corporation. Thoms 
I. Hays, Baltimore banker and an of 
ficial of the Richmond Reserve Bank» 
will succeed Mr. Hammond as head d= 
the Baltimore branch. 


William C. Durant, head 
Durant Motors, will open a bank a§ 
New York City to be known as thf 
Liberty National Bank. 


Chas. H. Powell has resigned #§ 
cashier of the First National Bank «9 
San Angelo, Texas, which position J 
held continuously since 1896. He wh 
devote his time to private affairs. 


=. 


The following new directors of ty 
Chicago Trust Company have bee 
elected: Charles H. Requa, P. C. Dine 
A. C. Thompson and John W. Fowle§ 

George M. Chastain, who has be” 
cashier of the Georgia State Bas 
Montezuma, Georgia, has been Ply 
moted to active vice president. 
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a the Exceptional Requirement 


HE three banks which have united to form the Illinois 


zation of 

ers ail Merchants Banks have for many years paid more than ordi- 

— nary attention to the development of their services to banks. 

| to finan ‘i i chee : 

ad interes Today, their combined resources and facilities offer special 
the serv. 


advantages which appeal strongly to bankers. Capital and 
surplus amounting to $45,000,000 with total resources well 
over $400,000,000 place them in a position to handle success- 
fully the larger transactions—and a fully equipped organi- 
zation of long and wide experience assures service of 
exceptional quality even under emergency conditions. 


Our officers will be glad to discuss these matters with 
you— either in Chicago or in your own city. 










CAPITAL AND SURPLUS - FORTY-FIVE MILLION DOLLARS 


ILLINOIS MERCHANTS 





ILLINOIS MERCHANTS TRUST COMPANY 


A consolidation of the Illinois Trust & Savings Bank 
and The Merchants Loan & Trust Company 


Clark and Jackson Streets 


THE CORN EXCHANGE NATIONAL BANK 
Until completion of west half of Illinois Merchants 
Bank Building remains at its present location 


La Salle and Adams Streets 





. has bee 
rate Bath) 
been pm 
at. : 


CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





SURVEY SHOWS HOW FARMERS 
KARNED MODERATE PROFIT 


O much has been said about the 
desperate plight of farmers that a 
survey lately completed by the Iowa 
State College of Agriculture of the in- 


eomes of several hundred farmers 


in 
lowa, is very welcome, as furnishing 
authentic information. The survey 


covered 207 farms in Calhoun County 
and 70 farms in Humboldt County. 
The report classes the farmers as grain 
farmers, signifying that for the most 
part the crops were sold for cash, in- 
stead of being fed to live stock on the 
premises. The summary 
County is as follows: 

Ames 
eash grain 
made an 
of $1,200. 

The figure, says C. C. Taylor, of The Agri- 
cultural Economic Department of Iowa State 
College, who was in charge of the survey 
which furnished the data, is considerably 
greater than farm labor wages. It indi- 
cates, he believes, that the majority of grain 
farmers in Calhoun County, and _ possibly 
throughout the state, earned a moderate 
profit for their labor and management. 

That. the possibilities of income from 
grain farming are much greater than this 
average of $1,200 is indicated by the profit 
of $3,931 made by one of these farmers. 
On the other hand, another farmer had a 
loss last year of $2,303. 

These figures were secured in a survey 
which included personal visits to each of 
the farmers and the going over with them 
of their books for the year that ended 
March 1, 1923. 

The survey was made in the heart of 
the cash grain growing section of the state. 
Detailed financial statements for each 
farm have been compiled and are being sent 
to the farmers concerned. 

Only six of the 207 farmers failed to 
-have anything to show for their labor and 
management at the end of the year. All 
of the remainder made some profit. Thirty 
farmers made $2,000 or more and another 
30 made $500 or less. 

The details of farm business for last 
year, says Mr. Taylor, are indicated by the 
figures from a typical Calhoun County farm 


for Calhoun 


lowa, 





Two hundred 
farmers in 
average labor 


and 
Calhoun 
income 


seven 
County 
last year 


of 160 acres. The inventories of March 
1, 1922, and March 1, 1923, showed the 
folowing values: . 
1922 1923 

Real estate ..... $48,000 $48,410 
Tave @6Gk «...5. 1,345 1,775 
Machinery ..... 988 947 
SE ene inca ames 1,736 1,990 
SN esa sowdasis 300 330 

koe s ewe $52,369 $53,422 


For depreciation, real estate was written 
down $190 on buildings, and on machinery 


$103. New buildings were added at a cost 
of $600, and new machinery $62. In- 
crease in live stock is accumulations. 


The expenses of operating the farm for 
the year, outside of personal labor, were as 
follows: Paid for live stock, $298; in- 
terest, $320; new buildings, $600; new 
machinery, $62; other operating expenses, 
$1,042; total, $2,322. 

The sale of $664 worth of live stock, 
$312 of live stock products and $2,378 of 
crops, gave a total sale for the year of 
$3.354. 

The excess of 
in inventory of 


sales over expenses was 
$1,053, making a _ net 
$1,032 to which was added the increase 
income of $2,085. This was the amonnt 
of net income available for personal ex- 
penses and investments. 

In addition, the use of the farm house 
and many farm products were obtained 
directly from the farm for personal use. 
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igures throw a flood of light on 


the farming situation and show the 
situation to be far from desperate 


18 


The home 
(potatoes, ete.), $62; 
$79; stock products, $131; house rent 
(at cost), $546; total, $818. 

This figure added to the 
income resulted in a total net 
$2,903. 

The above total net 
combined earnings of the 
ment and his labor and management. He 
had no children old enough to do farm 
work, so no deduction was made for family 


products used were: Crops 


meat butchered, 


$2,085 
income 


net 
of 


the 
invest- 


income was 
farmer's 


labor. In order to determine the balance 
remaining for his own labor and manage- 


ment for the year, market prices were put 


on the use of his land and active capital. 
It will be noticed that the value of home- 
used products is included in this re 
mainder. 

The cash rental value of this land was 
found to approximate 3% per cent of its 
estimated sale value. Since this farm 
was valued at $300 per acre its gross 


rental value was $1,560 and its net rental 
value was $577, arrived at as follows: 


Earnings of owned land ...... $1,560 
Less mortgage interest ..$320 
Less real estate taxes 205 
Less building insurance 19 
Less building repairs .. 225 
Less building depreciation 190 
EGG SPAS BOC 2.6 sces 24 
Total land expenses .........-. 983 
Net earnings of real estate ...... 577 
Earnings of working capital at 7% 306 
Balance left for operator's own 
labor and management ...... 2,020 
Total net income .......... $2,903 
This farmer made one of the highest 


labor earnings largely because he brought 
into the year a large quantity of 43 cent 
corn which he sold at about 52 cents and 
because he obtained excellent yields with 
only moderate operating expenses. His 
corn was worth 59 cents at the end of 
the year. These results are especially 
notable because they were obtained in spite 
of a high land capitalization of $300 per 
acre and a correspondingly high land 
charge of $1,560. 

The summary for Humboldt County 
as follows: 

Ames, Iowa—Supporting figures on farm 
incomes recently announced from Calhoun 
County, data based on surveys of 70 farms 
in Humboldt County, showing that the 
average return to the farmers for their 
labor and management for last year was 
$1,389, have been made public by the 
Agricultural Economics Section of the Iowa 
Agricultural Experiment Station. 

This labor income is slightly larger than 
that of $1,200 found in Calhoun County. 
The bulk of these 70 farmers, says C. C. 
Taylor, in direct charge of the gathering 
and compiling of the data, made between 
$800 and $2,000 last year. 

Two farmers tied for first 
$3,706 each. One of them 
Towa State College student 
renting for one-half share. 
an owner. The third man made $3,531 
anil the fourth $3,187, both of whom are 
crop share renters. These four men were 
the only ones to make over $2,800. 

At the other extreme, one owner lacked 
$1,764 of having anything left for his labor 
and management. The second lowest man, 
a crop share renter, lost $811 and the 
third lowest, an owner, $500. These three 
and two other small losers were the only 
ones who failed to make something for their 
labor and management. 

In arriving at these figures the land was 


rank with 
is a former 
who is now 
The other is 


charged for, on owned farms, at its esti- 
mated cash rental value. The most fre- 
quent cash rental rate was $8 per acre. 


On a number of farms this cash rent ap- 
praisal was less than what the owner paid 
for interest, taxes, and other real estate 
charges, so that these owners may be said 


to have lost from the ownership of their 
farms unless the land value increases suf- 
ficiently to offset that loss. These real 


estate losses were 


particularly 
on farms bought 


during the “‘land boom" 
of 1919 on which interest charges wer 
very heavy. Most of the farms showing 
this sort of loss on real estate had an ep. 
cumbrance of over $100 per acre. Since 
these real estate losses have not been de. 
ducted from the net returns for labor and 
management, the latter may be said to rep 
resent, on the owned farms, what would 
have been made if cash rent had been paid, 

On rented farms, however, the actual rent 


prevalent 


was charged. 

The $1,389 return for labor and manage. 
ment is only slightly greater than the 
average found in Calhoun County and jg 


not much greater than the average found 
for the same year in Shelby County in the 
cost of production investigation carried on 
jointly by the Iowa Section and The Iowa 
Farm Bureau Federation. The figures in- 
dicate that the natural opportunities in any 
county are capitalized in proportion to 
their producing ability but -that the best 
farmers in any locality can earn for then- 
selves far above the average. 
'A better idea of the situation js 
obtained by seeing the individual re. 
turns than by having simply the aver. 
ages. For example, the Humboldt lis 
of 70 farmers is given below. Each 
of these sums represents one year’s pay 
for a certain farmer’s labor, after de. 
ducting rent, or the equivalent of rent, 
from net income. It includes the valu 
of food and shelter provided by the 
farm: 


$3706 $1941 $1249 $776 
3706 1922 1228 7 
3531 1860 1203 662 
3187 1849 1200 538 
2798 1770 1177 499 
2781 1691 1168 78 
2755 1688 1111 4 
2616 1684 1100 413 
2589 1651 1069 38) 
2416 1547 1015 344 
2389 1542 1013 2 
2384 1541 996 — 1 
2202 1459 952 — i 
2044 1415 935 —iE 
2029 1388 87: — $l 
2011 1349 825 —litH 
1963 1318 808 

1950 . 1296 806 


These figures throw a flood of light J 
on the farming situation in a locality 


outside of wheat’ farming, and show the 
situation there to be far from desperilt. 
It must be borne in mind that the $8 pt 
acre charge for the use of land is! 
charge that has resulted from compe 
itive bidding for land under the stim 
lus of war prices for farm product 
The cost of making a crop is the saul 
on a given farm whether the land 5 
valued at $300 or $100 per acre. The 


; : : ‘ood 
selling value of land is the captaliz § 


value of estimated profits. When land 
is said to be worth $300 per acre the 
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meaning is that somebody is willing to 
vive that price for the privilege of 
having what he can make the land pro- 
jue. If he pays too much, his posi- 
tion is no different from that of any one 
yho has paid too much for any other 
imsiness. , It is unfortunate to have 
nany people do so, but many people 
iave done so in other lines than farm- 
ing in the last six years. 

It is pertinent to say that all of the 
ind in these Iowa counties, except 
gch as may have been ineluded in rail- 
wad grants, was sold by the United 
States government at $1.25 per acre | 
or given to settlers under the homestead 
act, within the memory of persons still | 
living. 

Closely following the above reports 
of farm incomes in Iowa in 1922 comes 
the report of a survey of wheat pro- | 
duction in North Dakota in 1923, issued | 
by the Farm Management Department 
of the North Dakota Agricultural col- 
lege, and compiled by Rex E. Willard, 
fam economist. One hundred twenty- 
two records were secured by county 
agents in Pembina, Grand Forks, Rich- 
land, Barnes, Kidder, Wills, Ramsay, 
Ward, Williams and Grant counties. 
The records were obtained between 
August.1st and 8th. The counties are 
in different sections of the state. The 
average cost of producing wheat on the 
122 farms is reported as follows: 

STATE 
AVERAGE 
Man labor (ineluding board) $1.51 





TI 65,555: 00°6. S75; case x seus oe 1.21 
A ase: go o-oo e hw ren se 1.48 
BT oy) op icle-Sra, sya soaraim aia A7 
NR ayn caso Gees cranes sieeve 22 
ENING 5505.55: 5 .0o\eustererlecei tus 1.31 
a Sica) pialaxeiete 43 
ee 19 
5 its Gr aero one erecsve 84 
Miseellaneous .............. 99 
(a 52 
WOETONG cc. oe ecncsccces BUG 
NE o Ss S 42. 5.5 cnc ene 
Yield per acre (bushel) 8.2 
Cost per bushel .......... $1.49 


It is apparent that the dominant 
lactor in this statement is yield per 


with different farmers. The cost of 
producing a crop of wheat is practically 
the same up to the harvest, and: nearly 
the Same up to threshing, whether the 
Yield turns out to be 8 bushels to the 
acre or 20. The report discusses yield 
per acre as follows: 

Yield per acre is the biggest factor 
that determines the cost per bushel. While 
the cost of producing a small crop is less 
ber acre than of a large crop, the reduc- 
= m cost is nothing like as great as 

® yield. The following figures show ap- 
Proximately the average costs per acre and 


Per bushel for yields ranging from 2.5 
0 19 bushels per acre: 





Cost per Cost per’ 


bushel 
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800 Correspondents 


Over 80Q correspondent. banks in the United 
States— 


Over 6000 throughout the world— 


A fine testimonial to half a century of Service to 
our fellow bankers— 


A substantial indication of an exceptional ability 
to render a similar service to YOU. . 


The JNION TRUSTco. 
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Resources over 260 Millions 
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A Foundation 
of FACT 


T the request of bankers 
and other men ‘of affairs 


who want merely the facts and 
desire to draw their own conclu- 
sions, we have arranged a new 
Bankers’ Service. 


Shorn of all detail, it carries data 
on the great fundamental barome- 
ters of business that govern com- 
modity prices, determine security 
values, and indicate the future 
trend of general business. 


Eliminating 


the chance of loss 


through guesswork — and saving 
time by furnishing the necessary 


Babsons 
REPORTS 


or 
BANKERS 


4 BABSON'S REPORTS 
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13.0 
19.0 


14.12 1.09 
16.96 .89 


It is therefore seen that even with an 
excellent crop of 19 bushels per acre a 
farmer can scarcely hope to make a _ profit 
at present prices. There are many in- 
dividual farmers, however, who are able 
to reduce this acre cost so that in some 
cases, where good yields are being made, 
a profit will be secured in 1923. 


It will be noted that if the farmer 
obtains a return that covers cost ac- 
cording to the calculation, he receives 
compensation for his labor and invest- 
ment, although no profit. 

The lesson that stands out clearly in 
these figures is that the farmers of 
North Dakota cannot afford to grow 
wheat with a yield of only 8.2 bushels 
per acre, at any price likely to rule in 
world markets. It is true that 8.2 per 


acre is below the average vield in 
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facts almost instantly — this new 
service should earn its cost many 
times over. 


I recommend it to the Banker and 


Man of Affairs. 


ROGER W. BABSON 


FO LLL RRR 


MEMO for Your Secretary 


Write Babson Statistical Organization, 
Wellesley Hills, 82, Mass., as follows: 
Please send me, without obligation, 
copy of recent report No. B-1-K and 
full details of Babson’s Reports for 
Bankers. 
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North Dakota, and it is particularly un- 
fortunate for one locality to have a low 
yield when the world production is high 
and prices are low. 

At a total of 400,000,000 bushels of 
wheat grown in Canada this year, the 
yield is about 17 bushels to the acre, 


and it was approximately that last 
year. 
With the average yield in North 


Dakota this year 8.2 
many farmers in the State had more 
than that, but the yield is likely to 
average lower there than in Canada, 
because the lands have been growing 
wheat longer. It is the history of all 
wheat-growing regions that one-crop 
production rapidly takes from the soil 
the constituents required. 


bushels, of course 


WINDOWS THAT KEEP cy 


TOMERS SOLD ON YOUR BANy 


(Continued from page 17) 
were inclined to think that the People 
would not be interested in anything 
prosaic as an adding machine, a ¢qip 
counter or a check protector, but they 
were willing to let me try it, and it Was 
so successful that I have neve 
obliged to “sell” the idea again. Many, 
facturers and dealers, of course, Were 
willing to lend us, for display, ney 
equipment such as we use throughout 
the bank. A ecard placed on each mg. 
chine explained its use, and the windoys 
were crowded all day. At this ‘time the 
bars were on the windows, but they have 
since been removed, and we now have § 
eleven windows on the street level, all of | 
which are used for display Purposes, 


The window to which we traced 4 
rectly the greatest number of accounts 
was built around the “Save for a Home’ 
idea. A little cottage, electrically 
lighted and furnished throughout, wa 
placed at the top of a moss-coverai 
hill. The path leading up to the cottage 
was paved with nickels and at the front 
of each step was a little coin bank 
This bank, which is in the shape of al 
small book, had never been used by 1 j 
before, and from this display we opened | 
more than 350 savings accounts, Th 
idea has since been used by banks all} 
over the country. 


80 


T been 


We have established what we tem 
“Co-operative Industrial Advertising.” | 
We allow our commercial customers to} 
use our windows to display their ow 
products and the letter quoted abov 
gives an idea of their appreciation of 
this service. The space is assigned for 
two weeks to a certain customer, who 
installs his own displays, and of cours, 
furnished his own material. A sign 
across the back of the window reads: 
“Industrial Displays by Customers of 
the National City Bank of Chicago, 
and a small sign reads: “It is the aim 
of this bank to render service of definite 
value to our customers, and to further 
our mutual interests we have established 
this method of co-operative industri 
advertising, and donate our window! 
space to our customers for display pur 
poses.” 


There are “seasons” for selling bank 
service just as there are certain seasols 
W hen various kinds of merchandise at? 
ntost easily sold, and because we a 
the autumn is the psychological time to) 


start people on the road to saving wif 


investing, we have for the last we 
weeks in September _ allotted me 


windows on the Monroe Street side 0 
our building to our bond departmetls 
The windows contain a series of poster | 
deseribing bond issues, how bonds ma} 
he purchased on our partial paymel! 


& 
& 


plan, and other educational matte 
along this line. 
when writing to our advertisers 


BAN 
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Specialized Service 
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Custody Service 
for Banks 


O have their own or their customers’ securities immediately available 
“'; New York City is often of great importance to out-of-town banks. 
We accept for safekeeping stocks, bonds, and mortgages, collect and remit 
income and principal, receive and make deliveries o 
orders to buy or sell, and attend to other details. 


securities, execute 


Our booklet, “Specialized Service to Banks,” which describes this and 
other services, will be sent on request. 


Guaranty Trust Company of New York 





we tem 
vertising,” F 


tomers tok A MODERN SYSTEM FOR KEEP- 


their own ING TRUST DEPARTMENT 

ted above RECORDS 

ciation ol (Continued from page 18) 

‘igned for cipal totals” should equal the amount 

mer, Who! shown in the principal column in the 

of cours! journal. This security control operates 
A sgt’ the same in all divisions. 

bw reads:| Tn addition to the ledger and journal, 

tomers 0! a security register is kept for each divi- 

hegre sion (Form IV). This record is useful 

Ss th 1 


of definite 
to further 
established 
industrial 
r window | 
splay pur 


ling bank 
\in seasolls 
andise are | 
we believe | 
eal time ve 
saving aut heeause it presents an up-to-date in- 
last () ventory of the securities in each ac- 
tted nine count. When a number of changes has 
vet side 0!) been made in the securities of any one 
epartmet! account, the security record sheet is 
of post") rewritten so that you can tell at a 
bonds ms glance just what securities the account 
| paymer contains. If the ledger were consulted 
al_-matté” for this information it would be neces- 
sary to check back a large number of 
entries to find out which securities were 


Form III. 
agency division. 


still in the aécount. The security 
register of each division is divided into 
two parts, one for mortgages and one 
for stocks and bonds. These registers 
ean be balanced with the control aec- 
counts in the journal. 


A eard record is made of each 
security as it comes to the trust depart- 
ment on Forms V and VI. Form V is 
filed according to the name of the secur- 
ity and Form VI according to the in- 





This is the sheet for the atcount with income in the ledger for the trust and 


terest due date. Form VI is a great 
time saver when for any reason it 
becomes necessary to know whether or 
not any of the trust department ac- 
counts contain a certain security, as in 
the case of certain bond issues being 
called before maturity. 

The tickler cards for interest due vn 
mortgages sold to the trust department 
are taken care of by our mortgage loan 
department. Payments made on these 








Form IV. The securities register for each 
division presents an up-to-date inventory of 
securities. 


mortgages are transferred by the loan 
department to the trust department. 
The trust department vault is divided 
into two sections. One is for filing non- 
negotiable securities such as mortgages 
and the other for bonds. The combina- 
tion to the bond section is known only 
by the manager of the trust depart- 
ment and one officer of the trust coms 
(Continued on page 39) 
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Form V. (Form VI is similar). ‘‘Ticklers’’ 


for each security to tell the date when interest 
is due. 


i Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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You “CONQUERORS” 


who haven’t taken a vacation in years 


RE you one of the “CONQUERORS” of Business and Finance who 


haven’t had a vacation in years? 


If so, this is your opportunity—the opportunity to recover all those 
lost vacations in one—in one glorious holiday. 


Go ’Round the World 


Make your Dreams — visions of vacations — come true. 


The new Cunarder FRANCONIA, management of the 
American Express Travel Department, sails from New York 
November 15, or from San Francisco December 4, 1923. Return A 
to New York March 27th. 30,000 Wonder Miles — 133 {x 
Wonderful Days. i) 


This American Express Cruise of the FRAN- 
CONIA offers the best in travel in every way on 
land and sea—the most interesting and varied 
itinerary—leisurely covered; the newest and most 
perfect Cruising Ship ever built; Cunard sea- 
management and cuisine; all the luxuries and 
appointments of the modern club, with its living 
comforts—recreation and sports. 


































Under the experienced management of the 
American Express Travel Department, with its 


branch offices around the world, this Cruise \\) 

assures its party rare facilities for visiting the most cy 

desirable places. More than 25 ports of call. LSP a 

Havana, Panama Canal, San Francisco, Hilo, Honolulu, Japan % / ' {( i | 

(13 days —Yokohama, Kamakura, Tokyo, Kobe, Kyoto, Nikko, X\ { \ F 

Inland Sea, Miyajima), Shanghai, Hongkong, Manila, Batavia, a) \ SW | 

Singapore, Rangoon, Calcutta, Colombo, Bombay, Port Tewfik, WAN L | 

Cairo, Naples, Monaco, Gibraltar —and home. \ A y | 
‘ / 


Reservations should be made now. Party will belimited toa 
number far below the FRANCONIA’S comfortable capacity. 


ee Tr: 


For full information, booklet of the cruise, deck plan 
and prices—call or phone any office of the American 


Express, or mail ATTACHED COUPON to 


aa AMERICAN EXPRESS 
















~ Travel Department 
i 65 Broadway 
Kindly \, NEW YORK 
send me * 
full details and ~~, 
prices of the ™\ 
FRANCONIA hs 
world cruise. "* 









Name s 


ie * Wherever you go always carry 


American Express Travelers Cheques 


Bankers Monthly) 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


es 


ER, 1 


a, 


MAN 

















ou peears 


NMEA 


TPO ARETE 


PTR 





BANKERS MONTHLY for OCTOBER, 192: 





A WORTHY TEST FOR 
THE ALERT TELLER 


New York bank devises a questionnaire 
to bring to the attention of tellers the 
salient features of genuine U. S. bills 


OW much do your tellers know 

about United States currency? 
With the view of determining this and 
stimulating interest in the matter in 
order to reduce forgery the Franklin 
Savings Bank, New York City, has pre- 
pared a set of questions and all tellers 
and candidates for teller positions have 
been told that if they chose to take the 
examination outlined, the results would 


be taken into account when advance- 
ment for them was considered. The ex- 
amination is not obligatory. These 


questions are intended as a beginning, 
with the idea that later on an oppor- 
tunity might be given the men to pass 
further, more advanced along 
similar lines. The questions on which 
they were based, are as follows: 


tests 


QUESTIONS FOR TELLERS 

1. Give the number and kinds of 
paper money in circulation. 

2. What feature of a bill should a 
Teller watch particularly as to color? 
What colors should he find there if the 
bill is genuine? What are the other 
characteristics of this feature in genuine 
bills? 

3. What is the relation of 
“Check Letter” on a Dill to 
“Treasury Number,” or how 
determine whether the bill 
proper “Check Letter” ? 

4, Draw a sketeh of the head of a 
key as it appears on a bill, showing the 
T which is always found 
genuine bills. 

5. What does the “Charter Number” 
on a National Bank Note indicate? 

6. Which of the following portraits 
appear only on genuine $1 and $2 
bills: 

George Washington, General Haneock, 

Grant, Thomas Jefferson, 

Banton, Martha Washington, 

Lincoln, Hamilton, 

General McPherson, Madison, 

William Windom, E. M. Stanton, 

Andrew Jackson. 


the 
the bill’s 
can one 


carries the 


there on 


ANSWERS TO QUESTIONS 

1. There are seven kinds of bills, 
or paper money, in cireulation, as 
follows: 

_ United States Treasury Silver Cer- 
tifieates 

United 
tificates 

United States Notes 

United States Treasury Notes 

National Bank Notes 

Federal Reserve Notes 

Federal Reserve Bank Notes 


States 


Treasury Gold Cer- 


The important characteristics of these 
bills are as follows: 

2. The ink for the Treasury Numbers 
on the bills must be either carmine red, 
blue or orange. On genuine bills it will 
never fade, blot, blur or spread. The 
figures will be clean-cut, perfect shape, 
uniform size equally distant apart and 
comparatively straight in the row. No 
blue ink was used on bills previous to 
1870. The year of issue may always 
be found on a bill. 

3. Each bill carries ai Treasury 
Number, and a “Check Letter” standing 
by itself and distinet from the letters 
at the beginning or end of the Treasury 
Numbers. When the last twé figures 
of the Treasury Number are divided by 
4, if the remainder is 1, the “Check 
Letter” must be A; if there is a re- 
mainder of 2, it must be B; if 3, it must 
be C; and if there is no remainder, the 
“Check Letter” must be D. 

4. National Bank Notes of $10 de- 
nomination show a the post 
and on bills of all denominations there 
will be found a T in the key. 

5. National Bank Notes show plainly 
on the face a Letter and Number in 
bold type. The Number is the Charter 
Number of the issuing bank, and the 
Letter in front of it designates the see- 
tion of the country in which such issuing 
bank is located, as follows: 

“N” designates Note Issues on Banks 
in the New England States. 

“E” designates Note Issues on Banks 
in Eastern States. 

“S” designates Note Issues on 
in Southern States. 

“M” designates Note Issues on Banks 
in Middle States. 

“W” designates Note Issues on Banks 


noteh in 


Banks 


in Western States. 
“P” designates Note Issues on Banks 
in Paeifie States. 


The Charter Number is also worked 
into the margin on the front of each bill. 

6. Portraits are particularly im- 
portant. <A counterfeit bill is very apt 
to show poor engraving in this feature. 
Likewise raised bills can be readily 
caught by a Teller if he is familiar with 
the portraits that go with the different 
denominations. The first point to re- 
member about portraits is that the fol- 
lowing appear only on $1 and $2 bills, 
and any bill bearing one of the these 
heads which purports to be for a larger 
denomination is a raised bill: 

Martha Washington, Thomas Jeffer- 
son, 


General Haneock, E. M. Stanton, 

William Windom, General MePher 
son. 

An Appeal for Baby Accounts 

The Simplicity Company of Grand 
Rapids, Michigan is publishing and 
have already distributed more than one- 
half million copies of their interesting 
baby biography, “The Book of Baby 
Mine.” 

This book is not only an entirely new 
idea but an extremely practical - one 
for bankers’ use. It is distributed by 
one bank in each city, with the com- 
pliments of the bank, to the mother 
whose baby has started its thrift 
career. 

Pocketed in its back cover is a dainty 
Baby Bank Pass Book containing an in- 
teresting comparative age and savings 
table showing mother at the time, and 
baby when grown, a consistent record 
of savings deposits. 


W. Sargent 
treasurer of 
Company, 


and 
Trust 
Jersey 


Nixon, secretary 
the Phillipsburg 
Phillispsburg, New 
was elected cashier. Mr. Nixon was for 
seven years with the Guarantee Trust 
Company of Atlantie City, serving in 
the trust department. He is also, at 
the present time, president of the First 
National Bank of Hope, New Jersey 
He also organized the Warren County 
Bankers’ Association. 

Wilson was appointed 
of the Lake State Bank 


Charles C. 
vice president 


of Chicago. Mr. Willson served as 
eashier of the Continental and Com- 
mercial Trust and Savings Bank for 


nearly nine years. 

Additional frontage on Murray Street 
has been acquired by the Equitable 
Trust Company for the enlargement of 
the home of the Importers and Traders 
National Bank at the southwest corner 
of Broadway, New York. 

A MODERN SYSTEM 
FOR KEEPING TRUST DE- 
PARTMENT RECORDS 
(Continued from page 37) 
pany. No one else has access to these 
securities and these two people 
jointly responsible for them. 

Both the mortgage and bond sections 
of the vault are divided into three see- 
tions to conform to the divisions of the 
trust department. In order to keep the 
packages belonging to each division 
from being filed in the wrong division 
we have adopted a different colored 
jacket for each division. This we find 
to be a great help in keeping our files 
in order. We also have jackets for each 
individual security to go inside the 
regular filing jacket. A description of 
the security contained is given on the 
outside of each of the jackets. 
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quirements of every description. 





Authorized Capital 


Reserve Fund... 
Total Resources 













Sir Herbert Hambling, Deputy Chairman 


also in Algiers. 


Riding of Yorkshire. 


Malta and Khartoum. 


The Sinews of Service 
of a Great Bank 


HE ability of Barclays Bank to supply present day demands for 

credit is measured by total deposits in excess of $1,479,500,000, 
as of June 30, 1923. The administration of banking services generated 
in this vast credit reservoir is conducted through more than 1700 
branches in England and Wales, including foreign branches in London, 
Manchester, Liverpool and Bradford which are completely equipped 
for the transaction of overseas business. 
Barclays’ banking affiliations radiate from London to all of the prin- 
cipal cities and towns of the Continent, of Asia, Africa and Australia, 
reaching the furthest outpost of enterprise. American banks are cor- 
dially invited to make use of Barclays’ facilities for their overseas re- 


June 30, 1923 


Issued and Paid up Capital 


(Sterling converted at $5.00) 


BARCLAYS BANK LIMITED 


Frederick C. Goodenough, Chairman 


Head Office: 54, LomBarv Street, Lonpon, E. C. 3 
Chief Foreign Branch: 168, FencnurcuH Street, Lonpov, E. C. 3 


AFFILIATED BANKS 


Barctays Bank (Overseas) Limirep: Offces in Paris, Bordeaux, Boulogne, Havre, Lyons, 
Marseilles, Rouen, Cannes, Mentone, Monte-Carlo, Nice and other Continental cities, 


Tue Baitisn Linen Bank: 166 off.ces in Scotland. 


Tue Usion Baxk of Mancuester: 149 offices in Lancashire, Cheshire, and the West 


Tue Ancio-Ecyrtian Bank, Limitep: Branches in Egypt and Palestine; also at Gibraltar, 


Representative in America—H. Poé Alton 
60 WALL STREET, NEW YORK CITY 



















$100,000,000 
77,961,860 
41,250,000 

- 1,635,737,59! 


Edmund Henry Parker, /ice-Chairman 

















UNITING THE COUNTY 
BANKERS TO REACH 
THE GOAL 


(Continued from page 26) 


more safe that which at best is a form 
of eredit requiring every safeguard, 
namely, that based on personal loans 
or one and two name paper. 

The Credit Bureau and Examiner 
System can very properly be handled 
from one office. Of course if no ex- 
aminer is employed the manager of the 
Credit Bureau should be one in whose 
character and discretion every member 
bank has the utmost confidence and he 
should not be connected in any way with 
a member bank. 





The development of these institutions 
is naturally carried on by the County 
Association and furnishes a big reason 
for the creation and maintenance of 
this form of bankers organization. 

In a broad way these extensions of 
the work of local bankers have a very 
special significance. Every banker is 
aware of the threat of radical legisla- 
tion adverse to banks such as a tax on 
deposits guarantee plans of various 
kinds and stringent regulation. If such 
destructive ideas were to become effec- 
tive they would drive every able, red 
blooded, worthwhile banker out of the 
business to the immense injury of cus- 
tomers, shareholders and bankers. The 


best answer to such agitation is for were purchased. 
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bankers themselves to accept and work © 
out from within along scientifie lines, © 
those things that tend to make banks | 
safer and better. 

The writer has had 16 years of ex. 
perience in a single County Association 
and considerable observation of othe 
County Associations. He has also don 
work directed toward helping jn the 
establishment and maintenance of gue 
organizations. 

The trying days of the 1907 panie | 
produced at least one county associa. © 
tion and the value of co-operation was 
demonstrated then in a most convineing 
way. If it worked so successfully in that 
emergency, it will work efficiently unde 
ordinary conditions. . 

We have found in our experienc 
that the following suggestions have 
some practical value and we subnit 
them for consideration. 

First, meetings should not be hed 
too often. Programs then become 4 
burden, zest is lost and interest wane, 
A meeting once every three months js” 
sufficient. In cases of emergency 
special meetings can easily be called. 

Second, the organization does not 
need to be complex. The by-laws may / 
be made very simple and the dues small 
at the start. 

Third, a better attendance can he? 
secured if the meetings are held in the 
evening and a dinner served which is | 
not too elaborate nor costly. Soeiability | 
is promoted and aequaintanceship im- | 
proved by the mere fact of eating to | 
gether. t 

Fourth, the program should not be! 
too long nor too heavy. Usually some ~ 
out of town banker or a local speaker 
not directly connected with banking can © 
be secured for the principal place. The f 
balance of the meeting ean be profitably | 
employed in reports and discussion of | 
matters of practical value and interest 
to the members. 

Fifth, where a county is small or 
sparely settled and contains only a fer 
banks, an organization may be formed 
by combining two counties into ote 
association. 

Sixth, as an example of practical | 
work which has been done by a County 
Association, there is the matter of local 
taxes and assessments. The largest 
part of taxes are local and some reliei 
may be obtained if the subject is actel | 
upon intelligently and jointly and the 
facts showing unjust  diseriminatio 
against banks are fairly presented bo 
the authorities. In two counties with | 
which we are acquainted, the County | 
Associations took hold of straighten 
out the County finances. In these casé 
no effort had been made to keep & / 
penditures within income and a large 
body of unpaid warrants from previ0ls 
years formed a floating debt that alway 
embarrassed the County and inereasel 
the costs of goods and services which | 
Under such conditions | 
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MORE BANKING 


HIRTY-FIVE Million Dollars, approximately, is being spent 

in and around Detroit by the Railroads to improve their 
freight terminals, trackage, equipment, etc., to care for the con- 
tinually growing freight traffic. 


This constantly increasing flow of merchandise and materials 
to and from Detroit means more Banking with correspondents. 


Your bank should have the best connection obtainable in 
order to serve your customers efficiently in this fast growing 


‘territory. 


FIRST NATIONAL BANK 


DETROIT MICHIGAN 


The First National Bank, the Central Savings Bank and the 
First National Company of Detroit, are under one ownership 
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Laying the Foundation 


In 1849, Jacob C. Parsons, who 
had just become receiving teller 
of the Chemical Bank, looked 
with curiosity at the small room 
in the rear of the bank where the 

























directors met. 


But shortly afterwards he wrote: 
“I had yet to learn that the men 
who gathered daily in that back 
room for consultation were build- 
ing on a public confidence, one 
of the greatest financial institu- 
tions of the country. 


A carefully managed bank then. 
A carefully managed bank today. 


Seeking New Business on Our Record 


THE 


GHEMICAL 


NATIONAL 


BANK 


OF NEW YORK 


Founded 1824 


BROADWAY AND CHAMBERS, FACING CITY HALL 








county warrants are at a discount and 
may be illegally issued. Through 
proper discussion and a lot of hard 
work the County Bankers Association 
secured the proper funding of this debt 
with provision for final payment. As 
a result County finances were immensely 
improved and much slow and doubtful 
paper was removed from the note cases 
of the banks. 

County Associations have a real work 
to do and a legitimate place to fill. 
We are in hearty accord with the efforts 
which are now being put forth by the 
American Bankers Association and 
various State Associations to foster this 
movement. We hope these efforts may 
be successful and that lasting good may 
be done both for the profit and strength- 
ening of individual banks and for the 
better protection of the public. 


Election of a suecessor to Col. 
Andrew D. Baird, president of the Wil- 
liamsburgh Savings Bank of Brooklyn, 
New York, who recently died, probably 
will not take place until the annual 
election of officers next January. In 
the mean time, John V. Jewell, vice 
president, will serve as acting president. 
Mr. Jewell has been a trustee of the in- 
stitution for twenty-three years and a 
vice president for ten years. 


Alterations amounting to $40,000 
will be made to the Brotherhood of 
Locomotive Engineers National Bank 
of New York City. 


Plans are being completed for the 
new one story bank building for the 
Riverhead Savings Bank, Riverhead, 
New York to cost $250,000. 
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A one story addition will be made to 
) 















the Corn Exchange Bank of New York 


Plans are being drawn for remodg.{) 
ing the First National Bank of Wate, 
loo, New York to cost $25,000. 


A complete trust department has bee | 
added to the general banking faeilitig! 
of the Alliance First National Bay 
Allianee, Ohio. G. E. Graf, assistant |B 
cashier, has been designated tray 
officer by the bank directorate and has 
assumed charge of the new pare 

iS 

The Worcester Co-operative Bank of . 
Worcester, Massachusetts will erect gf 
new two story bank building to co! 
$50,000. : 






The Meriden Savings Bank, Meriden, # 
Connecticut, plans the construction of af 
new building. ? 

The First National Bank of Ney.) 
field, New Jersey will construct a ney) 
$59,000 bank building to be one story 
high. . 


° 


The Walnut Valley State Banke 
Eldorado, Kansas contemplate the con) 
struction of a two story building. 





Contract has been awarded for the 
construction of the two story bank 
building for the Producers Nationd ® 
Bank, Tulsa, Okla to cost $150,000. 


The following contracts have ree 
cently been awarded to K. M. Vitzthun? 
& Company, 605 North Michiga® 
Avenue, Chicago, Illinois. The Fuller 
ton State Bank, $250,000; Inland 
Trust & Savings Bank, $300,000; Devon 
Trust and Savings Bank $225,000; 
First Italian State Bank, $125,000,% 
Binga State Bank, $100,000, all &7 
Chieago; First National Bank, Hart ® 
ford, Wisconsin $80,000, and the Amer © 
ican State Bank, Gary, Indiana $80,000.7 


The Board of Directors of the He 
bernia Bank & Trust Company of Ner§ 
Orleans have declared the usual quar 
terly dividend of six dollars (six pet 
cent) per share out of the profits of the 
bank for the quarter ending September 
30th, 1923 and payable to stockholdes 
whose uames appear as of record 
September 19th, 1923. At the samt 
meeting an additional dividend wi 
voted the employes. This dividend pat 
takes of the nature of a yearly bonts 
but it is based upon the length of tis 
the employe has been with the bank, 
the older employes receiving sums pr 
portionately larger than those who hare 
been employed only a short while. 


The Farmers State Bank of Culloay 
Illinois will erect a two story bank build 
ing. . 
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What is . 
Successful Bank Advertising? 


—A VITAL QUESTION—one to meet squarely. 





erect ab if 
to cost f } 
| ! OR every Bank wants to know that the large sums 
Meriden, B | it is spending for advertising are being used for 
hon of a maximum results. 
et ; 
ae | Bank advertising can never succeed unless there is 
0 \eW- | 
os a ! A Plan behind it; 
aT A Goal before it; 
> Bm | Co-ordination of methods and media; 
the con. | Literature worthy of its aim. 
ing. l Se ee ee 
for the i Years ago the Harvey Blodgett Company gave to 
7 Banks a formula for a successful advertising policy. 
National & 
0,000. Our clients, pleased with the results from the use of our 





— plans and material, have renewed with us year after year. 





Vitzthun | Banks not yet—but eventually—our clients, have mod- 
Michigan § eled their advertising after our formula. Even com- 
ie Fuller. ; . h f ll d ] d 

Talend petitors have followed our lead. 
cea However well considered your plan may be, the burden 
$125,000; 7 of success lies heavily on the material—the literature. In 


), all of 5 
ik, Hart-§ 
he Amer © 
2 $80,000, 


that we excel. 


If you want first hand information as to our conception 
of the most successful advertising plans let us know. 
If none of our representatives is near you we will advise 
with you by mail. 
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HARVEY BLODGETT COMPANY 
Business Building for Banks 
EXECUTIVE AND SALES OFFICES 
UNIVERSITY AND WHEELER AVENUES, ST. PAUL 


DISTRICT OFFICES 
First National Bank Building, Chicago Grand Central Terminal Building, New York 
Old South Building, Boston 
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BANK LEGAL 


DIFFICULTIES 


ANALYZED BY EXPERT 


When is. notice 


necessary ? 


of 


non-payment 


This and other interesting 


questions answered in these selections 


QUESTION: We have on deposit 
with the State Treasurer at Springfield, 
certain bonds as collateral for a deposit 
of state funds in this bank. 

We will be pleased to have your 
opinion as to just what the situation 
would be in ease of a loss by robbery 
or burglary of the State Treasury office. 
Would the State be responsible to us 
for the full amount of the bonds, or 
should we earry insurance on them? 


OPINION: I doubt very much 
whether, in the event of the loss of 
the deposit of securities which were 


deposited with the State Treasurer as 
outlined in this inquiry, the State could 
be held liable. The claim might be filed 
‘with the Court of Claims and if claim 
were allowed, an appropriation by the 
Legislature to pay the same might be 
secured. 

The usual means of protection taken 
in such a ease as this is to have any 
bonds registered in the name of the 
Auditor of Publie Accounts and all 
mortgage notes, even interest coupons, 
endorsed payable to the Auditor of 
Public Accounts, making it necessary 
for forgery to be committed to nego- 
tiate the securities. 

There is nothing to prevent the in- 
quiring bank carrying insurance on 
these securities and it may be that the 
rate of insurance would be so low as 
to justify the bank in going to this 
expense. It may be that the State of 
Illinois carries such insurance itself on 


such deposits, but as to this I am not in- 
formed. 


QUESTION: This bank holds a 
note for ten thousand dollars attached 
to which is the entire capital stock of 
the incorporated firm making the note, 
the stock being all assigned in blank. 
The note is a judgment form with $500 
attorney’s fees due in September next. 

We presume the note could be put in 
judgment and execution made at any 
time previous to maturity of note and 
that if this were done our claim would 
have priority over any except previous 
judgments. Is this eorrect? 

Would you please inform us as to our 
position in regard to the stock attached 
as collateral? For example, would the 
holding of the stock give us any ad- 
vantage over any other creditor of the 
company giving us the note? 

OPINION: If the judgment clause 
on the note in question authorizes judg- 
ment to be entered up at any time 
before maturity, this can be done and 
the lien of such judgment would have 


priority over any judgments  subse- 
quently rendered. The fact that judg- 
ment is taken on the note does not in 
any way divest the the stock 
held as collateral. 


lien on 

If this is a collateral form note with 
power of sale, the stock can, of course, 
be sold and the proceeds applied toward 
payment of the note on judgment, but 
if it is not a collateral form note, it 
would be best to have the stock imme- 
diately levied upon and sold under ex- 
ecution. If the Company has other 
assets which could be levied upon, it 
might be better to levy on those assets 
first rather than to disclose to other 
creditors that the entire capital stock 
of the maker of the note is collateraled 
to the note. Otherwise, these other 
ereditors if the note is not collateral in 
form might try to set up that the stock 
was deposited with the bank after the 
note was made, in an effort to prefer 
the inquiring bank as a ereditor, in 
which event they would endeavor to 
reach it and there might be some little 
difficulty in establishing the fact that 
the stock was collateraled for the pay- 
ment of the note. 

There is no priority of the lien of one 
judgment over that of another ren- 
dered at the same term of court or on 
the same day in vacation. If the note 
in question is a collateral note and de- 
scribes the stock in question, inquiring 
bank has a decided advantage over 
other creditors of the maker. 

QUESTION: The Board of Review 
of County notified us to appear 
relative to our taxes. 

We have deducted the real estate 
owned by the bank in the County and 
out of the County, and the Board eon- 
tends we can deduct only our bank 
building and cannot deduct other real 
estate owned by the bank whether in 
the County or not. 

We will appreciate your giving us 
your assistance in adjusting this matter. 

OPINION: It is my understanding 
that the inquiring bank has a right to 
deduct the value of all real estate owned 
by the bank in the County from the 
aggregate amount of its capital, surplus 
and undivided profits, the balances then 
remaining to be taxed as personal prop- 
erty; that real estate outside of the 
County cannot be deducted from the 
capital, surplus and undivided profits 
for the purpose of ascertaining the per- 
sonal property of the bank subject to 
taxation, but that real estate outside of 
the County is to be taxed to the bank 


as real estate, the same as real estate 
owned by other corporations or jing 
viduals. 

The Revenue Act permits the dedy 
tion above mentioned of the value 9: 
real estate in the County and by apply. 
ing rules of construction excludes an 
real estate owned by the bank outs! 
of the County, as above stated. I a | 
of opinion, therefore, that the inquir.} 
ing bank is permitted to deduct ya 
estate in the County in addition to 
bank building, but not real estate with. | 
out the confines of the County. 

QUESTION: We hold a my 
signed by two parties each signing «| 
the face of the note as maker. The fix | 
signer received value and _ the se¢on 
signer as surety. We were unable} 
collect the note from the first at i 
maturity and finally demanded paymer | 
from the surety. He refused to pay th} 
note and disclaims liability on tf 
ground that notice of non-payment wal 
not sent him. 

Is it necessary to send notice of non! 
payment to a 


surety signing as q@! 
maker in order to hold him liable 


This clause appears on the note, “\ 
extension of payment shall release ay 
signer hereof, whether given either wit 
or without his consent.” Is this not i 
effect a waiver of notice and contentio: 
of surety, therefore, without found 
tion? 

OPINION: Under the form of nm 
submitted it is unnecessary to sen 
notice of non-payment to surety & 
maker signing on the face of the note 

Even without the clause above me: 
tioned, under the Negotiable Instn 
ments Acts a surety maker of a nit 
is primarily liable and is not discharge 
by failure of notice or extension ¢ 
payment given without his  conset 
Under said Act every negotiable inst 
ment is deemed prima facie to have be 
issued fer a valuable consideration a: 
every person whose signature appeit) 
thereon, to have become a party ther 
for value. Ill. Neg. Law, Chap 98, 
44. Absence or failure of consideratit 
is a matter of defense only as agails 
holders who are not holders in it 
course. Ib., See. 48. 

Under the facts set forth in this ® 
quiry both signers are primarily a 
absolutely liable. 

QUESTION: A depositor has $1" 
in his savings account and the ba) 
makes him a loan of $900, taking *) 
security a savings withdrawal slip ") 





$900 together with the pass book. T” 
withdrawal is not deducted from 


account, but is held simply as collate 
to the loan. RS 
A creditor of the depositor’s g*) 


into Court and obtains a garnish — 


against the bank. Would the bank 
protected in its counter-claim of #¥ 
against the amount on deposit, and 5 
replying to the garnishment we 
amount should the bank report as stant 


| 


WH l= 
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ing to the credit of the depositor? 
OPINION: The bank is entitled to 
hold the savings ‘bank book and _ with- 
drawal slip for $900 as collateral se- 
loan and has a lien on 
the same prior to that of the attaching 


curity for its 


creditor. This does not mean that the 
bank can immediately charge up this 
$900 but will have to wait until the 
maturity and non-payment of its loan. 


The only funds available for the attach- 
ing ereditor would be the $100 lett jn 
the savings account together with any 
balance jn the depositor’s checking ac 
count, unless the note of the borrower 
held by the inquiring bank authorizes 
it to appropriate balances before matur- 
itv of obligation to it 


any from its 


customer. bank as 
garnishee will set up the facts and elaim 
its lien on the savings bank and 
withdrawal slip as collateral to the note 
of its customer describing the same. 


QUESTION: 


decision 


The answer of the 


hook 


Does the recent court 
requiring a 


within ten 


against the law 


mortgage to be recorded 


davs from its date invalidate the law 
concerning the validity of a chattel 


mortgage for 90 days from maturity? 

We hold a chattel on some personal 
property which includes an interest in 
a separator for threshing 
Would we be entitled to the 
the net income due the mortgagor? 

OPINION: The recent Court deci- 
sion against the law which requires a 
within ten 
date affect the 
validity of our statute continuing the 
lien until ninety days after the matur- 
itv of the debt or ninety days after 
the expiration of the extension of the 
time of payment. 


wheat. 
share of 


mortgage to be recorded 


days of. its does not 


A chattel mortgage including an in- 
terest in a_ separator for 
wheat would not 


threshing 
also mortgage the 
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share of the net 


gagor. 


income due the mort- 


QUESTION: The trustees of the 
M. E. Chureh want to borrow some 
money to finish a chureh building. 
They have a promise of some money 


district 
whieh is not available at 


through the superintendent 
this time. If 
I should loan them the money and take 
the trustees does that 


hold them responsible as individuals or 


a note signed by 
mly as trustees and to what extent? 
Will it be a hen en the church property 
without getting a mortgage on it. 

OPINION: If vou take a note from 
the trustees of the chureh signed by them 
as trustees only they would be liable 
as individuals, but if this action on their 
part was preceded by a meeting of the 
chureh members regularly called,at which 
the trustees were authorized and di- 
rected to sign a note, and they signed 
the note in the name of the church by 
themselves as trustees, it would be the 
note of the church, on which, if it was 
not paid at maturity, judgment could 
be taken against the chureh and made 
a lien upon the church property. It 
would not be a direct lien upon the 
church property without such judgment 
and execution unless a mortgage were 
executed in the name of the church by 
the trustees. 

QUESTION: Will vou kindly advise 
if the signing of notes, dating of notes, 
checks, ete., on a legal holiday such as 
this of August 10th, is legal? Are notes, 
checks and other paper signed on Sun- 
day legal? 


Just what good does protesting a 
check do? 
OPINION: The dating of notes, 


checks, ete., on legal holidays is legal 
and the same is true as to negotiable 
paper signed on Sunday. 

The object of protesting a check is to 


FRANCIS R. ORISON 


Financial BUM hty 


Pore meee esate 
in assisting Bankers to maintain 
the steady and healthy growth 
of their institutions. ~ ~ ~ ~ 


CLEVELAND, 





OHIO 


enable the holder to obtain a conyenjg: 
means of proving dishonor in ease th 
holder is compelled to bring suit upo 
the paper. The Notary’s certificate 
admitted as prima facie 
evidence to prove dishonor and obyiats 
the necessity of 


protest is 


calling witnesses 9 
proving that facet by other evidence. 

It is not necessary to protest an jy 
land bill of exchange but it is advisal 
to do this. 

Protest is a Notarial act made fy 
want of payment of a promissory nop 
or for want of acceptance or paymer; 
of a bill of by a Notar 
Public, in which it is declared that ¢ 
parties to such instruments will be he 
responsible to the holder for 
damages, exchange ete. 


exchange 


The protest of a foreign bill must } 
made in order to charge the drawer ¢ 
endorser unless some good exeuse ea 
be made for the omission, but the oni: 
sion to allege protest in an action, i! 
an objection at all, is one only of for} 
The protest is evidence of demand anj 
protest. This is the 
the world of 
tiable 


formal notice + 
the dishonor of a neg 
instrument, notice of which 

sent to each and every party interested, 
either as endorser, 


maker, drawer « 


acceptor of it. 


Our Illinois Negotiable Instrument 
Law with reference to protest, read 


as follows: 

“Where a foreign bill appearing « 
its face to be such is dishonored by nov: 
acceptance, it must be duly _proteste 
for and where such 
bill which has not previously been dis 
honored by 


non-acceptance, 


non-acceptance is di 
non-payment, it must k 
protested for non-payment. 
it is not so protested, the drawer ani 
endorsers are discharged. Where a bi 
does not appear on its face to be 2 
foreign bill, protest thereof, in case ti, 
dishonor, is unnecessary.” 


honored by 
duly 


Unless prompt notice, in accordant 
with the statute, is given to the drawer! 
and each endorser, the drawer and e: 
dorser to whom such notice is not give 
is discharged. The best way to git 
such notice and -to prove that sue 
notice has been given is by means 0 
protest by a Notary Public. 

QUESTION: In looking over you 
Legal Bulletin of July 30th I notice # 
opinion that school bonds are subject! 
taxation and should be 
would like to ask if this is intended = 
apply to Illinois, as I have always bee | 
informed that sehool bonds were 1) 
subject to tax. If they are subject! 
tax, why such a low rate of intere 
generally and such good sale? 
school district recently issued sever 
thousand dollars worth of bonds at 
per cent and we sold them with t 
understanding that they were tax ft 
and found ready sale for them. Do! 
misread your Bulletin? 


; 3 th 
The income tax collector allows @} 
t 
a 


assessed. 
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interest to be deducted from your in- 


eome, if taxable, why? 

OPINION: There is nothing in our 
statute exempting school district bonds 
from personal property taxation. 

It is my understanding that in cer- 
tain localities the assessors otf their own 
volition and accord do not 
school district bonds to be listed for 
taxation, but in other localities the as- 
sessors adhere strictly to the statute and 
ire them to be listed as they have 


require 


requ : 
an undoubted right if not an unques- 
tioned duty to do. Some assessors take 
the position that owing to the small rate 
of interest and the fact that they are 
a municipal security and the people are 
assessed for the payment of interest on 
such bonds and for the retirement of 
the same, they should not be subject to 
taxation, but this does not alter the fact 
that they have no right to relieve them 
from taxation. The fact that the Gov- 
ernment exempts the interest on same 
from income tax is not at all decisive of 
the question as to their being liable to 
personal property taxation in the State 
of Illinois. 

QUESTION: Can a_ bank attach 
funds of a depositor on the same day 
that note of depositor matures, when 
maker of note, who is also a depositor 
of the bank, does not meet obligation 
on note? Is the “Fort Dearborn Case” 
applicable? Please give citation. 

OPINION: It is unnecessary for a 
bank to “attach” funds of the depositor 
on the same day that note of depositor 
matures, when the maker of note, who 
is also a depositor of the bank, does not 
meet his obligation, as the bank has a 
right to apply the funds on deposit to 
the payment of the note without resort- 
ing to legal proceedings by way of. at- 
tachment, garnishment or otherwise. A 
bank cannot apply a deposit to an un- 
matured note unless the note gives it 
that privilege in the event of insolvency, 
ete, 

The “Fort Dearborn Case” referred 
to is the case of Fort Dearborn National 
Bank vs. Blumenzweig, 46 Ill. App. 
297. (1892), which held, that a bank 
could apply the balance of a depositor 
on a debt due it from him maturing on 
a day stated, and such appplieation is 
valid although he previously gave his 
cheek to a third person, the same not 
being presented until thereafter, and 
that, where such depositor makes an as- 
signment after the giving of such check 
but before its presentation and before 
such application, the outstanding un- 
presented check does not take pre- 
cedence over the assignments as a claim 
wpon the fund; an outstanding unpre- 
sented check being in existence, such 
bank may apply the deposit upon an 
indebtedness due it, maturing upon a 
day stated. 

The same principles were enunciated 
ma different way in a later case decided 
in 1913, being the case of Elzy et al, for 


‘“Our information isn’t complete— 
call up The Equitable” 


A MANUFACTURER received by telegraph a large order from a 
far-western company. The order was attractive, but it required 
acceptance or rejection that day, and the usual sources of credit 


information proved insufficient. 


*Call up The Equitable,” said the credit manager; and within 
a few hours a complete and favorable report covering the dis- 


tant firm was upon his desk. 


The ability of The Equitable to furnish credit information 
promptly is a special feature of its commercial banking service. 





Our credit facilities are available to correspondent banks for the 
benefit of their larger customers. Write for full particulars. 


THE EQUITABLE 
TRUST COMPANY 


OF NEW YORK 
37 WALL STREET 


CHICAGO OFFICE: 


National Life Building, 29 South La Salle St. 
DONALD L. DeGOLYER, Manager 


FOREIGN OFFICES 


LONDON: 10 Moorgate, E.C.2 
Bush House, Aldwych, W.C. 2 


PARIS: 23 Rue de la Paix 
MRxIco CIty: 48 Calle de Capuchinas 





use of The Farmers Bank of Gays, vs. 
Morrison, 180 Ill. App. 711 (1913), 
where the Court held, that a bank could 
not withhold payment of a fund on de- 
posit or refuse payment of a check on 
the ground that it holds a note which 
will mature at some future date, for 
the payment of which it seeks to hold 
the deposit. This case cited the Fort 
Dearborn case above mentioned and 
other eases. 

QUESTION: During Mareh of this 
vear, “A” Bank of Blankville, Illinois, 
forwarded to us in their cash letter, a 
check on the “B” bank of this city 
signed “X”, payable to “Y,” his em- 
plove. “Y” cashed this check at a shoe 
store in Blankville and it was deposited 
with our correspondent who mailed it 
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DISTRICT REPRESENTATIVES 


PHILADELPHIA: Land Title Building 
BALTIMORE: Calvert and Redwood Sts. 
CHICAGO: 29 South LaSalle St. 

SAN FRANCISCO: 485 California St. 


io us as above stated. Payment of tue 
check was here refused by the “B” bank 
on account of insufficient funds. 

Our records indicate we mailed the 


‘check to the “A” Bank of Blankville, 


but it apparently was lost in the mails 
and never reached them. “X” is taking 
advantage of the situation and refuses 
to issue a duplicate check. The “A” 
Bank of Blankville thinks the burden of 
the loss is on us, beeause the loss of 
the item occurred between the two points. 
We believe they have an _ incorrect 
understanding of the matter and that 
we could force them to absorb the loss, 
but if-there is anv other way out of it 
would appreciate your advising us. 
OPINION: The general rule is that 


where a check is lost in the mail the loss 
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soi ra 
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and burden of procuring a duplicate 
fall on the owner unless there has been 
negligence on the part of some agent in 
connection with the loss. 

According to the statement of facts 
in this ease, inquiring bank was merely 
a collecting agent and had the right 
when the check was lost without any 
fault on its part to charge the amount 
back to the bank which remitted it to 
it (“A”) and the burden would be on 
the latter bank or on its customer to 
procure another check or copy upon 
which demand for payment could be 
made and the drawer of the original 
check held liable. 

If the “A” Bank of Blankville pur- 
chased the check at the time of deposit, 
i.e., gave absolute credit for it so as to 
take title, then its depositor would be 
liable only as endorser and in ease of 
loss in the mail the burden would be 
upon the “A” Bank as owner to procure 
a duplicate or copy and make present- 
ment of same, and if not paid, give due 
notice of dishonor to its depositor, thus 
holding him liable as endorser. 

In any event, the inquiring bank as a 
collecting agent merely, is out of it in 
the absence of any negligence on its 
part. 

QUESTION: We have a customer 
who has a time certificate of deposit 
with us, and she has asked us if she 
could endorse this certificate and place 
it in the hands of another party to 
collect should she die before it comes 
due. 

She has endorsed the certificate and 
has given the party instructions what 
to do with it in ease of her death; she 
also has other property. 

Will we be justified in paying this 
certificate showld it be presented by 
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party of second part after death of 
party of the first part? 

We understand that it will be our 
duty to have it leased by the Attorney 
General. 

OPINION: The plan of handling 
this certificate will be legal if the 
original payee (who has endorsed the 
same) makes an actual delivery thereof 
to the donee or to someone for the 
donee, thereby placing it beyond her 
control or recall, and the inquiring bank 
would be justified and protected in aec- 
counting to the donee for the proceeds 
thereof after the death of the donor. 

This would make a complete gift and 
the consent of the Inheritance Tax 
officials would not be required as_ it 
would constitute no part of the estate 
of the original payee. If, however, the 
original payee desires to make this gift 
in such a way as to be able to revoke 
for any reason, then the consent of the 
Inheritance Tax officials would be 
necessary in the event of her death. 
The handling of the matter depends 
entirely upon the intent of the original 
payee as to whether she wants to make 
an absolute gift or a conditional gift. 

In aiding her to come to a conelu- 
sion in this matter she should be asked 
what is to become of the certificate in 
event of the death of the donee before 
her death. If in such event it is to pass 
to the heirs of the donee or in accord- 
anee with the will of the donee, it 
ceases to be a part of the estate of the 
donor from the date of delivery, and 
consent of the Inheritance Tax officials 
so far as the estate of the donor is con- 
cerned, is unnecessary. 

QUESTION: “A” bank makes a 
loan on personal note or on chattel 
mortgage security for six months or one 
year to “B”. Then “A” sells this loan 
or note given by “B” to another bank, 
“C,” endorsing same without recourse 
as far as bank or “A” is concerned, but 
gives to “C” a guarantee repurchase 
agreement contract, stipulating that in 
the event or failure of “B” to pay the 
loan on or before maturity, that “A” 
will repurchase and pay therefor at 
face and accrued interest the loan and 
note given by “B”. 

“B” is either unable, refuses or. fails 
to pay his note at maturity. In the 
meantime “A” fails or suspends and is 
taken in charge by a receiver. Will the 
repurchase agreement given by “A” to 
“C” be enforceable as an obligation and 
a liability of “A” on the same basis as 
a rediscount or bills payable? What 
steps or procedure would be necessary 
to have “A”, who is in charge of a 
receiver, take up and make good the 
repurchase agreement contract? 


What would be the effect or result 
if “B” represented registered warrants 
order or certificates of indebtedness, 
issued by some county, city or school 
district, instead of being promissory 
negotiable note? 
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When “A” disposes of paper give, 
by “B”, endorsed without recourse, py | 
for which he gives a repurchase agree. 
ment contract, will “A” be expected 9 
compelled to list and show same as 4 
liability and rediscount on the bani 
report and on the books and records of 
“A”? Would there ordinarily be any 
different effect if “A” and “C” ag 
located in different states? 

OPINION: Claim should be filgj 
with receiver against “A” on the guar. 
antee repurchase contract. “A” should 
list and show same as a liability o 
the bank report and on its books and 
records. It would make no difference 
if “A” and “C” were located in differen; 
states and would make no difference jf 
the paper represented registered war. 
rants or certificates of indebtednes 
issued by some municipality instead of 
being negotiable promissory notes, pro. 
vided a definite time of maturity was 
indicated thereon. : 

It may be that “A” will endeavor in 
wiggle out of its liability on the ground 
that the guarantee repurchase contract 
which it gave was ultra vires, but I ay 
inclined to the opinion that this defense 
would not be available as the agreement 
was given in the usual course of its bus. 
iness for value received and as an in- 
ducement to the purchaser of the paper. 
—(Illinois Bankers’ Association) 


Harry Elliott returns to the Bank of 
Davidson, North Carolina after having 
accepted a position in a Staunton, Vir. 
ginia bank. Mr. Elliott takes the place 
of the late Samuel Brady, assistant 
cashier. 


Ellis Laird, who was cashier of the 
First Savings and Trust Bank, Colfax, 
Washington, becomes the president of 
the Clark County Bank, Washougal, 
Washington. 

Glenn O. Whistler, cashier of. the 
Whiteside County State Bank of Fulton, | 
Illinois, resigns and is succeeded by 
John K. Lorenzen, who was cashier of 
the bank from the time of its organiza- 
tion until 1918. 


The Manufacturers’ Trust Company 
of New York has inaugurated a 
women’s division of its investment de 
partment at its 43d Street and Fifth 
Avenue office, under the supervision of 
Mrs. Frederick H. Bull, Jr. 


At a recent meeting of the board of 
directors of the First National Bank of 
Bound Brook, New Jersey, Henry 6. 
Herbert, who has been connected with 
the bank for 36 years and was for 
many years its eashier, was elected an 
active vice president. 


W. O. Walker, was elected a director 
of the First National Bank, Oil City, 
Pennsylvania. 
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— average $32.40, in 6 months. 
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BANKERS 


We offer you the facilities of 


International Banking Connections 


680 Branches in the following Countries 


Canada and Newfoundland 


Cuba Porto Rico 


Dominican Republic 


Haiti 


British and French West Indies 


Argentine 
British Guiana 
Costa Rica 


Barcelona, Spain 


Brazil 
British Honduras 


London, England 


Uruguay 
Colombia 
Venezuela 


Paris, France 


The intimate knowledge of conditions gained 
through our Southern and Foreign connec- 
tions enables us to offer exceptional service 
as your correspondent, and private wires 
connecting our New York, Montreal, Toronto 


and Havana offices greatly facilitate 


the 


conduct of important transactions. 


THE ROYAL BANK 
OF CANADA 


Write for information and complete list of branches 


to 


our 


New York Agency 
68 William Street 


The Oklahoma City Doctors’ and 
Dentists’ Building Company and Se- 
eurity National Bank, Oklahoma City, 
Oklahoma will erect a medical arts and 
bank building, thirteen stories and roof 
garden, to cost $1,000,000. 


The National City Bank of Memphis, 
Tennessee will undergo remodeling. 
The front of the bank will be rebuilt in 
stone up to the second story. Safety 
deposit and a directors’ room, 
with rest room for the public, will be 
located in the basement. New fixtures 
will be installed throughout and a_ bur- 
glar-proof storage vault will be in the 
basement. The bank vault on the first 
floor will be enlarged. The work will 
cost about $50,000. 


boxes 


Readers will confer a favor 


W. H. McCord was elected president 
of the First National Bank of Veeders- 
burg, Indiana. Dr. W. F. Purnell was 
elected vice president; John Stucker 
and J. M. Cook elected to the 
board of directors. 


were 


At a meeting of the board of directors 
of the First National Bank of Brooklyn, 
New York, Bert L. Atwater, vice pres- 
ident of the William Wrigley Jr. Com- 
pany was elected a director to fill the 
vacancy caused by the death of John 
Probst. Mr. Atwater is a trustee of the 
Dime Savings Bank of Williamsburg, 
and is also a director in the Hudson 
Trust Company, New York; the Hud- 
son Safe Deposit Company, New York, 
and the Garden City Bank. 
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ARE OUR CHILDREN Dkyg,,| 
OPING BETTER THRIFT 
HABITS? 

(Continued from page 24) 
saving has been made effective. (Qp), 
by such comparison can we determin 
the point at which stimulation oye 
reaches its purpose by inducing pupil 
to make deposits which they intend { 

withdraw immediately. 

Combined with the records of acty 
depositors we also determine the aver. 
age of all school savings deposits pe 
enrolled pupil, that due credit may jp 
given to those systems which keep 1 
the actual number of 
participants or the extent of individy: 
participation. 


records to show 


With the increased use of complet 
records in school savings banking anj PF 
more critical study of loeal accomplish. | 
ments since the publication of aceurate | 
statistics for all systems was undertaker, 
we note a tendency for the gross colle. 
tion per enrolled pupil to approximate 
the gross deposit per participant. This 
results not only from the increased per. 
centage of participants mentioned above 
but probably reflects a more definite 
effort to make a bank depositor of 
every pupil and by making a bank de 
posit of every cent saved, 


Deposits made by school children of 
continental United States in their school 
savings banking systems during the 
school year 1922-1923 aggregated mor 
than nine and one-half million dollars 
This represents an increase of three ani | 
one-half million dollars or 39 per cent 
over the school 1921-1922, of six 
million dollars or 63 per cent over the 
school vear 1920-1921 and of seven mil: 
lion dollars or 70 per 
school year 1919-1920. 

The totals 


vear 


cent over the 


were as follows: 


TOTAL 
1922-1923 
1921-1922 
1920-1921 
1919-1920 


DEPOSITS BY PUPILS 

$9,618,617.43 
$5,775,122.32 
$4,158,050.15 
$2,800,301.18 


The most successful systems are thos 
which encourage a close, personal ret: 
tionship between the pupil deposit: 
and the depository bank. It 
means of this relationship that the 
amount of withdrawals may be reduced. 
Withdrawals amounted to over thre 
and one-half million dollars during th 
past year. Bank officials it 
charge of school savings can do much f 
to reduce the amount of withdrawal 
and to inerease balances by obtainity | 
personal interview with the depositors | 
This practice has produced splendit 
results in many instanees. 


is by 


school 


In spite of the large withdrawals, the 
average gross deposit for the year 
creased from $4.31 to $5.63, and the 
average net saving per depositor dunt 
the last school year as compared wi 
the previous vear increased from ge 
to $3.50. 
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During the past four years the bank 
balances at the end of the school year 
F 
have increased as follows: 

BANK BALANCES OF PUPILS, JUNE 30TH. 

1922-1923 ...-- +e seers $11.844,940.96 | 

1921-1922 sralipie, tis 2 | 

1920-1921 ..-++- ee eeeee | 

1919-1920. 2 ee ee eee eee 

It has been the endeavor of the 
Savings Bank Division to inelude in | 
these balances no accounts of former 





. 5 . 
4,434,875.17 
3.891,494.86 


pupils, and in the few cases where the 
deposits or balances of former pupils 
are carried as “school” accounts we 
have used the available data to eliminate | 
them. A far more prevalent practice 
js for the banker to hasten transfers 
from school to regular accounts when 
the child has shown a eapacity to ae- 
eumulate any considerable amounts. 
The large increase in the reported bal- 
ance on deposit in June 1923 as com- 
pared with the previous year is due 
both to more and better systems, and 
also to more adequate bookkeeping 
methods. 

The reported amount of interest 


which acerued to pupils’ accounts during | 


the year 1922-1923 amounted to $184,- 
930.95, an increase of 34 per cent over 
the preceding year. 

During the last year the Savings 
Bank Division has begun to receive the 
assistance of two new allies. 

First, in point of time, were various 
evidences of interest on the part of the 
National Edueation Association.  Di- 
vision reports and recommendations have 
received a generous amount of attention 
in their Journal, and thrift education 
was a prominent subject at their San 
Francisco convention. 

Secondly, a means for obtaining the 
interest and co-operation of parents 
such as we have never enjoyed was in- 
dicated by a recent communication to 
subordinate State and local thrift com- 
mittees by Mrs. Ella Caruthers Porter, 
national chairman on thrift of the Na- 
tional Congress of Mothers and Parent- 
Teacher Associations which included the 
following statements : 

“The National Congress of Mothers 
and Parent-Teacher Associations has 
pledged its unqualified endorsement io 
the establishment of thrift instruction 
a a regular part of publie school 
curricula. The committee appointed by 
the National Edueation Association on 
Thrift also recommends that Thrift edu- 
cation be aay a part of the regular 
instruction in all schools, and that the 
study of ssisetiaia finance as applied to 
banking, life insurance and other sub- 
jects should be given a regular course 
in high schools and that a method of 
applying the principles of safe invest- 
ment, school savings systems and 
savings hank facilities should be worked 
out. The school savings bank is one 
of the best mediums for reac ‘hing this 
end. It not only established the habit 
of saving but it educates the child in 
thorough business methods. 
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Chicago Trust Company 
Opens Its New 
Banking Rooms 


The Chicago Trust Company opened its new 
banking rooms in the Chicago Trust Building, 
Southeast corner of Monroe and Clark Streets, 
Monday, September 10. The formal consolidation 
of the Century Trust and Savings Bank and the 
Chicago -Trust Company became effective at the 
same time. 


Progressive individuals and growing commercial 
houses will find in these new quarters a location in 
the very center of the loop, an increased space 
facilitating the handling of all types of banking 
business, and an atmosphere of cordiality. 


With a distinctive Doric entrance, beautiful Gre- 
cian architecture and colorful mural decorations, 
these banking rooms represent a new idea in bank 
interiors. 


Correspondents and other friends from out of town 
are invited to visit us while in Chicago and to make 
full use, at all times, of our complete banking 
facilities. 


CHICAGO TRUST COMPANY 


Southeast Corner of Monroe and Clark Streets 


OFFERING THE ULTIMATE 








IN FINANCIAL SERVICE 
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SALESMEN AND SALES 
METHODS THAT SUCCEED 
FOR BANKS 


(Continued from page 19) 


cashing in on the good will of customers 
through making them bring their 
friends to the bank. For the present 
let me narrow the consideration of the 
subject to a study of how the new bus- 
iness departments of successful banks 
are functioning in connection with the 
solicitation efforts of such officers and 
employes as may be called the regular 
salaried salesmen of the bank. 


At the very outset we encounter a 
practical difficulty. Every banking in- 
stitution has on its officer’s list a 
number of aggressive selling personal- 
ities. But it is nearly always remark- 
able that the men engaged in making 
outside contacts are somewhat deficient 
in operating experience, while the men 
with a strong background of operating 
experience, are somewhat deficient in 
devoting time and attention to outside 
contacts. 

Putting it bluntly, the men who can 
get new business for banks earn official 
positions by demonstrating this ability, 
but when these official positions have 
been achieved, many of the holders of 
them begin putting extra wear on the 
seats of their trousers and neglecting 
the soles of their shoes. 

This is particularly true in the soli- 


citation of big commercial accounts. 
The natural avenues for commercial 


development are in the business and 
social spheres of the bank’s executives 
and directors. This is_ particularly 
true of directors and it should be borne 
in mind that practically every success- 
ful new business department gets its 
results through their co-operation. The 
director either indicates leads for com- 
mercial solicitation from his own circle 
of business and social contacts, or when 


the new business department is prepar- 
ing to solicit a commercial lead which 
has come to it in some other way, it 
nearly always secures the co-operation 
of one or more directors who have bus- 
iness influence with the prospective cus- 
tomer. 

This fact is so important that until 
a bank is ‘perfectly satisfied with its 
position in this regard it ean hardly 
expect results from other sources in 
building commercial business commen- 
surate with their cost. 

Moreover, director co-operation for 
commercial accounts operates in two 
ways. It not only seeures worth-while 
leads and makes effort on these leads 
profitable, but insures the proper com- 
mercial treatment of these accounts 
when these are secured, since the direc- 
tors, understanding the needs and know- 
ing the personalities in the borrowing 
concern, are more decisive in‘ passing 
on credit lines, and are enabled to keep 
in closer touch with the changes in 
credit of each customer. Thus the bank 
makes greater profits and _ sustains 
fewer losses from commercial accounts 
obtained through director co-operation. 


Next in importance in connection 
with soliciting new commercial accounts 
are the officers of the bank, who come 
in direct contact with commercial de- 
positors. They know almost at a glance 
whether a given prospect is likely to 
respond to an offer of the bank’s service, 
and they know also whether or not he 
would be an acceptable customer if 
secured. Their constant operating 
touch with existing customers developes 
first-hand information on new or ex- 
panding businesses. Their close ac- 
quaintanee with the bank’s commercial 
policies makes it possible for them to 
speak more or less definitely as to how 
far it will go in serving a prospective 
customer. And this quality of definite- 
ness very often marks the difference 





The Automatic Teller 
in a New Dress 





A new and attractive model of The Automatic. 
Receiving Teller has just been introduced. This 
model reveals in a distinctive way the atmos- 
phere of the bank which employs it as a means 
of stimulating school savings. 


The demonstrated superiority of the Automatic Receiving 
Teller in encouraging consistent savings among school chil- 
dren makes it a force of genuine new business building. The 
friend alike of teachers and children because of its sim- 
plicity and reliability in handling small coins. 


May we serve your bank? 


American Banking Machine Corporation 


Eddy Buildin: 
SAGINAW, MICH. 


Wrigley Building 
HICAGO 


62 Cedar St. 
NEW YORK 
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between successful and 
bank solicitation. 

Last, but not least, if one man gets 
an account and then forgets all abou 
it, while another man serves that ae. 
count, the door is open for buck-passing 
as to the reason why an account is not 
secured, or an account, once secured, js 
not profitable. . 

Even where commercial solicitation 
is made by men who do nothing else 
it will hardly be successful unless these 
men have a thorough grounding in the 
practical operation of the service they 
have to offer. 

If they are without this thorough 
grounding at the time of employment 
it will probably be an economy of their 
time and a necessary part of their 
future equipment to have them take a 
thorough training course in the instity- 
tion. In my opinion a bank solicitor 
should have not less than three years 
of pratical bank experience before he 
ever makes contacts. In the ease of 
older men it is probably best to insist 
on this experience, or something like it, 
as a necessary qualification of employ- 
ment. I know of few successes and 
many failures where a man was em- 
ployed to solicit bank accounts simply 
because he had been a good salesman of 
life insurance, railroad traffic, or bonds. 
In the case of younger men, and espe 
cially college men, it is probably to the 
best interest of the bank and the man to 
require a thorough apprenticeship on 
the books, in the cages and in the credit 
department before expecting results 
from outside contact work. 


unsuccessfyl 


When the new business manager has 
found the men upon whom the bank 
ean count for successful solicitation of 
commercial accounts, it is up to him to 
work out leads for them. The sort of 
‘men I have deseribed are not mere can- 
vassers, and it is not economical in most 
eases to use their time in getting mere 
preliminary data. All of this can be 
done and should be done inside the new 
business department. In a general way 
it is safe to say that the more time you 
spend on preliminary work, the les 
time you will have to spend on success 
ful contact effort. 


The new business department that 
wants to show results in new commer 
cial accounts should prepare a careful, 
accurate and worth-while prospect list 
And in preparing this list quality 
rather than quantity should be aimed 
at. The attitude toward solicitation 
lists should be the reverse of the atti- 
tude toward mailing lists. 


Here are some sources of names: 
(1) Get every director to give you 
the names of the men with whom 
he is influential in a business of 
social way. The men he buys 
goods from, whether for personal 
or business use, are particularly 
likely prospects. : 

(2) Get the president and vice 
presidents of the bank to record 
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| NUMBER OF STUDENTS | 





@ Visualize, if you can, the entire population of Topeka, 
capital of Kansas. Add a few thousand, transform them 
into bank men and women, and you have the fifty-two 
thousand members of the American Institute of Banking. 


q Imagine, if you can, the combined enrollment of Harvard, 
Yale, Princeton, Cornell, Chicago, and United States 
naval and military academies, and you have a number 
nearly equal to the Institute's thirty thousand students. 


q@ Our great universities provide those fortunate enough to 
’ attend with an education of a liberal nature. The A. I. B. 
offers even the lowliest bank messenger a chance to learn 
things that will help him with his immediate job, and an 


opportunity to advance by study to a position of high 
rank. 


@ And isn't it the chap who digs for his education who 
really counts—as a banker or anything else? 


The American Institute of Banking is 

the world’s greatest trainer of bank 

men and women. Are you actively 
supporting it? 
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National Office: 110 East Forty-Second Street, New York 
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Buffalo— 


An 


Automotive 
Center 


Buffalo makes 
one of the finest 
automobiles in this couatry, as well as several 
trucks which compare favorably with anything in 
the United States. The skilled labor employed in 


this industry furnishes substantial and skilled 
craftsmen, as weil as a large sales revenue. 


BUFFALO—the city of enterprise served by the 


MARINE 
TRUST COMPANY 


OF BUFFALO 


Capital, Surplus and Reserves over $20,000,000.00 








the names of all commercial pros- 
pects whom they have called on 
recently or recently had in mind as 
worth calling on. 

(3) Make and maintain a close 
survey of the bank’s neighborhood. 
List all commercial prospects 
which it contains. 

(4) Establish close relations with 
Chamber of Commerce Business 
Men’s League or Commercial Club. 
Get information on new arrivals or 
expansions. 

(5) Watch the nationally adver- 
tised goods which are sold exten- 
sively in your city, and offer local 
banking facilities to such national 
concerns. 

(6) Get close to the Real Estate 
Exchange and its more prominent 
members so as to receive first hand 
information on concerns which are 
moving from one place to another, 
concerns which want to secure new 
quarters and concerns which want 
to dispose of old ones. 

(7) Arrange to secure informa- 
tion from secretaries of civic, com- 
mercial and trade organizations as 
to latest developments in _ their 
lines. 

(8) Get commercial agency rating 
books, chamber of ' commerce 
membership lists, business direc- 
tories and other reference books 
containing mames of concerns 
which by reason of the character 
of their business, their location, or 
their affiliations with existing cus- 
tomers should change their ac- 
counts to your bank. 

When these eight sources have been 


tapped for all the prospects that each 
can supply the new business manager 






will be just beginning the task of pre- 
paring his prospect list. An examina- 
tion made in connection with the bank’s 
responsible loan officer or credit man 
will result in a number of eliminations. 
A reference of the list to the president 
of the bank and its higher officials will 
result in more eliminations. A study 
of tha personalities back of the various 
organizations on the list will eut out 
still other names. When these elimina- 
tions have been made the residue list 
is ready to be ecard indexed and to have 
complete data worked out for each name. 
This data should include: 


(a) Commercial agencies’ reports. 
(b) Fairly complete data on the 


character and extent of the prospect’s 
business. 

(c) Personal data as to officers and 
directors of the given concern, ineluding 
as far as possible their club affiliations, 
social affiliations, recreations, ete. 

(d) Reasons why the given concern 
should deal with our bank. This should 
include affiliations, if any, with stock- 
holders, directors, officers or customers; 
service now being rendered by the bank 
to businesses similarly placed, ete. 

The prospect list should be carded on 
forms of sufficient size to carry all of this 
information on one side, and to leave 
the other side free for a record of calls. 
Postings to this record should be made 
from reports of solicitors, whether these 
be officers or employes. Everybody 
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from the chairman of the board down, 
should report. 

It will probably be found advisab, 
to cross-index the prospect list so tha 
all prospects of a given solicitor yay 
be reviewed at once, and perhaps to 
further cross index it, so that all pros. 
pects in a given neighborhood or 4j 
prospects in a given line of busines 
may be segregated easily. 

The prospect list is now ready fo; 
the solicitors. Of course the number of 
prospects given to any one solicitor wil] 
depend to some extent on the number 
of solicitors there are. At the outset 
it is not well to turn too many prospeets, 
to any one man. Better make then 
few and “hot.” Give a man ten name, 
as a maximum at any one time, and be 
sure he is fully cognizant of all the data 


needed for soliciting each of them 


ORE ARLE, 


Then get reports on his contacts with | 
these ten before giving him any mor | 


and only give him new names when the 
list of hot prospects in his hands falls 
below ten, by reason of his reports that 
certain prospects are not interested and 
that he cannot interest them. 


A good way to handle reports on 
commercial solicitation is as follows: 

Have them dictated and typed in 
triplicate. Have one copy given to the 
solicitor for his own reference. Post 
from copy number two to the back of 
the prospect card the date of the call 
and a short resume of its results. File 
copy number two in chronological order 
under its date, so that it will automatic. 
ally come up for attention at the proper 
time. File copy number three in a 
alphabetical file under the name of the 
reporting solicitor, so that his results for 
any given period may be assembled a 
one time. 

It is hard to lay down any general 
principles for the making of a good 
bank solicitor beyond the one already 
stated, i. e. that a man who successfully 
sells bank service must know all about 
rendering it. One point for commer 
cial solicitors, however, is the impor 
tance of patience and repetition. Very 
few accounts secured at the first 
eall. Sut 
dropped from solicitation lists too soot. 
I know of my own e& 
perience with solicitation of commereiil 
accounts where the account came to the 
bank apparently on its own. initiative 

months after it had _ beet 
I know of another where the 


are 
very many 


one ease in 


some eight 
solicited. 


sixteenth call secured a relation whit! | 


accounts are | 


had seemed almost unobtainable at the | 


first fifteen. 
If there is any special reason whi 


the prospect should give the bank bi | 


commercial account or if any sul 
reason can be created, it should b 
brought to the prospect’s attention # 
least ten times, before the decision 
reached that he is a poor prospect 
Selling bank service is not and canne 
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be a rapid-fire, strong-arm pertormance 
like selling lightning rods. It is a 
matter of perseverance, explanation, in- 
formation, and above all, it is a matter 
of investigation. Every time a prospect 
is approached, the good solicitor finds 
out some new and better reason for see- 
ing him the next time. 

What has been said about knowledge 
and perseverance in soliciting commer- 
cial banking relations, applies with 
equal or greater foree to the solicitation 
of trust relations. 

The problem of soliciting trust rela- 
tions differs radically from that of 
soliciting commercial accounts. It is 
an educational problem and a stimula- 
tion problem rather than a problem of 
straight selling. It involves the dis- 
eussion of the prospect’s personal affairs 
rather than his business relations. — It 
deals with an entirely different set of 
prospects. Even though a= given in- 
dividual appears on both lists, he must 
be approached from a different angle 
and must be persuaded into an entirely 
different frame of mind when he is dis- 
eussing his own will from his frame of 
mind when he is discussing the banking 
needs of his business. 

The same man who succeeds in com- 
mercial account selling will not be sue- 
cessful in trust selling, unless he is an 
unusually versatile individual with an 
unusual background of training in both 
the commercial and trust departments. 
Such individuals may exist, but in my 
experience the best trust solicitors are 
experienced trust men. They need not 
necessarily be lawyers, but they must 
know a good deal about probate law and 
probate practice. What they need more 
than anything else is operating ex- 
perience in some trust department, pref- 
erably in that of the bank for which 
they are soliciting trust relations. 

They must be deeply imbued with the 
ethies of trust service, especially the 
relations of trust departments with 
members of the bar. They must have at 
instant command the facts and figures 
on a testator’s rights and duties. They 
must be able to explain what an ex- 
eeutor does in a particular way rather 
than in a general way. They must be 
able to suggest various forms of 
trusteeship which will suit a particular 
individual case and they must be able 
to explain quite fully how the institu- 
tion they represent will operate under 
4 given will or trust. 

The man who has the ability to do 
this. explaining, and the willingness to 
do it over and over again until he has 
Overcome the inertia of his prospect 

Will secure trust relations. 

These trust relations when secured 
Ps be profitable or unprofitable in 
rte: oo to the amount of work 
ew business manager has 
ee ee his list of leads for 

‘ ation. 


EE 
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The Strange Practice of King Richard III 


A SIDELIGHT ON BANKING DISCLOSED 
BY A CHANCE DISCOVERY 


“The King can do no wrong,” was the 
old saying,but King Richard must have 
caused many of his hosts and hostesses 
deep chagrin because he insisted upon 
taking his own bed on all his travels. 
Everywhere that Richard went the bed 
Was sure to go. 


One night he slept at the old Blue Boar 
Inn of Leicester—in his own bed, as was 
his custom. The next day he was killed 
in battle. The bed became the property 
of the inn. One hundred years later, it 
was disclosed that the King’s strange 
custom was no slur upon English hos- 
pitality, but a sad commentary upon 
15th century banking. 


While the innkeeper’s wife was 
hastily making up the bed, several 
coins dropped on the floor. This led 
to the discovery of £300 in gold, a sum 
which now might be equivalent to 


about £5000, nearly $24,000. The 
King’s bed was his bank. 

* * * * 
It is not necessary to hoard your money 
today, but it is not always easy to keep 
it safely and profitably invested. As 
safe-guards have been developed so 
have traps multiplied to catch unwary 
dollars. Large profits beckon—and 
sometimes securities are bought and 
sold on information that should be 
taken with a grain of salt. 

We do not have securities to sell, at 
the Seaboard, but we do have unusual 
facilities for obtainingspecificinforma- 
tion aboutthem. Our information, free 
fromself-interests, Seaboard depositors 
can have for the asking. Such services 
make your money much more safe and 
certainly more convenient than was 
King Richard’s in the old four-poster. 


The Seaboard National Bank 


OF THE CITY OF NEW YORK 


MERCANTILE BRANCH 
115 Broadway 


at Cedar Street 


MAIN OFFICE 
Broad and Beaver Streets 


UPTOWN BRANCH 
20 East 45th Street 


near Madison Avenue 











In approaching the problem of a 
trust prospect list the new business 
manager will probably be surprised to 
find that not every director of his in- 
stitution has named it executor in his 
will. The directors should be ap- 
proached by the biggest and strongest 
trust man in the institution, whether 
he be the president or the trust officer. 
And every one of the directors should 
be made a eustomer, a salesman and a 
prospect hunter for the trust depart- 
ment, before anything else is done in 
trust solicitation. 

After the directors come all the 
stockholders with large estates. 

Next in line for trust solicitation are 
the wealthy customers of the commercial 
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department, the sate deposit depart- 
ment, and the bond department, if any. 

The chances are that these sources 
alone will furnish sufficient prospects 
during the first vear of trust solicita- 
tion effort. When the prospect lists 
derived from them have been exhausted, 
here are other likely sources of good 
names. 

1. Get *each 


director to send in a 


list. 
2. Get similar lists from the more 
interested and more influential stock- 


holders who are not directors. 

3. Get lists of largest tax payers, 
(say assessements of $10,000 and over), 
from County Clerk’s office, or City As- 
sessor’s Office. 


‘Licmigweeyters 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 
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Capital and Surplus $15,000,000 


Hee 





OFFICERS 

ERNEST A. HAMILL,........... President 
CHARLES L. HUTCHINSON,.......... 

Wario Net eepielee ewewreneen Vice-President 
OWEN T. REEVES, JR...... Vice-President 
J. EDWARD MAASS,........ Vice-President 
NORMAN J. FORD,......... Vice-President 
JAMES G. WAKEFIELD.,.... Vice-President 
EDWARD F. SCHOENECK, ....... Cashier 
LEWIS HE. GARY,.......3. Assistant Cashier 
JAMES A. WALKER,...../ Assistant Cashier 


C. RAY PHILLIPG,...... Assistant Cashier 
FRANK F. SPIEGLER, .. Assistant Cashier 
WILLIAM E. WALKER, .. Assistant Cashier 


DIRECTORS 

WATSON F. BLAIR 
CHAUNCEY B. BORLAND, 

Managing Borland Properties 
EDWARD B. BUTLER, 

Chairman Board of Directors}Butler Bros. 
BENJAMIN CARPENTER, 

President Geo. B. Carpenter & Co. 
HENRY P. CROWELL, 

Chairman of Board Quaker Oats Co. 
ERNEST A. HAMILL, 

President 
CHARLES H. HULBURD, 

President Elgin National Watch Co. 
CHARLES L. HUTCHINSON, 

Vice-President 
JOHN J. MITCHELL, 

President of Ilinois Merchants Trust Co 
MARTIN A. RYERSON 
J. HARRY SELZ, 

President Selz, Schwab & Company 
ROBERT J. THORNE 
CHARLES H. WACKER, 

President Chicago Heights Land Assn. 





4. Get list of persons rated “wealthy” 
in individual eredit guide, if such a 
book is published in the bank’s com- 
munity. 


Elimination from these lists should 
follow the same general lines as elimina- 
tion from the commercial lists, but it is 
advisable, however, not to waste too 
much time on prospects who have firmly 
cemented trust or other relations with 
competing trust institutions. 

Trust solicitation, owing to its educa- 
tional character requires a good deal 
more advertising material in the way of 
educational booklets, follow-up letters 
and the like than is required for com- 
mercial solicitation. 

This subject of educational material 
for the trust department will be con- 
sidered in detail in a_ forthcoming 
article, but perhaps the following out- 
line will indicate liow personal work 
and the printed word fit together: 


First step, broadcast advertising 





to create impression on entire com- 
munity at low cost per thousand 
of circularization. 


Second step, direct mail advertis- 
ing to create stronger and more 
definite impression on_ selected 
cross sections. These should not 
be too small if average results are 
to be expected from them. 


Third step, selection of a still 
smaller cross section for calling 
prospects, this selection to be gov- 
erned by interest expressed in in- 
quiries, or likely to exist through 
affiliation with directors, officers, 
employes and customers. The at- 
titude toward calling lists should 
be the reverse of the attitude 
toward mailing lists, (ie. these 
should be small and choice, worthy 
of their high cost per contact, and 
this cost per contact should be in- 
creased by the preliminary staff 
work so that the ultimate cost per 
customer secured may be decreased 
to a minimum.) 


Fourth step, personal call by 
soliciting officer or employe. 

Fifth step, supporting letter by 
director or executive officer, 
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Sixth step, follow-up solicitor. 


Seventh step, bring prospect into 
bank for contact with trust officers 
when the new relation will 
opened or final arrangements for jt 
made. 


In the follow-up ealls by’ solicitoy. 
provided for in the sixth step abo 
the use of booklets has been found | 
considerable importance. The technieg 
nature of trust service requires the 
after it has been presented verbally, ; | 
should be left with the prospect in 
printed form. At the same time th 
vast range of services covered by the 
trust department requires that  oxh 
literature of special interest to a give 
individual problem be left with a give 
individual. Hence the trust. solicito: 
will be definitely helped by the bank, i 
it provides him, through the new bus. 


iness department, with a set of informe. | 
tion booklets on the various phases of | 
trust service, or if the new business de. | 


partment writes a special letter fe 
him which takes the place of the bookle 
following his call. This gives the pros 
pect something to mull over in his mini 


I know a single trust solicitor why 


wrote me not three weeks ago that he has | 


put $7,000,000 in prospective tru 
assets into the hands of his trust con 
pany so far during 1923. He furthe 


says that the net business created by! 


him during the last five years amount 
to $40,000,000. Even more important 
he says that the revenues now aceruing 
from business he has brought to his in- 
stitution are more than 
salary and expenses, so that any nei 
business he produces and any new rek- 
tions which come about by reason of 
wills now on file whose testators die, 
will be so much “velvet.” Let me le 
seribe the kind of man he is, and the 
wav he works: 

First of all, he is anything but the 
go-getter type. He doesn’t go in for 
personal magnetism. He is not “hail 
fellow, well met,” with a large circle ot 
social friends. 
is familiar with every phase of th 
service of a trust department througi 
actual work in a trust department fron 
his youth, and he has taken a lawyer’ 
degree through study in a night school 
The questions he cannot answer abou 
trust companies and trust service hav 
not been asked yet. 


To this background of ability, kt 
adds the grim avidity of an_ alligator 
and the good natured tenacity of a bul 
The rebuff that will daunt, 0 
discourage 


terrier. 
the indifference that will 
him must be unusual. 

Last of all he is an extremely method 
ieal worker. He keeps books on hit 
self as though he were the Leviathat. 
and every expedition from port we 
costing his stockholders $200,000. i 
works in close contact with his © 
business department, and he spet® 


almost as much time getting people 





paying his! 


On the other hand, he} 
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help him sell a given prospect as he 
does in actual contact with the prospect. 

Get one or more men like him work- 
ing for your trust department, give 
them the proper prospects and the 
proper printed matter, and you ean 
attract trust customers. 

In the next issue of the BANKERS 
Montuty I am going to try to outline 
q definite plan for the solicitation of 
savings deposits, but I want that sub- 
ject to have a chapter to itself. In 
closing this article I want to emphasize 
the point that close team work with 
directors and officers is the new bus- 
iness manager’s “long suit” in getting 
commercial and trust contacts. Solici- 
tation for commercial and trust rela- 
tions to be steadily successful, must be 
carried out by officers and men of 
officer quality. With men like these the 
new business manager can only co- 
operate. He cannot tell them where to 
go and what to do when they go there, 
and when to come back again. But he 


~ ean, and if his bank backs him properly 


he will, know exactly what these men 
are doing and help them do it along the 
lines I have laid down. 


Thomas R. Preston Elected President 
National Bank Division 

Thomas R. Preston, president, Hamil- 
ton National Bank, Chattanooga, Tenn., 
was elected president, national bank 
division, American Bankers Association. 
He was born on a farm near Wood- 
bury, Tenn., Nov. 29, 1868, and after 
graduation from Woodbury Academy 
taught school for a number of years. 
During vacation periods he studied law 
in the office of an attorney, who also 
was president of the Bank of Wood- 
bury. Mr. Preston became so interested 
in the banking business that he gave up 
the study of law and worked in the bank 
six months without pay. His first 
salaried position in a bank was with 
the Traders National Bank of Tull- 
ahoma, Tenn. From that place he 
moved to Chattanooga and became as- 
sociated with the Chattanooga Savings 
Bank, being made cashier one year later. 
In 1905, Mr. Preston and his brother, 
C. M. Preston, founded the Hamilton 
National Bank in Chattanooga. 

Mr. Preston has twice been a candi- 
date for the Democratic nomination as 
Governor of Tennessee. He attended 
the Democratic National Conventions 
m St. Louis and San Francisco as a 
National Committeeman from his State. 
During the war, he was director of the 
Tennessee Agricultural Loan Agency of 
the War Finance Corporation. He 
married Miss Robert Clift, daughter of 
Major M. H. Clift, of Chattanooga. 


Vernon P. Baker has been appointed 
an assistant manager of the Madison 
Avenue branch of the Chase National 
Bank, New York City. 


Readers will confer a favor 


. 


Cm: 


On time, thanks 


HEN Louis XVIII said 

“Punctuality is the polite- 
ness of kings,” perhaps he meant 
that only royalty could then afford 
accurate timepieces. That was be- 
fore New England ingenuity pro- 
duced reliable watches and clocks 
for every purse. Now, even school- 
boys own timekeepers that are nearly 
as reliable as the multi- 
jeweled watches their 
fathers carry, and both are 
made in New England. 
So, too, are most of the 
clocks in American homes. 


Nowhere in the world 
are seconds measured more 
closely than in America. 
Nowhere in America is 
time more highly valued 
than in New England— 


Frank Coates Honored 

Francis Coates, Jr., was elected pres- 
ident of the Clearing House Section of 
the American Bankers Association at 
the Atlantic City Convention. 

He is examiner of the Clearing House 
Association of Cleveland, Ohio and was 
born in Dubuque, Iowa, Oct. 15, 1876. 
He went to work as a clerk for the Na- 
tional German American Bank, St. Paul, 
Minn., after finishing high school. 
After working up to a place as assistant 
to the president of that institution, he 
went to Armour & Company in Chicago 
as eredit manager. He resigned from 
that position to become a national bank 
examiner. He started in his present 
position in 1911. 

Mr. Coates became nationally promi- 


to New England 
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in banking, as in business. The 
position occupied by The National 
Shawmut Bank in this time-sav- 
ing industrial district, evidences a 
swift, sure, efficient service. 

For 87 years, this bank has been 
improving an organization that 
would give the utmost satisfaction 
to clients, whether situated in New 
England, and having finan- 
cial business to do with 
distant points, or located 
elsewhere and interested in 
developing connections 
here. To appreciate to the. 
full how thoroughly this 
service has been perfected, 
and how it saves the time 
and dollars of clients, route 
your next drafts,on New 
England points via 


‘on = 


WAWMUT BANK 


of BOSTON 


nent in 1919, just after the signing of 
the Armistice, when Secretary of War, 
Newton D. Baker sent him as head of a 
commission to make an examination of 
the Philippine National Bank and a 
survey of those sections of China, 
Japan and other nearby countries that 
might affect the financial condition of the 
Philippines. The American Government 
intervened upon receiving the report 
of Mr. Coates, and began the liquida- 
tion of the Philippine National Bank, 
found to have been wrecked by native 
management. He is a member of Union 
and Mayfield Country of Cleveland, of 
the Masonie Lodge and the Presbyterian 
Church. Mr. Coates is also prominent 
in Cleveland civic affairs. He is 
married and has one daughter. 
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In Behalf of 


Better Business 








yo complete certified audit of 
the commercial borrower's 
books by a reliable certified pub- 
lic accountant is a proven safe- 
guard of sound credits. It fortifies 
the banker in making loans; it 
enlightens the borrower on the 
actual condition of his business. 





Our long experience with all 
kinds of business enables us to offer 
constructive advice, both to the 
banker and his client-—the 
borrower. 


We shall be glad to have one of 
our representatives call—without 
obligation—to discuss with you 
the complete certified audit. 





‘WOLF AND COMPANY 


Accountants 


(FORMERLY BAKER, VAWTER & WOLF) 


NEW YORK, PHILADELPHIA INDIANAPOLIS MILWAUKEE CHICAGO 
KANSAS CITY DES MOINES OKLAHOMA CITY MUSKOGEE 








I. S. Gates, vice president and gen- 
eral manager of the Utah Copper Com- 


John Camphouse of Glendale, Cali- - 
fornia was elected vice president and 
cashier of The Central Commercial & 
Savings Bank of Hollywood, resigning 
his position as examiner for the State 
Banking Department. 


pany and Sherman Armstrong, vice 
president of the National Copper Bank 
of Salt Lake City, Utah, have pur- 
chased controlling interest of the Magna 
Banking Company, Magna, Utah, 


George W. Hobbs, vice president of 
the Republic National Bank of St. Louis 
assumed his duties as vice president 
and cashier on September 15. He 
succeeds C. W. Bainbridge who resigned 
to become president of the Second Citi- 
zens Bank of Chicago. Mr. Hobbs has 
been with the Republic National Bank 
since it was organized in 1921. He was 
formerly a state bank examiner. E. C. 
Keys was elected assistant cashier of 
the Republie National. 


At the recent meeting of the board 
of directors the following officers were 
elected of the Marble Falls State Bank, 
Marble Falls, Texas: cr m= weet 
president; W. Giescke, vice president; 
Cail Francis, cashier, and D. E. Fowler, 
assistant cashier. 


Plans are being drawn for a one 
story bank building for the Athol Co- 
operative Bank, Athol, Massachusetts. 
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SAFEGUARDS IN SELECTING 
TRUST INVESTMENTS 
(Continued from page 10) 

is guaranteed by the United States o 

any state thereof; direct and_ genera) 
obligation bonds of any municipality | 
or political subdivision of the Sta | 
having power to levy taxes for they [ 
payment, or in similar bonds of any | 
other state, provided such bonds ar | 
acceptable security for U. S. Postal 
Savings deposits; first mortgage bond 
listed on New York Stock Exchange of 
any railroad organization with proviso 
relating to the past record of such ¢or. 
poration as to indebtedness and iyi. 
dends, with limitation relative to the 
ratio of capital stock to mortgage jp. 
debtedness; legally issued bonds ani 
mortgages on improved unencumberel 
property in the state. Following this 
is a general clause authorizing inves. 
ment in such other securities of a char. 
acter possessing a substantial marke 
value and general circulation amon 
State and National Banks within tlh 
State having an approving legal opinioy | 


OSDIR rere = Ywerenere ny one 


as to their issuance and the approval of | 
the Supervisor of Banking, provide 
that none of such securities will be af 
ceptable during any default in paymer | 
of principal or interest. There is 
further proviso that nothing in sai 
section shall prevent investment of tru 


funds in any manner _ specifieal 

authorized by the instrument creatiy 
the trust, or create a greater liability] 
on the part of the corporation tha} 
assumed under such instrument. The 

provisions serve to protect both tl 
trustee and beneficiary. 


Real Estate securities are general 
of investment bit 
usually this is limited to first mortgage’ 
on property shall 
jurisdiction of the court. 


an approved form 
within t 
In the makin 
of loans of this nature, a trustee is t 


be 


as 


quired to use due care as to the tit 
and ascertain the value is such as ¥ 
in all probability be an adequate sect 
itv for repayment whenever the mote 
shall be collectible. — 

It is a general rule that in the absent 
of express authority in the instrumé!) 
creating the trust, investment on pé 
sonal security is prohibited. 

Important decisions have been tr} 
dered enunciating the rule that in thy 
absence of express authority or stalllt® 
a trustee cannot invest in the stocky 





bonds or other securities of a pny 
In some instante) 


business corporation. 
this has been allowed where the trus*? 
is given broad diseretion in the malt) 
of investment but it is held that su’) 
diseretion in the absence of woe 
giving greater authority should not" 
held to authorize investment of the fut 
in new, speculative or hazardous | 
tures or enterprises. Some states | 
passed statutes granting trustees # 
thority to do so under certain contitit®) 
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hearing upon the record of the corpora- 
tion for prompt payment of interest 
on its obligation and never having de- 
faulted as to principal and_ interest, 
but it is a general rule that care should 
be taken not to put too large a propor- 
tion of the fund in such securities ; in 
fact, this rule extends to all types of 
securities. on 

In the absence of an express, positive 
and direct authority therefor, the employ- 
ment of trust property in trade or specu- 
lation or in manufacturing is a gross 
breach of trust upon the part of the 
trustee, even though with the best of in- 
tentions. This also applies as to the con- 
tinuation of a business or trade. The 
trustee’s duty is to close up and liquidate 
the business without unneeessary delay 
in the absence of specific instructions to 
the contrary. Mere discretion in the 
matter of investments is not enough to 
negative the trustee’s liability. The 
Court has stated that the reason for this 
rule is that as the primary object of 
the creation of a trust is ordinarily the 
preservation and perpetuity of the fund 
until the purposes of the trust have 
been accomplished, this object is neces- 
sarily endangered and may be entirely 
defeated by exposing the estate to the 
perils of commercial pursuits which are 
always to some extent speculative and 
subject to the hazard of great loss. 
That this is logical reasoning can hardly 
be doubted for trust officers quite often 
hear from their clients plans to dispose 
of their holdings and interests in orde1 
to convert their estates into liquid se- 
curities for the benefit of their loved 
ones, so as to relieve them from possible 
losses on the one hand and on the other 
to insure them a reasonable and certain 
return. ' 

It is well settled that the creator of 
a trust requiring the investment of 
money may direct how the investment 
shall be made and what securities shall 
be taken or he ean dispense with any 
security. Where the author of a trust 
‘gives explicit directions as to the classe; 
of securities in which the fund shall be 
Invested, it is the duty of the trustee 
to follow such directions and he will be 
liable for departing therefrom unless 
no such investment as is directed ean 
be found or if the safety of the invest- 
ment directed has become doubtful by 
reason of supervening circumstances. 

Where discretionary powers in the 
making of investments are granted, the 
courts are in the habit of giving sueh 
powers a very strict construction. If 
diseretion in the matter of investments 
Is given the trustee in general terms, such 


> é@,.* *,* 
as “gilt edge securities,” “ood secur- 
ity,” or “at the discretion of the trustee” 


Without specifying any particular se- 
curities or classes, the trustee under the 
striet and narrow construction adopted 
by the court will be accorded the exer- 
“ise of his diseretion but will be limited 


In Cost Accounting 


Simplicity is Just Knowing 
How to Avoid the Complex 


One of the surest indications of Progress in 
modern business methods is the Simplifica- 
tion of Cost Accounting. 


Red tape has been eliminated. Simple 
Straight Line Methods have taken the place 
of old laborious routine, with the result that 
greater efficiency is attained with far less 


effort. 


Bookkeepers and Cost Accountants have 
long wasted valuable time in making general 
ledger entries to expense accounts and clos- 
ing out such accounts each month to obtain 
the operating statement. Today the proper 
application of the Cost Working Sheet elim- 
inates all the unnecessary accounts and. 


records. 


While no one system can possibly apply to 
all needs, all Progressive Systems are based 
on the fundamental principles of Simplicity, 
Straight Line Methods, and just Knowing 
how to avoid the complex. 


ERNST & ERNST 


AUDITS — 
TAX SERVICE 


SYSTEMS 














NEW YORK 
PHILADELPHIA 
BOSTON 
PROVIDENCE 


CHICAGO 
MINNEAPOLIS 
ST. PAUL 

sT. Louis 


CLEVELAND 
BUFPALO 
PITTSBURGH 
DETROIT 


INDIANAPOLIS 
TOLEDO 
ATLANTA 
RICHMOND 


NEW ORLEANS 
DALLAS 

FORT WORTH 
HOUSTON 


Readers will confer a favor 


WASHINGTON KANSAS CITY 








by the statutes of the particular state 
or the rules and practice of the court 
having jurisdiction. 

The court has held with reference to 
the discretion given to a trustee that 
“ ..it was to his judgment as trustee, 
enlightened and guided by the approved 
rules applicable to the investment of 
trust funds, not to his uninformed, per- 
sonal judgment exercised without re- 
ference to legal rules and principles.” 

Where a will directs that the funds 
of a trust created by it be invested in 
securities of certain specified classes, 
the direction should not be deviated 
from. Trustees sometimes do ignore the 
specific instructions of a will in this 
regard, and when they do so the penalty 


to such securities only as are approved 
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is personal liability if the investment 
turns out unfortunately. The fact that 
the trustee may have acted for what he 
honestly believed to be in the best in- 
terests of the trust estate and exercised 
his very best judgment, will not save 
him from becoming personally liable to 
the estate for the amount of the loss 
entailed in such investment. 

In this connection, it has been held 
that a direction in a will as to the 
character of investments to be made 
must be followed, even though in doing 
so it takes the funds outside the juris- 
diction of the court which has jurisdie- 
tion of the estate. 

A trustee may always know that if he 
is at a loss in the matter of the opera- 
tion of the trust or the investment of 
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eCONTINENTALand 
CONTINENTAL ee OMMERCIAL 
SERVICE— BANKS 
WITH 7,450 BANKS beanies than 
" $500,000,000 





SECURITIES SERVICE 


Handling investment securities is one of 


the important services we perform for 
our customer banks. 


Our -Securities Service includes the 
purchase and safe-keeping of securities, 
their sale on order and the collection of 
interest and principal when due. Orders 
are executed promptly. Information on 
matters pertaining to bonds and invest- 
ments is freely provided on request. 

Continental co-operation with corre- 
spondents is nation-wide and 
international. If you care to test its 
effectiveness, we should be glad to have 
you call or write. 


CONTINENTALand COMMERCIAL 
NATIONAL BANK ° CHICAGO 


“An Extra Measure of Service” 











its funds, he may and in faet it js }j 


duty to appeal to the court for instry. 
tions. In this way he is assured fy 
protection as to the making of such _ 


| vestment while to take a_ risk is { 


become vulnerable to the claims of the 
beneficiaries. 

There is a general rule that where 
there are several distinct trust funds 
each should be kept separate and apart 
from the others so that they may not 
through investment be complicated with 
the rights of strangers. In other words 
it will obviate the necessity of requir. 
ing the consent of others to the enforee. 


ment of the rights of the particula | 


trust. This is not to be too broadly 
construed else it would tend to go as 
far as to affect investment in bonds of 
a series where the entire issue is not 
owned by the trust. 


Trustees should, however, bear jy | 


mind that even though the terms of the | 


trust give them ample powers, they can. 
not be absolved from their every act 
and the court will afford protection to 
the beneficiaries when called upon. In 
one such ease the court said “It is dif. 
ficult, in fact, to create a trust where 
the trustee has such unlimited powa 
over the trust property as to preclude 
the chancellor from controlling his ae. 
tion, when his conduct is such as to in- 
dicate a palpable or fraudulent abuse 
of his power to the injury of the partie 
in interest. To say that the chancellor 
has no control over such a fiduciary 
would be to vest the trustee not only 
with the absolute fee, but with the bene- 
ficial interest in the trust estate.” 
Trustees may ordinarily, in the ex 
ercise of their discretion, retain such 
investments of the trust funds pr 
viously made by the creator of the trust 
as appear to be safe and proper invet- 
ments, unless their subsequent or threat- 
ened depreciation renders it prudent to 
change them in order to protect the 
trust fund, in which ease the trustee 
must act wisely in the emergency. I 
such a case it is as much the duty of the 
trustee to minimize the loss as it is his 
duty to prudently reinvest the proceeds 
In fact, it has been held that the reter- 
tion of improper investments is in effet 
making them; the retention in such @ 
case amounting to a positive act. 
Continuance of a speculation such & 
the earrying of stocks on a margin 8 
never justifiable in the absence of & 
press permission and such a form 0 
using the money of an estate woul 


never be permitted, even though the it | 
strument granted a general discretio! | 


to the trustee in the making of invest 
ments. The creator of the trust may 
properly provide that the trustee shall 
not be held liable for retaining any # 
the investments previously made 
made prior to the inception of the tw 
or as constituted the trust at its ineep 
tion, 
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As a general rule, trustees have no 
power to change investments unless the 
instrument creating the trust confers it 
on them, except, however, when from 
change of ‘circumstances the security of 
an investment is jeopardized or the | 
security diminished. But, every case | 
must be treated upon the facts and cir- 
cumstances pertinent to itself. 

Even where this given, 
the trustee is required to act in a 
bona fide manner and with ordinary 
prudence, but nevertheless the same 
safeguards are thrown around the fund, 
ie, that the burden is on the trustee to 
show that the change is a fit and proper 
one. It has also been held that trustees 
ought not to sell securities without first 
providing for the reinvestment of the 
proceeds. This is also the case where 
the trustor directs the conversion of 
existing securities, but as to the time 
within which to make such conversion, 
it must depend upon the particular 
facts of the case under consideration. 


power is 





A trustee can sometimes protect him- 
self by first consulting the cestui que 
trust before making an investment or 
disposing of one which needs conver- 
sion. However, in such a case the cestui 
must be sui juris, capable of acting and 
contracting for himself, and he must 
be fully advised as to the facets and e¢ir- 
cumstances and with knowledge of his 
legal rights. Where a trustee relies 
upon this he should preserve ample 
evidence, for imperfect information will 
be regarded as the equivalent of con- 
cealment and a person will not be 
estopped by his silence when there is 
no positive duty or opportunity to 
speak. 
| Where the trustee has made improper 
investments the cestui has the right to 
elect to take the original fund and legal 
interest thereon or to take the fund as 
invested at the time of the accounting 
and all legal profits realized by the 
trustee thereon. He cannot take profits 
for one period and interest for another, 
but where the investments are divisible 
he is entitled to accept such as he may 
choose and reject others. 


Contract has been awarded for the 
construction of a $40,000 building for 
the Bank of Okeechobee, Okeechobee 
City, Florida. The structure will be of 
brick and stone construction. 


The Brotherhood of Locomotive En- 
sineers Co-operative National Bank, 
Cleveland, Ohio is erecting a $5,000,- 
000 bank and office building on the 


southwest cornor of Ontario and St. 
Clair Avenue. 








A one story bank building 25x40 feet, 
will be constructed for the Hopedale 
First National Bank, Hopedale, Ohio. 
Plans are now being completed. 
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NALYSIS for banks and trust companies of 
clients’ markets and their earning power. Con- 
sultation in newer methods of business expansion. 
Cooperation if desired in actual sales direction. 


Consultations confidential and without fee or 
obligation until mutually satisfactory basis is 
arranged. I have vermission to give adequate 


reference. 
ARTHUR T. SMITH 
350 Madison Ave Phone Vanderbilt 0847 
New York City 
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ZONAL 


“Trail Blazers of 


Financial Service” 


That's the way some of our friends refer to the 


‘““Republic’’ Organization. 


We are willing to be called ‘‘trail blazers” for it 
indicates that beyond the usual, we have found 
new, unusual and worth while methods of serving 
our Correspondent Banks. 


In fact, we have found 26 new ways which have 
been developed into 26 Special Services. 


May we not tell you about them? 


The National Bank of the 
REPUBLIC 


OF CHICAGO «-:. 


**The Bankers’ Service Station”’ 


zl 


1866 | 


Stability 


Strength 
plus Intelligence 


The Omaha National Bank 


The Omaha Trust Company 


Resources Over $35,000,.00 


PATENTS 


Business from non-resident atterneys 
and banks especially solicited. Highest 
references ; services. Ati and 
bankers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 
WATSON E. COLEMAN 

624 F Street, N. W., WAS 


Patent Lawyer 
HINGTON, D.C. 
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Work has been started remodeling 
the First National Bank of Donora, 
Pennsylvania, to cost $30,000. 


Plans are being drawn for a_ two 
story bank and apartment building to 
cost $25,000 for the First National Bank 
of Mocanaqua, Pennsylvania. 


Interior alterations costing $10,000 
will be made to the building of the 
Lincoln National Bank, Lineoln, Penn- 
sylvania. 


The Farmers National Bank, Lititz, 
Pennsylvania, will erect a one story 
building. 


A $700,000, eight story building is 
planned by the Lima Trust Company, 
Lima, Ohio. It will be a brick structure 
with stone trimmings. 


Contract has been awarded for the 
erection of a $25,000 building for the 
Peoples State Bank, Granville, Ohio. 





An eight story office and bank build- 
ing is planned by The United States 
Mortgage Bond Company of Detroit, 
Michigan. 
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SOME VIEWS OF BANKERS 
AT THE BIG MEETING 
(Continued from page 23) 
above all, folks are living more econo. 
mically—a_distinetly beneficial reo), 
latory influence arising from any pe. 
simism that has recently existed, 
Competition of foreign make good: | 
done the tariff, peoducea “ee 
necessity for mere existence, is bounj 
to enter into any long distance ealeyl. 
tion of business prospects; but, jinas. 
much as little can materialize fron 
Europe under a year, even if the jp. 
dicated favorable adjustments do take 
place, this condition is something t) 
figure on, but not to conjure with now | 
The rainbow of promise has beg | 


more visible on the horizon of busines, | 
but its mere presence was never mor | 
encouraging. f 
R. S. HAWES, vice president, Firs § 
National Bank, St. Louis: From the | 
financial and banking standpoint the 

country presents a picture of impressive 

strength and cne full of promising pos 

sibilities for sound expansion. 

The industrial concerns are stil 
operating with a volume sufficient t 
insure reasonable profits for the r 
mainder of the vear, after having made 
a satisfactory showing for the first six 
months. 

Agricultural conditions are not par- 
ticularly promising. This is especialls 
true of the wheat farmer. 

The cotton crop does not promise a_ 
large yield, but cotton prices are high | 
and cotton seed prices fair. The ré-| 
atively low prices for cattle and hog 
may prove annoying in some section 

There is evidence, however, that the 
total value of agricultural produets fo 
the year will not only compare favor 
ably to last year, but the entire yidl 
will average better than it has dun 
the past two years. 

The oil situation is not favorable] 
either to producers or refiners. 

The business outlook points neither t 
a boom nor a decided reaction, but wil 
require a conservative attitude by the 
bankers, seeming not to offer advantag 
or disadvantage to any particular group 
or class in the business community. 

For the benefit of the business futur 
and the prosperity of the country, whil 
is needed is better team-work and! 
moratorium of unconstructive lawma 
ing. Taxes should be lowered and “7 
omies practiced in all branches of go* F 
ernment. The intrusion of governnetl 
into business and finance should cease 
WILLIAM G. EDENS, vice presidet! § 
Central Trust Company of Illinois, Ch 
cago: Business transactions have falle 
off from the peak in the twelve states | 
which I spent considerable ti | 
during the season just closing. Thi 
is a summary of the opinions uy 
bankers, business men and roadbuilde* | 
expressed at bankers conventions, high | 
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way conferences and civie or commer- 
cial gatherings. Bankers were pleased 
at the progress the farmer is making in 
paring off his loans. Farm credit 
agencies of the government type report 
the same to be their experience. 

The states are competing in their good 
roads programs, each being anxious to 
furnish the tourist as well as the farmer 
and planter with attractive highways. 
Kentueky, where I spoke on their good 
roads bond issue, is determined to be at 
the front with a very comprehensive 
program. 

My colleagues on most programs were 
convineed that the farmer is not in need 
of further eredits but of assistance in 
reducing those already contracted. This 
opinion prevails largely among all the 
eountry bankers with whom I came in 
contact. 

Co-operative marketing was under 
consideration in every one of the dozen 
states. Bankers are studying the ques- 
tion and believe the American Bankers 
Association should lend its great powers 
toward having uniform financing for 
these enterprises in all the federal re- 
serve districts, just as it reduced the 
bills of lading system to a science. This 
is one of the pressing credit problems 
of the present day and if taken in time 
ean easily be safely conducted. 

GEORGE N. REYNOLDS, chairman, 
Continental and Commercial National 
Bank, Chicago: The strength of the 
present situation lies in the well forti- 
fied condition of the banks, the satis- 
factory agricultural vield taken in the 
aggregate, record breaking railroad 
tonnage, with consequent favorable net 
earnings which enable the railroads to 
buy freely, the full employment of the 
people at high wages, and what appears 
to be a subsidence of radicalism and the 
prospect of a return to 
political opinion and action. There are 
some dark clouds, the most outstanding, 
in a domestic sense, being the overpro- 
duction of oil, and in a foreign sense, 
failure thus far to reach a 


conservative 


workable 
basis for settlement of reparations and 
related questions, and the 
Japanese catastrophe. 

These problems should not halt the 
business recovery which is under way 
here. The conservatism which prevailed 
throughout the Spring and Summer 
months has left business in this country 
on a solid foundation. 


J. W. BARTON, vice president, Metro- 


terrible 


politan National Bank, Minneapolis, 
Minnesota: We cannot help but feel 


apprehensive as to the present and 
luture situation. American business is 
suffering from two causes well realized 
and both of which are beyond the power 
of business men alone to correct. 





¥ s ‘* + e 
The Gunnison City National Bank 
‘ i . . ; 
ind the Gunnison Vallev Bank of Gun- 
nison, UJ : ; 5 
son, Utah have recently consolidated. 


IN DETROIT 


For Over Fifty Years 


RESOURCES 


Over $100,000,000 


THE PEOPLES STATE BANK | 


MEMBER FEDERAL RESERVE BANK . _“ 
RESOURCES OVER ONE HUNDRED MEGBION DOLLARS 


Charles W. Shartie, Sr. was elected a 


director of the First and Merchants 
National Bank, Middletown, Ohio to 


sueceed G. N. Clapp, resigned. 


Former Judge William Darroch was 
elected president of the Discount & De- 
posit State Bank of Kentland, Indiana 
at a recent meeting of the directors fol- 
lowing the resignation of 
Warren T. MeCray. 


Governor 


Herbert A. Klatt was eleeted cashier 
of the State Bank of New Hampton 
Towa, succeeding Albert J. Kolthoff who 


resigned. Mr. Klatt and A. R. Kem- 
man were also elected to the board of 
directors. 


The following officers were elected at 
the annual election meeting of the 
stockholders of the Maquon State Bank, 
Maquon, Illinois. D. S. Hartsook, pres- 
ident; Nick Murphy, vice president; 
Roy Bowman, eashier and D. H. Hart- 


sook, assistant cashier. The directors 
are: Asa Rambo, Nick Murphy, 
Nathan Simkins, D. S. Hartsook and 
D. H. Hartsook. 


Joseph E. Chambers, formerly man- 
ager of the municipal bond department 
of O’ Brian, Potter & Company of 
Buffalo, has become associated with the 
investment department of the Fidelity 
Trust Company of Buffalo. 
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LIVED AND DIED 


emmne |\)} WILLIAM CLARK 

ee | 1770-1838 
ook OF THE : 
LEWIS AND CLARK |B R . 
EXPEDITION eX. Reh S 


SOLDIER*EXPLORER |} 
1)\— TERRITORIAL: GOVERNOR 
)— SUPERINTENDENT OF 
INDIAN °AFFAIRS 







N the midst of busy St. Louis on the corner of the 

National Bank of Commerce building, the original of 
this tablet marks a spot of unusual historical importance 
in the development of this nation. 


66 
Tus day I completed my thirty-first year, and 
conceived that in all probability I had existed about 
half the period I am to remain. I had as yet done 
little to further the happiness of the human race, or to 
advance the information of the succeeding generation. 
I viewed with regret the many hours I have spent in 
indolence—and resolved, in future, to redouble my 
exertions and—to live for mankind, as I have hereto- 
fore lived for myself.”’—From the diary of Meriwether Lewis. 
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What Good 
_ Mit Gooc 





ys? 


EW men have been privileged to serve humanity 

so fully as did Meriwether Lewis and William 

Clark in their explorations which opened up the great 
Northwest to civilization. 


Yet, during the expedition which won them undying 
fame, Lewis was moved to write in his diary this 
noble sentiment; a self-invoicing which reflects 


fittingly the humbleness that underlies permanent 
achievement. 





The towering pile of the National Bank of Com- 

merce not only stands on the site where Clark lived 

: * and died, an imposing shrine to those intrepid empire 

rtance builders, but their tradition of usefulness has imbued 
the sixty-six years of remarkable growth. 


Bring to bear on your business problems the sea- 
soned experience of this well-rounded organization, 
so that together our birthdays will record even greater 
advancement. 


The NATIONAL BANK OF COMMERCE 
IN SAINT Louis 





Capital, Surplus, Profits - $15,000,000 


JOHN G. LONSDALE, President 
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WHERE AN OFFICER’S 
“O.K.” WAS FORGED 


Has anyone ever heard of this kind 
of a forgery? 

The scene is laid in a Toledo bank, the 
name of which shall be omitted. (This, 
by the way, is an ineident that actually 
not long ago.) The time 
about ten o’clock in the morning and 
De- 
positors are standing two or three deep 
at the receiving tellers but 
there is no customer before the paying 


oceurred 


is 
business is going on at a fair elip. 
windows 


tellers. 

A well dressed man steps to one of 
the paying tellers cages and asks to 
have his eheck cashed. Although the 
man is a stranger the teller notices that 
the check has the “O.K.” of the bank’s 
eashier. As the cheek is for an amount 
of several hundred dollars, the teller 
hesitates momentarily, but is reassured 
by the fact that the check bears the 
initials of the cashier and hands over 
the money. 

Just as the stranger moves away from 
the counter and pockets the money an 
intuition impels the teller to check up 
the matter with the eashier, and thus 
diseovers immediately that the 
was not only a forgery, but the cashier’s 
“Qk.” The teller 
dashes down the street like a flash of 
lightning and after a chase of two 
blocks overtakes the forger and brings 
him to justice. 

This incident the thought 
that tellers should not rely toe implicitly 
on what appears to be an officer’s en- 
dorsement. 


check 


was also forged. 


suggests 


Blow Open Bank Safe 
On September 6th, burglars gained 
entrance to the Media State Bank, 
Media, Illinois and with the aid of nitro- 
glycerin succeeded in blowing the safe, 
obtaining approximately $500 in cur- 


reney and eash items. The bank did 
not have burglar alarm protection. 
At the meeting of the Sixteenth 


District State Bankers’ Association held 
recently at Sherman, Texas, Tom Wil- 
liams of Bonham was elected president. 
J. B. May of Savoy and D. E. Black- 
burn of Denison were re-elected vice 
presidents and C. D. Terry of Sherman, 
secretary. 


C. H. Williams, who has been with 
the First National Bank of Hopkins- 
ville, Kentucky, for some time, has 
been elected assistant cashier in place 
of E. Lambert Campbell, who resigned. 
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What is your Practice? 

We recently found that in a Chicago 
bank the savings teller was permitted 
to return in cash to customers, portions 
of the face amount of checks deposited 
without referring to proper officer for 


“O. K.” Ostensibly this amounts to the 
same thing as allowing the teller to eash 
checks indiscriminately. 

Right here we want to say that the 
readiness—we almost said eagerness— 
with whieh bank employes eash checks 
for strangers, or pay out funds on un- 
collected items, is rapidly creating the 
impression among crooks that bankers 
are “easy marks.” At any rate, one 
would believe so from the many eases 
of fraud reported to us, and the number 
i As a rule 
tellers are not allowed to loan the funds 
the institution—why permit them 
then to pay out money on checks drawn 
on other banks without proper author- 
itv? 


is increasing every month. 


ot 


If your system is lax in this respect, 
tighten it up for your own 
Illinois Bankers’ Association. 


200d.— 


Newly Designed Paper Money 
Soon In Circulation 
Secretary of the Treasury Mellon’s 
approval of the new designs for paper 
money, under consideration for more 
than a year, has been announced at the 
Treasury Department and many brand 
new bills of distinetive type and 

marking soon will be in ecireulation. 

The new designs at first will affect 
only United States notes, silver certifi- 
eates and federal reserve notes in de- 
nominations up to $100, with the ex- 
ception of the “unpopular” two dollar 
note, but it is hoped later to extend the 
new designs—amounting almost to a 
program of standardization—to national 
bank notes and ultimately to the rare 
gold certificates. 

Working to make the job of counter- 
feiting remunerative, treasury 
experts chose the method of standard- 
izing designs, giving one denomination 
of all kinds of curreney one distinctive 
design for face and back, so that those 
persons into whose possession the 
money comes may recognize instantly 
if alteration has been attempted. 





less 


A $50,000 bank building will be 
erected for the Glenville National Bank, 
Seotia, New York. 


The First National Bank of Cunning- 
ham, Kansas, plans the erection of a 
new building. 


FULL PROTECTION AGAINy 
YEGGS AND FORGERS 
URGED 


The time of year is approaching wi 


bank 


bi 


irglaries 


and 


robberies gy 


becoming most prevalent, says the pn 


tective 
Banker 


s 


department 
Association. 


of 


In 


the — Illinos 


fact the protective department says ¢} 


every institution should make it a me 
aware of the following: 


to he 


1. Never eash cheeks for strang 
identification and endorseny 
by someone who is responsible. 


without 


») 


3. Never deliver pass books or che 


books to new depositors unless you a 


satisfied as to their responsibility. 


4. 


Never 


pay out 


lected items. 


funds 


on un 


Is your bank provided with suffice 






















view of thi! 





Never open accounts for stranger 


safeguards to permit vou to rest es 


in the face of this ever present dange:| 


the Protective Bulletin asks. 


It isn 


enough to say, “Oh, we have plenty 


insurance.” 


your depositors and stockholders wi 
not be satisfied that vou have protect 
their interests to the fullest extent. 


Progressive 


systems, states 


the 


bankers 
modern equipment and 


Protective Bullet 


are 
electric alan 


Records show that only those insti 


tions that are without protection of th 


kind 


is up to you. 


value 


working order. 


ment 
itories, 


are 


ur 


molested. 


iless they 


It 


the 
the 


are 
stands 
therefore, that they should be inspec 
frozn time to time. 
with 
Ine., 


Underwriters’ 
elassifieation of a} 


The responsibili 
Can vou meet it? 

Burglar alarm systems are of lit! 
continually 1 


to reas0! 


Under the arrang 
Labo 


system carries with it the necessity 


an annual inspection by the imstalliz 


In the event of an attad 


. f 
installinz} 


company in order to maintain the ds) 


count 
panies. 


granted 


by the insurance ¢o! 


+ per 


Tf vou have an alarm system attaclé} 


to your safe or vault, you are vitally 
interested regularly 1 


spected as otherwise failure to oper'® 


in having 


it 


will seriously affeet your insurance Pp! 


tection 


sary steps to 


Alterations 


made 


to 


We earnestly recommend ti 
all users of such systems take the ne ™ 
provide this service. 


the 





and a new front will * 
Newport 


National Bat 


Newport, New York, to cost $8,500. 





An addition is planned for the Mi 
tional Bank of Commerce building 
Detroit, Michigan. 
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Have You a Latent Source 


of Profit In Your Bank? 


Many banks have, but they are failing td exploit it. 
vault space can be turned into dollars. 
be installed and rented. For the space involved the profits are 


unusually good. 


In order to aid banks to realize profit from this latent source the Cary Safe 
Company has developed the Sectional Safety Deposit Box Unit. 
tional unit of 26, 40 or 52 boxes can be installed and each box profitably rented. 


Then a second Cary Sectional Unit can be installed. 


or alongside of the original unit. 


The Cary Sectional Safety Deposit Box Unit enables you to install a Deposit 
Box Department gradually and to realize profit from the department the first year 


it is in operation. 


The two units will have the appearance of one 
large unit, for the outside dimensions of all units 
boxes—are uniform in size, workmanship and materiak. 


Waste 
Safety Deposit Boxes can 


A single sec- 


It can be put on top 


—whether having 26, 40 or 52 


Let us tell you more about Cary Units and how they are increasing. revenue 


for other banks. 


CARY SAFE 


Dept. D-32 


You will find our story profitably interesting. 


COMPANY 


BUFFALO, N. Y. 


“Growing Great Since Seventy Eight’’ 
Cable Address ‘‘CARYSAFE”’ all codes 
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TEN COMMANDMENTS FOR 
CHECK USERS 


When a customer checking 
account it is advisable to give him as 
much information as possible about the 
correct use of checks. In order to 
furnish this information in as compact 
a manner as possible the Central Na- 
tional Bank, St. Petersburgh, Florida 
is issuing small folders, three by five 
inches in size, containing: 


opens a 


Ten COMMANDMENTS FOR CHECK USERS 


I 

Keep blank checks and caneelled 
vouchers under lock. 
Il 


Write checks with safety ink or with 
a check-writing machine that shreds the 
paper and impregnates it with the 
amount in ineradicable ink. 

He 

In writing checks leave as little space 
as possible between the figures of the 
amount and start the written amount 
as close to the left-hand margin as pos- 


sible, drawing heavy parallel lines 
through the unfilled space. 
IV 


Use only an alteration-proof check 
paper. 
Vv 
; Destroy all checks marred in draw- 
ig and never issue a check with any 
erasures on it. 


VI 
Do not checks to unvouched- 
for strangers, and never make them out 
to “Cash” or “Bearer.” 
VII 
Do not sign blank checks. 
VIII 
Serutinize all certified cheeks, as the 
stamps are not difficult to duplicate. 
Ix 
Be careful where and how 
vow banking signature. 
xX 
On checks you deposit endorse them 
to the order of the bank of deposit. 
making it impossible for them to be 
cashed by a thief without alteration. 


issue 


sign 


vou 


Baker, Fentress & Company of Chi- 
cage announce that they have formed 
a syndicate and acquired by purehase 
a large interest in the common and pre- 
ferred stock of the Consolidated Naval 
Stores Company of Florida, a $22,- 
000,000 corporation, owning among other 
1,420,000 acres of land. Some 
800,000 acres thereof are timbered and 
cover upwards of 2,300,000,000 feet of 
long leaf yellow pine which constitutes 
about 60 per cent of the timber on the 
Florida peninsula. 


assets, 


The Liberty State Bank, Wilkes- 
Barre, Pennsylvania is planning altera- 
tions and an addition to its bank build- 


ing. 
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Straits Settlements on Sterling Basis 

A bill introdueed in the legislative 
council of the Straits Settlement pro- 
poses to take sterling as the standard of 
the Settlements instead of gold, aecord- 
ing to a report to the Department of 
Commerce by Vice Consul H. S. Miller, 
Singapore. 

In this bitl sterling remittances do not 
require the handling over of sovereigns 
hut merely payment to the recipient in 
sterling. . This has been the practice 
since the War rendered it necessary to 
restrict the freedom of the use of gold, 
and the new law legalizes that practice 
and maintains the commissioners’ rates 
for purchase and sale of sterling re- 
mittaneces at the rates at which they 
stood before and during the War. 

The other main change, as compared 
with Currency Ordinance of 1915, is 
regarding the holding of the liquid por- 
tion of the The compulsory 
limits of. the liquid reserves are two only; 
40 per cent of the value of the notes in 
cireulation to be held in the Colony or 
in London, subject to the regulation 
that 10 per cent of the value of the 
notes in circulation must be held in the 
Colony in dollars and half dollars. 


reserves. 


Contract has been awarded for the 
construction of the bank ‘and _ office 
building for the Grant State Bank, St. 
Louis, Missouri. It will be two stories 
high and cost $90,000. 
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MIAMI, FLORIDA 


Is to have a Magnificent New Home 


A very distinctive feature of the new twelve story building is the two story vault 
being installed by the bank. This huge vault guarded by two massive doors, one 


circular and one rectangular, furnishes the Bank itself and its patrons unique 


protection from fires, mobs, and burglars. 


The doors and complete vault equipment 


are a wonderful example of human ingenuity applied to the absolute protection of 
valuables and records from the very elements themselves. 


"HELPING EMPLOYES TO 


SELL BOXES 


The Old National Bank and Union 
Trust Company, Spokane, Washington, 
an organization consisting of two in- 
stitutions under the same roof, believes 
that its safe deposit department will be 
able to render a greater service to the 
Citizens of Spokane and at the same time 
bring a greater amount of revenue into 
the bank if every employe and every 
officer of the bank does what he can to 
sell safe deposit boxes to his friends 
who are not renting boxes. Also, it 
is believed that patrons of other de- 
partments of the institution often 
desire to obtain information about the 
facilities of the deposit vault and are 
frequently unable to find out all they 
want to know about it without consider- 
able trouble. To remedy this situation 
the Old National Bank and Union Trust 
Company encourages every officer and 
employe to furnish eustomers with all 
the necessary facts about the vault de- 


partment whenever customers’ give 
evidence of interest in the subject. 
The following questionnaire about 


the safe deposit department has been 
issued to every officer and employe to 
assist in selling the safe deposit service 
and giving information about it: 
To the 
OFFICER and EMPLOYEES 
of 
The Old National Bank 
Union Trust Company 


Following are a few questions re- 
cently asked us, and others that may be 
asked regarding the uses, equipment 
and operation of our new Safe Deposit 
Department. 


We would like to have each of you in- 
formed on these points and able to pre- 
sent them to our patrons and friends 
promptly and accurately. 

Q. Where will your 
vaults be located? 


new safe deposit 
A. In the basement with three points of 
acCeESS * 


They were Designed and Built by the 


DIEBOLD SAFE AND LOCK COMPANY 


CANTON, OHIO 








Q. 


Q. 


> 


By main marble stairway from the 
center of the bank lobby. 

By elevator adjacent to present vesti- 
bule bank entrance. 

By stairway from the building eleva- 
tor corridor. 

What is the size of the Safe Deposit 
Vault? 

24x27 feet net inside measurement. The 
walls are built of 22 inches of con- 
crete, reinforced with heavily stag- 
gered 10-inch ‘‘H’’ beams braced, 
inter-locked and in every way follow- 
ing the latest specifications adopted 
by the Federal Reserve Board in con- 
struction of the vaults in its new 
buildings. 

How many safe deposit boxes are you 
installing ? 

3,700 at present. The ultimate capa- 
city of the vault is 15,000 boxes. 
How many coupon rooms will 
have? 

Ten, but more can be added to main- 
tain a ratio of one booth for every 
200 depositors, which is the established 
average required. 

All of our coupon rooms are spacious 
in size and being located directly 
under the sidewalks of Riverside and 
Stevens, they will be flooded with an 
abundance of daylight. 
Explain the locking 
these coupon rooms. . 
The doors to the coupon rooms are 
provided with a spring lock so that 
when a renter leaves the room the 
door automatically locks itself. 

This protects the renter in case he 
should inadvertently leave any valu- 
ables behind him. 

The electric light switches are so ar- 
ranged that the light in the coupon 
room is thrown down upon the floor 
so that the custodian examining the 
room may readily discover any valu- 
ables dropped there. 

A carefully indexed record is kept of 
property found on the premises. 
What is the type of your main vault 
door? 

It is of the circular type with valve 
tight fitting, rendering it proof 
against injection of liquid explosives. 
How is your vault door protected 
against the acetylene torch or other 
burning processes? 

By the introduction of large masses 
of non-burnable alloys, which success- 
fully resist any known burning 
process. 

What is the thickness of this door? 
15 inches, exclusive of bolt work—2]1 
inches over all. It has 24 four-inch 


you 


mechanism 


of 


A. 


A. 


A. 


Q. 
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bolts all controlled by time locks ani 
combination locks. 

How much 
door weigh? 
It will come shipped in its vestibule 
and altogether will weigh thirty-six 
tons. * 


does this 


Will this tremendous weight require 
great physical effort to open and 
close? 

On the contrary, it is so finely bal 
anced that a small child will be able 
to swing it. 

Has your vault an emerge ney entrance 
to afford access in case of a possible 
lockout ? 

Yes. This emergency door though 
smaller in size, is of the same thick 
ness, strength and construction as the 
main entrance door and has the same 
number of time locks and combina 
tion locks. 

How many time locks have these two 
doors? 

Four each; and it would be as uw 
likely that all eight should fail to 
function as that eight watches in the 
pockets of as many owners woul 
simultaneously come to a stop. Each 
time lock operates independently of 
the others and will release the bolts 
after the time has run out and the 
combination is turned. 

In opening your vault in the morning, 
after the time locks are off, can on 
person alone open the doors? 

No. The opening and closing of the 
door is under double control, a recori 
kept and signed by two persons. 
When you close your vault at night 
are the tumblers to your combination 
always thrown by at least two persom 
to make certain that the vault # 
locked? 

Yes and they must certify over thei 
signatures that they have done 80. 
Is the person who winds your tim 





' 
i 


main entrance | 


locks always accompanied by some — 


one who checks the winding? 


. Yes, he sees that the movements are #l! | 
running and wound to run for tht | 


proper number of hours. 

Do you keep a record of all admission 
to your safe Deposit Vaults? 

Yes. 
a safe deposit box is visited, giv 
the date, the hour and minute, tH 
number of the box and the signatur 
of the person authorized to enter it. 
This record serves also as a meals 
of identification which is required ® 
every instance. 


We keep a record of every tilt | 


In case a customer takes a bor to he} 
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THE RIVET-GRIP SYSTEM 
of 


BANK VAULT REINFORCEMENT 


THE FEDERAL RESERVE BANK OF CLEVELAND 
THE FEDERAL RESERVE BANK OF SAN FRANCISCO 
THE FEDERAL RESERVE BANK OF ST. LOUIS 

THE FEDERAL RESERVE BANK OF MINNEAPOLIS 


HE vaults of the above four main Federal Reserve Banks are 
four of the strongest vaults in the world. They are designed 

to resist all kinds of attack and are impregnable. 
To build these vaults and attain the desired results it was nec- 
essary to use the most efficient and strongest method of reinforcing 
the concrete walls and slabs. 


THE RIVET-GRIP SYSTEM ADOPTED 


Before choosing the method and type of 
reinforcing to be used in these mighty struc- 
tures, a vast exhaustive analysis and study 
of every type was conducted. 

This study was carried on for over a year, 
and when completed, THE RIVET-GRIP 
SYSTEM of Bank Vault reinforcement was 
chosen. 

THE RIVET-GRIP SYSTEM offered the 
most practical and economical method of 
construction possible, which when tested by 
experts with the most modern and powerful 
means of attack known, gave more protective 
resistance per dollar of expenditure than any 
other method of reinforcement ever devised. 


IT IS SIGNIFICANT THAT RIVET- 
GRIP WAS CHOSEN ON ALL FOUR 
OF THE ABOVE MAIN FEDERAL RE- 
SERVE BANKS AFTER THE FEDERAL 
RESERVE TESTS. 

THE RIVET-GRIP SYSTEM is applica- 
ble to any kind or size of bank vault. While 
the underlying principles are the same, there 
are different types to balance various door 
sizes and thicknesses. 

THE RIVET-GRIP SYSTEM has been 
used in over a hundred commercial banks 
all over the country. A study of the follow- 
ing list will give an idea of its extensive use. 


A Partial List of Banks Whose Vaults Are Constructed 
Using the Rivet-Grip System 


Pittsburgh Branch of Cleveland Federal Reserve 

Mellon National Bank . Pittsburgh, Pa. 
Title Guarantee & Trust Co. . New York City 
Union Trust Co. (two branches) . . Cleveland, Ohio 
Highland Park State Bank . Chicago, Ill. 
Discount Corporation : . New York City 
Braddock National Bank . Braddock, Pa. 
Atlantic National Bank Charleston, S. C. 
Exchange National Bank . Pittsburgh, Pa. 


New York City 
Terre Haute, Ind. 
Cleveland, Ohio 

. Toledo, Ohio 
Cleveland, Ohio 

: Evansville, Ind. 
Thurmont, Maryland 
Kingston, New York 
Topeka, Kansas 


Bank of Manhattan eee 
Terre Haute Trust Co. . 
Guardian Savings & Trust Co. 
Home Savings Bank ; 
Society for Savings .. . 
American Trust & a 
Thurmont Bank : 
Kingston Trust Co. . ; 
Capitol Building & Loan Ass'n . 


THE CONCRETE 
REINFORCING & ENGINEERING CO. 


2735 Prospect Avenue 


CLEVELAND, OHIO 
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A. 
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A. 


coupon room, do you allow him to 
leave his keys sticking in the lock? 
No. His keys must at all times be re- 
tained in his sole possession. 

Where do you keep the keys of your 
unrented boxes? 

We keep them locked up in a separate 
sate where they under double 
control; always two persons present 
when a key is removed or restored. 

In case a box is surrendered, what do 
you do? 


We immediately have the locks and 


are 


keys changed before re-renting the 
box. The old lock is transferred to a 


new box and by a new and ingeniously 
patented device, the number on the 
keys is correspondingly changed. 
Under this system, the old box loses 
its former identity completely. 

If a customer loses one of his keys 
do you immediately have the lock 
changed and new keys issued? 

Yes. An entirely new lock is furnished 
for that box. Key blanks for our 
paracentric Yale locks are not obtain- 
able through any commercial channel 
for the purpose of making duplicates. 
Blanks ean be obtained only from the 
Yale & Towne Mfg. Co., upon the re- 
quest of two officers of the bank or 
trust company. 
What do you do 
loses both of his keys? 

Then nothing remains but to forcibly 
drill the lock, which process destroys 
it absolutely, without, however, in- 
juring the door itself in the slightest. 
A new lock is then attached and the 
box is once more ready for rent. 

Are your safe deposit boxes master- 
keyed; namely, is there one key in 
existence that opens all boxes? 

No! Safe deposit locks are never 
master-keyed; neither does the man- 
agement retain duplicate keys. It 
would be nothing short of criminal to 
do so. There is no single key made that 
will open all boxes. The renter re- 
ceives all the keys there are; namely, 
two—one for current use and_ the 
other in reserve in ease of loss of 
either one. 

But you do retain a key which your 
custodian uses? 

Yes, but the custodian’s key does not 
fit the customer’s lock. It operates a 
secondary, separate and independent 
‘“guard lock’’ adjoining the cus- 
tomer’s lock. Both the custodian’s 
key and the customer’s key are re- 
quired to open any box. Under this 
system, not even a depositor can enter 
his own box until after proper iden- 
tification and the custodian admits 
him. This is a further protection to 
the depositor and the bank against 
unlawful entry. It places every safe 
deposit box positively under double 
control. 

Are all of the employes of your safe 
deposit department bonded? 

Yes, by the United States Fidelity & 
Guaranty Company of Baltimore, in 
the amount of $50,000 each. 

Does your night watchman patrol the 
vaults at regular intervals during the 
night, communicating with an outside 
agency? 

Yes, hourly to the Western Union 
Telegraph Company and the Spokane 
Merchants Police. 

Do you keep constantly at least two or 
three of your employes in the safe de- 
posit department during the hours the 
vault is open? 

Yes. 

Ts your Safe Deposit Vault ventilated? 


where the customer 


A. 


Q. 


Q. 


WILL 


HE 


Yes. Fresh air, pre-tempered and 
purified through an air washer is 
supplied through the vault, the same 
as for the entire banking room. A 
complete change of air is supplied in 
about every fifteen minutes. 
What are safe deposit boxes used for? 
They are principally used for the 
storage and protection against bur- 
glary and fire of Liberty bonds and 
other government and municipal se- 
curities; stock certificates, deeds, 
mortgages, abstracts, wills, life and 
fire insurance policies and other valu- 
able papers. Many people rent boxes 
for the storage of heirlooms and 
keepsakes, jewelry, precious stones, 
gold and silver articles, ete. 
What are the prices you ask for your 
safe deposit boxes? 
They range from $5.00 a year up ac- 
cording to size. The popular boxes 
are the $5.00, $8.00 and $12.00 sizes 
and a liberal number of these are 
available. 
When do you expect to open your safe 
deposit department? 
About November Ist. 
Under what arrangement are 
taking reservations at this time? 
Realizing that many desire certain 
preferred locations in the vault and 
a choice of the different sizes, we are 
prepared to make reservations for 
them now and will notify them by 
letter when the vaults are open for 
business. Many reservations are 
being made daily but no deposit is 
required at this time. 
When and with whom 
tions be filed? 
With Mr. H. F. Ellard, Manager, Safe 
Deposit Department, now stationed in 
Main Banking Room Lobby, or in his 
absence, with any officer or teller of 
either Bank or Trust Company. 
W. J. KOMMERS, President, 
Union Trust Company. 


you 


should reserva- 


SPREAD BETWEEN IN- 
DUSTRIAL AND FARM 
WAGES DIMINISH 


advanee in 
2 nl 
since February 


industrial 
1923 has 


wages 
been 


greater then in any like period since 
1920, states the current number of “The 
Guaranty Survey,” published by the 
Guaranty Trust Company of New York. 


“is now being retarded. 


“This rise” the “survey” continues, 


Prices have 


been falling sinee April, with a ten- 
dency toward stabilization in recent 
weeks. Expanding labor costs and de- 


clining prices portend smaller profits. 
The lag in the advance of the cost of 
living means that the money wages of 
industrial workers commend an increas- 


ing quantity of commodities. With 
practically full employment, — these 


workers are in an inereasingly favor- 
able position, while their employers find 


it more and more diffieult to earn a 
profit. 

“The earnings of office employes and 
of farm laborers have not advanced 
nearly so much as have the wages of 
factory workers in general. The 
favored employes, therefore, are really 


gaining 


their advantage in large part 
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at the expense of their fellow Workers 
in other positions. 

‘The outstanding feature of the treng 
of wages since the war is the persistegt 
and increasing relative spread of in- 
dustrial wages above the cost of living, 
This advantage accruing to industrial 
workers, indicative of their gains jp 
terms of real wages, or purchasing 
power, has been especially marked sine 
the rapid advance in wage rates was 
resumed a little more than a year ago, 
If this condition could be regarded as 
representative of the status of all 
classes of wage earners, and its ¢op. 
tinuance assured, it would signify 4 
notable permanent advance in _ the 
economic well-being of the wage-earn- 
ing classes. But since important groups 
of workers have not only failed to share 
equally in such gains, but are really in- 
jured by the high industrial wages, the 
resulting situation is essentially unstable, 
A restoration of the former relative levels 
of compensation for all wage earners, 
in whatever way the readjustment might 
be made, would entail the loss of at 
least a part of the recent extraordinary 
enhancement of real wages of industrial 
workers. 

“During nearly the whole of the war 
period there was no marked divergence 
in the trends of factory wages and the 
cost of living. After the early months 
of 1918 wages advanced for a time much 


more rapidly than did prices as re 
flected in the curve of living costs 
When prices and general — busines 


activity were declining in the early part 
of 1919, wages also deelined and did 
not resume the advance in the later 
months of that year as promptly as did 
prices. With the increased momentum 
of business expansion extending into 
1920, wages rose much more rapidly 
than prices and reached the maximum 
three months later than did the cost of 
living. 

“At their respective peaks in_ the 
latter half of 1920, faetory wages in 
New York were 128 per cent, and the 
cost of living was 105 per cent, above 
the levels of 1914. During most of the 
subsequent period, and especially in the 
last twelve months, the spread between 
the curves of these wages and living 
expenses has grown wider. In June, 
1923, the index of factory wages was 
119 per cent above the 1914 level. The 
cost of living in July was 62 per cetl 
above the pre-war level. In other words 
the compensation of factory workers 
has shown a net decline from the 1920 
peak of only 4 per cent, while the est 
mated cost of living has declined 21 pet 


cent. The sharp rise in wages this year 
has been accompanied by a vey 


moderate advance in the cost of living 

A bank and office building to co 
$200,000 will be erected for The Ful 
lerton State Bank of Chieago. 
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HE New York Trust Company 
offers to corporations, firms and 
\ individuals, a thoroughly modern and 
complete commercial banking service, 
including a highly developed credit 
information service which is available 

to customers. 


Special conveniences are offered to those 
engaged in foreign trade. These include 
foreign credit information and current 
data bearing upon foreign markets and 
trade opportunities. 

Long experience, covering the entire , 
field of trust service, enables us to offer 
unexcelled facilities for the administra- 
tion of all personal and corporate trusts. 


The New York Trust Company 


Capital, Surplus & Undivided 
Profits - - - - $27,500,000 


100 Broapway 
57TH ST. & FIFTH AVE. 
40TH St. & MapIson AVE. 


Member Federal Reserve System 


























PIECE of tableware may be 
solid silver without the “ster- 
ling” stamp, the accepted “Hall 
Mark” of quality. 












But you don’t know. 
A bank might be honest and efficient 
without Government inspection. 


But you don’t know. 


A business concern may be absolutely 
responsible without a 
rating. 


commercial 





But you don’t know. 


A publication may have the circula- 
tion it claims without verification by 
the Audit Bureau of Circulations. 









But you don’t know. 


Better Be Sure. 





















THE CIRCULATION OF 


THe Bankers MONTHLY 


is verified by the A. B. C. 
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FROST NATIONAL BANK 


Saneuinet & Sraats, Architects 





FROST NATIONAL BANK || 


SAN ANTONIO, TEXAS % 





equipped with : 


FRINK = iti 
REFLECTORS 


INCLUDING 4 


BANK SCREEN REFLECTORS I 
POLARALITE SIGNS 











Our Engineering Department is I 
co-operating with the leading archi- 
tects in laying out and designing 5 
the lighting of prominent build- | 
ings throughout the country. We i 
hope we can be of service to you. i 


“Specify Frink Reflectors” 7 


LPFRINK Inc. f 


24th St. and 10th Ave., New York 


PHILADELPHIA, Pa. fi 
Franklin Trust Bldg. 
CINCINNATI, OHIO 
601 2p N. Bk. Bidg. 
LovutsvILLe, Ky. 1) 
415 West Main Street | 


SAN Francisco, CAL. 
77 O'Farrell Street 
CLEVELAND, OHIO 

992 The Arcade 
SEATTLE, WASH. 
609 Seab. ard Bldg. 


Cuicaco, Int. 
Monadnock Bldg. 
Boston, Mass. 
161 Summer Street 
Detroit, MICH. 
325 State Street 
St. Louts, Mo. 
1415 Pine Street 


ATLANTA, GA. BuFFALo, N. Y. 
1526 Candler Bldg. 310 Mutual Life Bldg 


BIRMINGHAM, ALA. : 
426 Jefferson Co. Bk. Bldg. 

CANADA i) 
Associated with Robert Mitchell Co., Ltd. 
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CHICAGO TRUST IN NEW gold, and yellow have been blended inty 
HOME a pleasing harmony of color arranged jy 

The Chicago Trust Company, which Frecian borders and figures which cove 
for the past 21 years has done business the entire ceiling. 
on State Street, has moved into its new 
quarters in the Chicago Trust Build- 
ing, at the southeast corner of Monroe 
and Clark Streets. The recent consol- 
idation of the Chicago Trust with the 
Century Trust and Savings Bank has 
also become effective. 

The usual iron cages have been re- 
placed by solid marble walls extending 
to the ceiling on either side broken only 
by the windows of the tellers. The 
blank appearance of the walls has been 
overcome by a series of Grecian reliefs 
portraying a history of the ancient 
Gods and Goddesses. High up on the 
walls are numerous bronze medallions 
which are replicas of ancient Greek 
coins. 


The massive vaults of the new build. 
ing are in the basement and are in. | 
pregnable to acetylene torches. The 
new and enlarged Chieago Trust Con. 
pany will occupy three floors of the 
new building and the basement, -with 
lunchroom for the employes on the four. | 
teenth floor. 

Lucius Teter who has been president 
of the Chicago Trust Company sine 
1908, in commenting on the removal, 
said in part, “This is our third, ani 
greatest move in twenty-one years of 
growing success. We have tried to 
make this new building a place of 
which our customers may be proud and 
from present indications feel that we 
have succeeded. The Chicago Trust 

The ceiling of the main room is a most Company has resources of more than 
decided departure from ordinary bank $24,500,000 and total deposits of over 
design. Brilliant red, deep blue, black, LUCIUS TETER $19,500,000. 














FREMONT STATE BANK AND HOTEL BUILDING 


Fremont, Michigan 
























Banks Built, Remodeled, 
Planned, Designed, 
Equipped 








a IR RN 








ESIGNED and being built under 
our “ACTUAL COST”’ plus 
“FIXED FEE” plan. 





ERE is a typical example of the many 

handsome, substantial, practical bank 
buildings and interiors that we have planned, 
designed, built and equipped ready for 
occupancy. Additional photographs, floor 
plans, sketches and suggestions are yours 
for the asking. 







Write us for information regarding 
building your bank. Expert advice. 











No obligation for consultation 





Write for a copy of our illustrated 
portfolio showing photographic views 
of bank exteriors and_ interiors. 


ST. LOUIS BANK EQUIPMENT CO. 


807-811 Walnut Street, St. Louis, Mo. 










BOND-HUBBARD COMPANY 
Bank Builders 


1438 First National Bank Building Chicago, II. 
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Thrifty! The Terra Cotta en- 
cased building is beautiful and 
permanent; it is also the most 
economical when the perma- 
nency of its beauty is considered. 
No other medium so carefully 
conserves expenditure and 
achieves so nearly the perfect 
realization of the architect’s 
ideas. Terra Cotta is thrifty. 


Standardized in manufacture to 
the highest degree, uniformly de- 
pendable, Midland Terra Cotta is 
naturally specified by architects 
who value excellence in structu- 
ral as well as in architectural 
details of construction. 


Marks & Company BuiLpING 
Chicago 
Levy & Kein, ~Architects p 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


Muiptanp TERRA Cotta ComMPANY 
105 W. Monroe St., Chicago 
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Willis Johnson, who has _ been Will 
the First National Bank of West Pop, J: Bi 
Georgia, sueceeds Harvey Flemming . is 
vice president of the bank. The othe bu 
officers are: W. C. Lanier, president a 
H. C. Sapp, Jr., eashier, and Rober ste 
Johnson and W. D. Spenee, assistary | re 
cashiers. i Th 
——= | oc 
At the annual meeting of the stoe.. | ste 


Fy 

Hla 

ALE ‘ ; ; 
A holders of the Farmers State Bank «: us 
We Georgetown, Texas, the following | a 
Wy rectors were elected; FE. G. Gila: elt 
Hi | R. F. Young, A. A. Booty, Hen 


| Lundblad, J. E. Humble, W. L, Pre | 
and D. W. Wileox. f Ge 
ha: 


ap 


H. C. Merritt, Jr., became associate 
with the F. S. Mosely & Company ¢ 
New York as manager of its bond da 
partment. 


Fi 
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H 
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Lo 
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The Central-State National Bank ¢ 
Memphis, Tennessee celebrated 
fiftieth anniversary September 1s 
This bank, which was one of the earlie: 
to be chartered under the national ban 
act which went into effect in 1864, nov 
occupies its own 18 story building » 


€01 
20: 
Bl 


2 rR RN mee eRe 


Madison Avenue and Second Stree, a 

|} and ranks among the largest nation Pe 

banks in the South, as well as one of! Ab 

the oldest national banks in the cotte sto 

NATIONAL BANK OF COMMERCE | ae. str 
i: oth 


LINCOLN, NEBRASKA The 


NOW UNDER CONSTRUCTION 


Home Commercial and Sav) Dh 
Bank, South Pasadena, California wi 


| erect a three story building. ( 

SINGLE CONTRACT FOR ENTIRE BUILDING : an 
: The State Bank and Trust Compan: | on 

ARCHITECTURE CONSTRUCTION of Nashville, Tennessee has purchase) Me 


IMENT the property located at 903 Broadway.) 2 | 


and is remodeling the building pry ove 
A. MOORMAN & CO. | paratory to moving the Broadway ins 
BANK BUILDERS | branch of the bank to the new locatio | 


SAINT PAUL Contract has been awarded for Jef 











Yo 
= modeling the building which was boug! . 
WRITE FOR OUR BOOKLET—“*THE BANK BUILDER by the Gowthern National Suk Z 
Memphis, Tennessee for its new hom? ves 
, a The cost of the alterations will be abit 
stenepuneainantsinahsigtanioneaeesaonisttpies a shdemenarae $65,000. ' 


Fh F Ala 
Improvements to the National Ci} and 
| Bank of Memphis, Tennessee will ' 
| made to cost between $40,000 and #! 1 
000. The remodeling will be sta’ ja, 


it 


about October 1st, and will be too! 


When You Need Supplies— 


It takes but a moment to refer to your copy of pleted about January Ist. © The 
THE BANKERS EQUIPMENT - SERVICE scandens gra 
GUIDE. Conveniently indexed, it places~ at | Contract for its new bank buildin 1s 





your finger-tips dependable information and | has been awarded by the State Banke) ™a 
valuable suggestions to aid in wise and econom- | Kewaunee, Wisconsin. red 
ical buying. ; 7 win 
Make THE GUIDE a handbook for ready Construction of a new bank buildiv 

information. Keep it on your desk. | to replace the one recently destroy I 


by fire, will be made for the Union Me nev 





tional Bank of Duluth, Minnesota. I = 
cost of the proposed building will & a 
ang 





more than $50,000. 
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The new building of the National 
Bank of Commerce, Lineoln, Nebraska 
is now undergoing construction. The 
building is seven stories high. It has 
a base of granite stone, the first two 
stories are of Bedford stone, and the 
remaining five of brick and terra cotta. 
The bank and trust department will 
oceupy the basement and the first two 
stories, and the five upper floors will be 
ysed for offices. The building contains 
a kitchen and dining room for the ex- 
elusive use of the bank employes. 

The new building of the Bank of 
Gordensville, Gordensville, Tennessee 
has just been completed at a cost of 
approximately $10,090. 

The interior of the banking rooms of 
the Commercial Bank of Areadia, 
Louisiana is being completely remodeled 
and new fixtures are being installed. 

Contract has been awarded for the 
construction of a $15,000 bank building, 
20x60 feet, for the Bank of Blountsville, 
Blountsville, Alabama. 

Contract has been awarded for the 
new $75,000 bank building of the 
Peoples National Bank 


stories high, the first story to be con- 
structed of Indiana limestone and the 
other three stories of pressed brick. 
The building will be trimmed with stone. 

Observing its twentieth anniversary 
and the completion of remodeling work 
on its banking home, the Farmers and 
Merchants Bank of Durant, Iowa held 
a housewarming that was attended by 
over 500 patrons and friends of the 
institution. 

An addition will be made to the Port 
Jefferson Bank of Port Jefferson, New 


York, 26x20 feet and two stories in | 


height. The new structure will be of 
brick and will provide a large book 
vault and work room. 


The Gadsden National Bank, Gadsden, 
Alabama is making interior alterations 
and improvements. 


The opening of the remodeled Amer- 





building at | 
Abingdon, Virginia. It will be four 








ican National Bank, Aurora, Illinois 
took Place the early part of September. | 
The building is constructed of brick, | 


granite and terra cotta. 
's of golden faince tile, Belgian black 
marble for counter tops and deal plates, 
red tile floor and amber cathedral glass 
windows. This cost $150,000. 


Plans are being completed for the 
new two story bank building for the 
Wellsburg National Bank, Wellsburg, 
West Virginia. It will be 42x110 feet 
and cost $100,000. 


The interior | 














A cordial invitation is extended to 








the delegates to the American Bankers 
Association Convention in Atlantic City 
to visit us when in New York. A most 
hearty welcome is assured. 





Interior View of Board Room, A. C. Bossom 


A Partial List of Banks whom we have served: 


Hibernia Bank & Trust Company, 
New Orleans, La. 

Seaboard National Bank, New 
York 

National Bank of 
New York 

Asia Banking Corporation, New 
York 

Mercantile Trust Company, New 
York 

American Exchange 
Bank, Dallas, Texas 

Charlotte National Bank, Char- 
lotte, N. C. 

First National Bank, Jersey City, 
nN... 


Commerce, 


National 


Greenwich Trust 
Greenwich, Conn. 

Colonial Trust Company, Phila- 
delphia, Pennsylvania 

Titusville Trust Company, Titus- 
ville, Pennsylvania 


First National Bank, Richmond, 
Va. 

Virginia Trust Company, Rich- 
mond, Virginia 

Planters National Bank, Rich- 
mond, Virginia 


Company, 


Lynchburg National 
Lynchburg, Virginia 


Bank, 





ALFRED C. BOSSOM 


Bank Architect and Equipment Engineer 


680 Fifth Avenue 


NEW YORK 
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See 


ERECT NEW HIBERNIA 
BRANCH 


R. S. Hecht, president of the Hiber- 
nia Bank & Trust Company, turned the 
first spadeful of earth, Friday August 
3lst, in the construction of the build- 
ing that is to be the new home of that 
bank’s Mid-City Braneh. Mr. Hecht 
“bore down” in the presence of George 
J. Glover, the contractor for the build 
ing, Maurice B. Reilly, representing the 
architectural firm of Rathbone DeBuys, 
Ken E. Hanna, manager of the Mid- 
City Branch, F. W. Ellsworth, Alvin P. 
Howard, and other officials of the 
Hibernia Bank & Trust Company. The 
new building will located on the 
corner of Canal Street and North Cair- 
rollton Avenue. Its erection has been 
deemed a necessity for sometime, owing 
to the inereased service given by the 
branch which has completely outgrown 
its present quarters. 


be 


Work has been started on the new 
Valparaiso National Bank, Valparaiso, 
Indiana, which will be one story high. 
The interior will be of marble highly 
colored. The building — will 
+100,000. 


cost 


A two story bank building, to cost 
50,000, will be construeted for the 


Brightwood Savings Bank, Washington, 
It will be 40x50 feet. 


D. C. 


Charter has been issued to The City 
Bank, North, Knoxville, Tennessee with 
a eapital stock of $100,000. William S. 
Schields will be president and F. E. 
Faun, vice president. 

The Harpeth Valley Bank, Kingston 
Springs, Tennessee was issued a charter 
with a eapital stock of $10,000. A. E. 
Beard is president and D. A. Gore, 
cashier, 

Plans are being drawn for the eree- 
tion of a $1,500,000 bank and _ office 
building for the Washington City 
Central Trust Company of Washington, 
mp ©. 


A new bank building for the Mo- 
nongahela Trust Company, Homestead, 


Pennsylvania will be erected to cost 
$250,000. 
Alterations will be made to convert 


a store into a banking room for the 
Manufacturers Trust Company — of 
Brooklyn, New York. It will be 40x125 
feet. 

The Asbury Park and Ocean Grove 
Bank, Ocean Grove, New Jersey is 
having plans eompleted for its new 
#40,000 bank building which will be one 
story high. It will be of brick and 
terra cotta. ; 





A one story bank building will , 
erected for the New Brunswick Savings 
Institute of New Brunswick, Ne 
Jersey. It will cost $125,000. 

Alterations will be made to the sj 
story bank building of The Mid-Cit 
Trust and Savings Bank, Chicago in th 
spring of 1924. 

The First National Bank of Eureky 
Illinois plans to erect a new bank build. 
ing probably in 1924. 

The Council Bluffs Savings Bank | 
Council Bluffs, Iowa, will remodel it 
bank building to cost $50,000. 

The bank building of the Feder § 
Trust Company, Waterville, Maine wil i 
undergo alterations for which plans an § 
now being drawn, ; 

— i 

The Bank of Sausalito, Califoris | 
will erect a new modern bank building | 

Alterations and an addition will be 
made to the Providence Rank building 
of Seranton, Pennsylvania. 


A six story bank and office building | 
will be constructed for the Ocean Title 
and Trust Company of Ocean Grove, 
New Jersey at Asbury Avenue and 8 
Street. 








management. 


Suite 814-16 Garrick Bldg. 


ROGERS PARK NATIONAL BANK, Chicago, Illinois 









Our 


An attractive type of bank building embracing in its construc- 
tion many of the features that are essential in modern bank 


Frederick J. Teich 


Bank Architect and Engineer 
64 W. Randolph St. 
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Bank Buildings 
That Fit Into _ 
Modern Needs 


We are specialists in planning, designing, | 
constructing and equipping the modern bank |) 
building. | 


engineers bring to every bank building prob- 
lem that broad experience which assures the | 
banker of maximum results from his building | 
investment. 


If you are contemplating building or 
remodeling, we shall be glad to have the 
privilege of consulting with you. 


sae 



















trained corps of architects and | 


(Booklet upon request) 
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FULLERTON STATE BANK 
CHICAGO, ILLINOIS 





OFFICERS: 
John F. Smulski, Chairman of Board A. 1. Miktyn, Vice President 
yning | Walter J. Raymer, President E. A. Conley, Cashier 
“bank Wm. H. Schmidt, Vice President J. P. Matthew, Assistant Cashier 
and || 
| 4 
pr | BANK SPECIALISTS 
re 
ding ENGINEERS ARCHITECTS DESIGNERS 
| BANK BUILDINGS INTERIORS COMPLETE EQUIPMENT VAULTS 
ng of | 
ve the |) 
} Write for Our Beautifully Illustrated Portfolio’ on Bank Art Showing Our Work 
K. M. VITZTHUM & CO., INC. 
. VITZTHUM—BURNS, Architects 
605 North Michigan Avenue, Chicago, II]. 
ILL. 
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HOW MUCH DO OTHER BANKS 
LEND YOUR BORROWERS? 
(Continued from page 11) 
sary data and file and systematize it. 
Each bank was requested to prepare 
and deliver to the clearing house a list 
of the names of all its borrowers for a 
certain specified date. All joint makers 
of listed. In the matter 
of discounts the banks sent in the name 
of the diseounter only, the thought 
being that the bank’s eustomer was the 
one to be reported. As Columbus is 
a city of moderate size (about 200,000 
population) no minimum amount of 
was established, below which it 
would not be necessary to make a record, 
and all loans of all were 

reported. 


notes were 


loans 
borrowers 


When the names of all the borrowers 
of all the banks had been sent in to the 
clearing house, the clearing house force 
tvped the name of each borrower at 
each bank to a separate card. These 
ecards contained only the name of the 
borrower and tile number which the 
clearing house had assigned to the bank 
(Figures A and B) together with the 
date of entry. When this operation was 
completed there was on hand a large 
quantity of unsorted cards, each bear- 
ing the name of a borrowing firm or 
individual. 

This of cards was then very 
carefully sorted alphabetically by the 
name of the borrowers. When this was 
done the names of those who held loans 
from more than one institution were 
revealed by the fact that they appeared 


mass 
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Cairo National pank, Wairo, allinois 


WE DESIGN AND 
BUILD BANKS 


We Invite Thorough Investigation by 
Prospective Builders 


Our system produces maximum conven- 
ience for Banker and Customer—and at 
minimum expenditure. 


The W. W. BEACH COMPANY 


Architects Builders 
SIOUX CITY, IOWA 


“Better Buildings in Less Time at 
Lower Cost” 


Engineers 


> 
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DEPARTMENT OF EXAMINATION 
COLUMBUS CLEARING HOUSE ASSOCIATION 


WEEKLY REPORT OF NEW BORROWERS 


Each day list names of all borrowers not previously reported 


Clearing House, Thursday A. M 


NAME OF BORROWER 





Close list Wednesday and torward tw 


NAME OF BORROWER 








CATE ene — 














1 certity as wo the worrectness of the above report 


CASHIER 


Figs. F. A weekly list of all new borrowers is sent to the Clearing House from each bank on 
the above form. A ‘‘name card’’ (Figs. A and B) is made out for each of these and filed. The 


‘“*name’”’ file is checked up at frequent intervals. 


on more than one adjacent card in this 


file. It was shown that while most of 
the borrowers did business with one 


institution only, a surprisingly large 
number held notes from two banks and 
a good many were found to be borrow- 
ing from as high as five and six banks. 

In order to show each bank just who 
the duplicate borrowers were and what 
was the extent of their credit with the 
different banks a ledger sheet (Figures 
C & D) was filled out for each duplicate 
borrower for each bank which reported 
a duplicate borrower, and one for the 
clearing house records (Figure E). 
The ledger sheets of the duplicate bor- 
rowers of each bank were then collected 
together in a loose-leaf binder. This 
provided each bank with a complete list 
of all of its borrowers who had taken 
out loans with other banks. But it was 
also the aim of the clearing house to 
give the banks the benefit of knowing 
evractly how much credit each borrower 
carried with all banks. 

To get the figures on borrowers the 
ledgers containing the names of du- 
plicate borrowers at each bank were 
presented to the particular banks to 
which the ledgers belonged. Each bank 
was requested to post in this ledger 
the amount of eredit which was ex- 
tended to the individuals listed therein 
up to that date. 

These ledgers were then returned to 
the clearing house and the amounts 
posted by the clearing house force in 
the clearing house office ledger of du- 


plicate borrowers (Figure C). The 
total borrowings of each individual 


were thus thrown together on a single 
sheet and added, giving the total credit 
line. 
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The total credit lines were then posted 
back into the ledgers of each bank 
(Figures D & E_ ), which were then 
returned to the bank for its use until 
the time should come for a revision. 

It should be kept in mind that in this 
system the clearing house becomes eus- 
todian of a good deal of information of 
a private nature which does not cir 


culate among all the local banks. Each 


bank knows about the total eredit line 
of only persons who do at least some 
of their business with it. 


The Columbus clearing house sends | 


a letter explaining the duplicate  bor- 
rowers system to the cashier of each 
bank whenever the ledger is sent to the 
bank (after each revision). The letter 
calls attention to the fact that the totals 
recorded in the ledger include the bank's 
own figures, and cautions the bank to 


get in touch with the clearing house a 


soon as any dangerous credit situations 
are disclosed, so as to secure the «- 
operation of the other banks involved. 


Of course, the value of a system like | 


this depends upon the fact that it 8 
kept up-to-date. In Columbus this # 
accomplished by having each bank send 
to the clearing house a weekly report 
of all new borrowers on a_preseribel 
form (See Figue F). The names 0 
these lists are typed to cards and filed 
in the same manner as the original lis. 
These new names are transcribed to the 
ledgers by a periodical re-checking of 
the list after each clearing house & 
amination of the banks. 

Closed accounts, borrowers who have 
ceased borrowing, are so indicated hy 
the banks when the ledgers are bell 
revised, and are then removed from the 
ledgers. 
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SIZING UP THE VALUE OF THE 
BANK EMPLOYE AND HIS JOB 


(Continued from page 15) 

ficient in extent to provide for a pro- 
bationary period, unusual performance 
of the task and length of service. The 
total range may be ten, twenty, thirty 
or more per cent of the job salary. 
After the basis for relating the salary 
seale to the job rating has been deter- 
ined, it is helpful to chart the result 
19 show graphically the diserepancies 
between the normal rate and the actual 
salary paid. This chart will up 
clearly all of the jobs that are under or 
over-paid according to the normal seale. 
The jobs that are out of line should then 
he carefully studied to see why they ave 
out of line. Although there may be 
oecasional justifiable diserepancies, 
this method- will bring them out wiih 
unmistakable clearness, so that no 
salary that is out of line can be over- 
looked or neglected. 


show 


The job analysis will be of use, also, 
in determining transferrals and_ pro- 
motions. The analysis will show that 
certain jobs have similar essential 
factors, although the weight of these 
factors may vary in every case. A 
chart of the jobs may be prepared which 
groups together the jobs having similar 
qualities. Such a chart will enable the 
manager to pick out training jobs for 
the higher positions, and will help him 
in choosing men that are trained in the 
qualities necessary for these positions. 

As we have pointed out before, the 
analysis of the employe differs from 
the analysis of the job in that the 
worker must always be considered in 
terms of the job he is performing, or 
is in training for. The results of our 
job analysis will therefore be used as 
a basis for our measurement of the man. 
If we look at the job specification for 
the paying teller’s job, we see that here 
we have a yardstick by which we can 
measure him. Let us cheek up each 
factor, and see how nearly our candi- 
date measures up to the requirements of 
the job. 


First, the job is routine. We do not 
need a man with a wide range of talents 
or able to display marked versatility 
in his work. There is no executive re- 
sponsibility. So far as this job is eon- 
cerned, then, we need not look for ex- 
ecutive ability. The requirements of 
the job so far as responsibility for 
money is concerned is high. The holder 
of this job has responsibility in person 
for large amounts. We must look ecare- 
fully into this man’s record and char- 
acter to see if we ean find any sugges- 
tions of dishonesty or any circumstances 
that may place before him temptations 
of unusual character that might under- 
mine his moral standards. This job too 
calls for publie contact. This man will 
have the opportunity of making or 


losing good will for the bank. Is he 
the kind of a man that will represent 
the bank worthily and meet the public 
with courtesy and dignity? His age, 
his education, his special training, his 
experience can all be easily determined. 
The last two factors, however, involve 


the judgment of the interviewer. The 
personal qualities specified, largely 


because of his publie contact work, ’are 
good appearance, courtesy, judgment. 
Does the candidate possess these qual- 
ities? The minimum degree of intel- 
ligence required is “C,” which, accord- 
ing to our definition, means “one who 
is dependable, able to follow directions 
and assume some responsibility, 
to some extent on own initiative.” Does 
the candidate possess these qualities ? 


acts 


Since we were so careful to keep out 
“personalities” in our analysis of. the 
job, we have left out several essential 
factors that must be considered in the 
analysis of the man. These are factors 
that have to do with the employe alone 
and apply to the worker in all clerical 
jobs no matter how simple or complex, 
how important or unimportant they 
may be. 
opinion among even experienced em- 
ployers as to just what are the essen- 
tial qualities of the efficient employe, 
and the suggestions made in this article 
are made modestly and with no claims 
to originality or finality. After a care- 
ful study, however, of the qualities that 
usually spell success in clerical work, the 
following five questions have been found 
useful as an approach to this problem. 
They cover the most important things, 
at least, that need to be considered in 
an appraisal of the bank employe: 

1. Is employe accurate, skillful, effi- 
cient ? 

2. Is employe industrious and willing 
to work? 


3. Is employe dependable, — trust- 
worthy, reliable? 
4. Has employe shown ability to 


grow, to accept larger responsibilities 

and to improve quality of work? 
5. Is attitude toward work, 

bank, toward associates good? 


toward 


None of these questions can be an- 
swered categorically. Every answer 
must be given in relative terms that may 
express some degree of the perfection 
that the man answering the question 
may have in mind as ideal. 

The first question is in reality a trade 
test and the answer may be arrived at 
more or less accurately according to 
the nature of the work performed. If 
asked of a typist, for example, the 
answer may be accurately given. The 
speed of operation, the neatness of the 
work, the number of errors are all easily 
determined factors in this test. If the 
question is asked of the man who opens 
new accounts or the manager of a de- 
partment, the answer is not so readily 
fortheoming. We must in these cases 


There is a wide difference of . 


rely chiefly upon the judgment of ex- 
perienced people who have the oppor- 
tunity of seeing and judging the man 
and his work. The same difficulty is 
found in all of the other questions. The 
accuracy of the appraisal in every case 
depends upon the accuracy of judgment 
of the appraiser. 


To attain a greater degree of ac- 
curacy in judgment, and to make allow- 
ance for personal prejudices, lack of 
knowledge and other factors that may 
interfere with the judgment of the one 
making the appraisal, it is advisable to 
have more than one person answer these 
questions. At least three judgments 
arrived at independently should be 
made. To facilitate this method the 
form shown in Figure IT has been used, 
upon which the appraisal may be made 
at stated intervals. 


The advantages of such a method are 
that those making the appraisal will 
analyze the employe in terms of similar 
factors that are important in the posi- 
tion. (This prevents giving’ undue 
weight to one factor that may prejudice 
and distort the judgment of the ap- 
praiser to such an extent that he will - 
overlook other qualities in the employe. 
The necessity of putting things down 
in black and white serves to encourage 
careful consideration and to prevent 
snap judgments. 


The suggestions made herein do not 
constitute a complete method of meas- 
uring the value of your employes. 
Many interesting phases of the subject 
have received here no mention what- 
soever. There are many other ways in 
which additional information may be 
secured that will contribute to the 
manager’s knowledge of the job and 
the man. The methods suggested, how- 
ever, will give the bank executive a 
useful approach to the subject. It is 
well to keep in mind that no method 
can be more than an “approach”’—that 
although the analysis of the job may 
be complete, the analysis of the man 
can never be complete. The difficulty 
ot understanding the complexities of 
human nature and of keeping pace 
with the ever changing, growing per- 
sonalities that constitute a bank’s work- 
ing force, will cause the wise executive 
never to cease in his efforts to know his 
men better. After all, first-hand, man- 
to-man knowledge of the individual 
worker is the best basis for an accurate 
judgment of his value. 


Plans are being drawn for remodel- 


ing the Toluea State Bank, Toluea, 
Illinois. 


Contract has been awarded for the 
bank and office building to be erected 
for the Evanston Trust and Savings 
Bank, Evanston, Illinois. It will be two 
stories high and will cost $200,000. 






























HE following analysis of business 
and financial conditions by the First 
National Bank of St. Louis is of par- 


ticular interest at this time. The bank 
says: 

There has developed during the past 
two months somewhat of an attitude 
of pessimism, or at least uneasiness, on 
the part of many business men, regard- 
ing the future of industrial conditions. 
This state of mind arises from several 
cireumstances. The press and the pub- 
lie have recently given much attention 
to the agricultural situation, especially 
to the position of the wheat farmer. 
The European difficulties have also oc- 
easioned' some concern, and the stock 
market fluctuations have been a disturb- 
ing factor. There has likewise been a 
slight reaction in some industrial lines 
and this seems, to some, evidence of a 
general reaction in business. 

From a survey of business it is dif- 
fieult to discover anything fundamen- 
tally unsound in the existing situation. 
On the other hand, it must be ad- 
mitted that those forces that were 
largely instrumental in building up the 
late period of unusual industrial ac- 
tivity are exhausting themselves to a 
certain degree. The accumulated short- 
age in various lines resulting from war 
time demands was largely responsible 
for the intense activity of recent 
months. The demand for residential 
building construction together with that 
which came from the railroads and 
public utilities afforded an important 
initial impetus to the recent business 
upturn. The demand from these sourees 
affected many allied lines, and con- 
sequently industrial employment became 
wide-spread and added materially to 
the effective purchasing power of the 
country. It is now becoming more and 
more apparent that gradually the press- 
ing demands from these sourees are 
being satisfied and consequently bus- 
iness men are beginning to concern 
themselves as to the source from which 
a continuation of the heavy demand for 
many produets is to come. 


It is well to understand to what ex- 
tent the unfavorable conditions can 
be interpreted as a forecast of general 
business. In the first place, the reac- 
tion that has oeceurred in some lines 
of business is nothing to eause any 
alarm. In a number of manufacturing 
lines, production has been at such a 
great rate that it would be quite an 
abnormal condition if it should be con- 
tinned for any length of time. Then 


NOTHING UNSOUND IN 
EXISTING SITUATION 


too, in some manufacturing lines the 
dullness is the normal summer slowing 
down to give a general overhauling to 
the plant, and, in many eases, to allow 
vacations to the workers. With the ex- 
ception of a very few lines, it may 
safely be said that there is no surplus 
either of producers’ or consumers’ goods, 
and, what is of equal importance, there 
is no damming up or accumulation of 
these goods at any point in the stream 
which carries goods from producer to 
consumer. 





With respect to the agricultural sit- 
uation it is easy to over-emphasize the 
condition of the wheat farmer, unfor- 
tunate as it is. In the aggregate, the 
wheat farmer and wheat makes up a 
small percentage either of the agricul- 
tural wealth annually produced. 


It is futile for many reasons, to 
urge that any system of increased credit 
government assistance is going to 
change greatly the position of the wheat 
farmer. The of the condition 
are more fundamental and have not 
been the result of any recent or chance 
elements. Diversified farming has 
become inereasingly general in the 
United States, and while it is not con- 
tended that even the diversified farmer 
is making large profits, yet, in many 
cases, he is living comfortably and not 
going further in debt. 


Nevertheless, the situation of the 
agricultural class in the United States is 
good, viewed from a net profit basis, 
nor is it likely to be greatly improved 
during the present year. It is very prob- 
able that we shall have to come to a 
better understanding with respect to 
certain factors of the agricultural in- 
dustry. There are several things that 
are needed. 


eauses 


In the first place, agriculture needs 
to become better organized on a purely 
This refers not only to 
the production and marketing of farm 
products, but also to the capital invest- 
ment in the land itself. There is great 
need for more stabilization of the sell- 
ing and rental value of land. There 
is too much speculation in land values. 
Every time a period of increasing or de- 
creasing prices occurs there is searcely 
anything in which it is_ reflected 
more than in the selling and rental 
value of land. Most of the profit which 
has come to the holder of land in the 
past has not resulted from its eultiva- 
tion, but rather from the increment in 
land values. 


business basis. 


BANKERS MONTHLY for OCTOBER, yy 


The greatest need of the farmer is 
not therefore more credit but a better 
relationship between the price of }j 
products and most other commoditi« 
This adjustment will undoubtedly , 
brought about in due time, but it js, 
situation wherein neither governmey 
nor other extra-agricultural agencies 
ean accomplish very much. The oy 
crop system is responsible in some cas, 
for the bad condition of farmers, ap; 
while it is diffieult to urge diversifig 
farming in the distinctly wheat regig, 
and, to a certain extent, this is true jy 
parts of the cotton-growing South, ye 
there can be no doubt that even 4 
moderate degree of diversification } 
these sections would have brought som 
relief to the farmer. 


Another point to which the country 
should give attention is that of incre: 
ing the area of eultivatable land. |; 
is probable that there has been reclam. 
tion of land, either through irrigatio: 
or drainage or the clearing of land ti 
be brought under cultivation when ther 
was no real permanent need of inerex. 
ing the actual amount of the cultivate) 
land area. The subject of abandon 
farms has attracted more or less atter. 
tion in the last decade or two, but it i 
probable that the agricultural industr 
would be on a better and more perm 
nent basis if farm products were pr 
duced on a reduced area of good natun 
land. In any event, the net pmfi 
return to the holder of land would lk 
increased both by the process of redue 


ee oo 


ing the acreage of poor land unde | 


cultivation and at the same time doin 
away with a large number of inefficien 
farmers. 


One of the chiet causes of the preset 
plight of the farmer is the maladjus- 
ment between the supply and demani 


of food products and manufacture 
goods. Largely as a result of the wa 


the world’s supply of manufactur 
goods became deficient. When the wr 
closed, food production, which in mau 
countries had been stimulated by wit 
conditions, continued large as mal 
soldiers returned to the farm. Notwit 
standing the reduction in food produ 
tion in such countries as Russia, th 
total supply in comparison with tl 
demand was, and has continued, lar 


The European industrial population | 
for well-known reasons, has not a 4) 


whole been able to consume as mut! 


of the food commdities as in the prev! | 


There was, however, a dearth 
manufactured goods and the  insistet! 
demand for them, after the close 
the war, produced high prices while # 
the same time, because of the previous! 
stated conditions, the price of fo 
products has tended to be low in 
parison with manufactured goods. 


days. 


The European situation continue " 
present many discouraging and ¢ 


ope cesenamentnt maa e 
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plex elements. It is important, how- 
ever, to distinguish between the eco- 
nomie or financial conditions of the 
governments of Europe themselves and 
the economic conditions of the people 
and their industry. There is no doubt 
that a number of governments are 
either practically bankrupt or are 
approaching that condition. Neverthe- 
less, on purely economic grounds there 
has been an almost continuous improve- 
ment in practically all European coun- 
tries since the Armistice. However 
great the disruption to industry and 
the actual damages which the war did, 
the natural resources of the European 
nations and the labor with its skill and 
enterprise still exist. Production in 
most of the countries has gradually 
been resumed and it is in no particular 
more marked than in the supply of 
basic food commodities and other neces- 
sities which has annually been increas- 
ing in Europe. This is true even in 
Russia where, because of the strong 
opposition of the people of the United 
States to the prevailing form of gov- 
ernment as well as to propaganda from 
many sources, it has been difficult to 
secure a proper idea as to the progress 
which Russia has really made in pro- 
ducing goods, whatever one may think 
of their undoubtedly impossible form 
of present political and social organiza- 
tion. 


In regard to the stock market, it may 
be said that, over a long period, the 
stock market has proven a fairly good 
forecaster of business conditions, pro- 
vided always that due emphasis is given 
to the major changes in the stock 
market and not the minor fluctuations. 
It is very questionable whether the mid- 
summer flurries in the stock market can 
be interpreted as a major factor for 
forecasting in the near future a decided 
recession in business. 


Many of the basic conditions are un- 
doubtedly favorable to the prevention 
of anything like a panie with its conse- 
quent numerous business failures. The 
money, banking, and credit conditions 
continue easy and there is no present 
prospect either for the remainder of 
this year or for the beginning of next 
year that money rates will become high. 
There may be fractional advances but 
there will be an ample supply of 
eredit for the legitimate business needs 
at a moderate cost to industry. 


_ Our present banking posi- 
tion is one of the most reassuring fact- 
ors in the existing situation. In order 
to fully understand how much our 
banking position has been strengthened 
by gold imports during recent years, it 
'S Necessary to review the changes which 
have oceurred in important bank items. 
At the peak of the period of eredit 
demand, loans and investments of re- 
Porting member banks amounted to 


strong 


Readers will confer.a favor by mentioning 


about $16,800,000,000. For the week 
ending August 15, 1923, they amounted 
to $16,272,723,000 whereas a year ago 
they totalled $15,342,029,000. Total 
deposits, on the other hand, show a 
material increase over those of the 
winter of 1920. At that time, deposits 
of reporting member banks amounted 
to about $13,790,000 000. For the 
week ending August 15th of this, year 
they totalled $15,112,400,000. A year 
ago, they amounted to $14,777,727,000. 
It is thus quite apparent that the im- 
provement of our bank position has 
come fundamentally from a decrease of 
about $500,000,000 in loans, discounts, 
and investments in the face of an in- 
crease of $1,400,000,000 in deposits. 
If we compare the situation at the 
present tinie with that of a year ago, 
the showing is somewhat different. 
Since last August, loans and invest- 
ments have increased about 6 per cent 
and deposits have inereased just about 
half that much, or 3 per cent. This, 
however, is not surprising in the face 
of the increased industrial activity and 
the natural expansion that would be ex- 
pected in bank loans. 

Whenever a condition prevails such 
as at the present time when there is 
this ample supply of eredit and when 
there is no so-called over-production or 
damming up of goods in the channel 
which leads from producer to consumer, 
there cannot be severe panic conditions. 
There may, indeed, be a slowing up 
which may develop into a considerable 
degree of stagnation, but it is one thing 
for industry to be paralyzed and an 
entirely different thing for it to be in 
a state of quiescence. 1924 may, 
especially in its latter half, produce 
such a period of quiescence, but there is 
little reason to believe that we are ap- 


BANK-LITE 


for Bank Cage Illumination 


BANK-LITE is the ideal light wherever close and con- 
It provides a flood of 
soft, uniform illumination at all points of the workirg sur- 
face of desks and change plates, and its perfect diffusion 
of light eliminates all glare from the surface of highly 
calendered ledger paper and other objects. 


tinued application is necessary. 


is directed at useful angles—and 


or desk. 





its source 
concealed or outside the vision of one working at the table 
Write for catalog giving complete details. 


Atlanta 


proaching a period of panie with nn- 
merous business failures. 

Two factors which may be disturb- 
ing ones for the coming year are the 
forthcoming session of Congress and the 
Presidential election. There will un- 
doubtedly be agitation for legislation, 
advocating various panaceas and _ re- 
forms for economie ills which ought to 
be left alone and which by their very 
nature find a cure only in time. Already 
the country is being deluged with money 
and credit panaceas and doubtless there 
will be demand from various industrial 
classes for governmental assistance and 
governmental interference which if en- 
acted as laws will bring disappointment 
to those advocating them as well as 
injury to the general business structure. 
There is no doubt but that government 
must play an inereasingly large part 
in the regulation of business. But to 
attempt to use government as a tool to 
aid particular industrial classes, or as 
a remedy for curing basie and natural 
economic ills is perverting the purpose 
of government to impossible and un- 
intended ends. 

Taxes still continue burdensome, and 
while there is no hope that we shall 
return to the prewar level of taxation 
in federal, state, or local government. 
vet the people ought to insist on some 
reduction in present taxes and some 
curtailment of the increasing disposi- 
tion to spend money in a public way 
tor all sorts of enterprises. The volume 
of tax exempt securities increases 
month by month and this easily used 
method of debt financiering by federal, 
state and local governments is placing 
an inereasing burden of taxes on the 
present and future generations and at 
the same time producing great present 
inequality in taxes. 





_ TYPE S-10615 
With cross - rippled 
polished sheet alum- 
inum_ reflectors — for 
standard lamps of 25 
or 40 watts: 

Sections 18-inch or 
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_ $12.00 
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per foot. Steel, $6.00 

Brass or Bronze, 

8.00 


All the light 
is either 


The Fipwin FE. Guria Company 


CES'GNERS = MANUFACTURERS 





Lighting Equipment 
ST. LGUIS, U. S. A. 
Formerly The Brascolite Co. 


BRANCH OFFICES (Sales and Service) 
Boston 


Chicago Cincinnati Detroit 
Los Angeles Minneapolis New Orleans 
New York Omaha Philadelphia 
Sesttle 


Bank-Lite Installation in Teller’s Cage of West End 
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What do you know about “these states” 


OULD you, from the peak of some high hill that overlooked our 
nation, point to the position of each state, even approximately ? 


Not many people could! 


To an amazingly large number, accurate 


knowledge of geography is limited to their own town, their own 


state, or, at best, their own section of the country. 


Cities, moun- 


tains, plains, rivers and railroads become increasingly vague as they 


think farther from home. 


Yet America is a fascinating place to know about and to study— 
romantic in history, wondrous in national features and astounding 


in economic development. 


All these are indicated for you on a 
score of RAND MCNALLY maps and atlases. 
Ranp MCNALLY maps with your reading at home. 
them at the office in making business decisions. 
chock-full of facts as a human document could be! 


Get the habit of using 
Depend upon 
They are about as 
With them 


reading becomes more interesting and thinking clearer! 


Remember that RAND MCNALLy maps and atlases are scientifi- 
cally exact and that they represent the last word in beauty and 


accuracy of printing. 


They are kept up to date by thousands of 
trained workers, each a specialist in his field. 
to meet every map requirement, 
world, from schoolroom chart to commercial map system. 
are useful to student, family, autoist and business man. 


They are planned 
from pocket map to atlas of the 
They 
Buy them 


from the better dealers everywhere—bookstores, stationers, depart- 


ment stores and news-stands. 


IRanp MGENALIY & GOMPANY 
Map Headquarters 








Dept. X-18 
536 S. Clark Street, Chicago 42 E. 22nd Street, New York 
Branches: Philadelphia Washington Boston Pittsburgh 
Cleveland . Detroit St. Louis San Francisco . Los Angeles 
Dr. Samuel Dickie has been elected A four story bank and office building 


vice president of the Commercial and 
Savings Bank of Albion, Michigan, to 
suceeed Dr. William C. Marsh, who died 
recently. 

At a recent meeting of the board of 
directors of the Madison Square State 
Bank of Chicago, C. E. Stimming, for- 


merly assistant to the president, was 
elected vice president of the bank. 
Contract has been awarded for the 


erection of the $50,000 bank and office 
building for the First National Bank 
of Berwyn, Illinois. 


to cost $200,000 will be constructed for 
the First National Bank, Braddock, 
Pennsylvania. 


an addi- 
Attleboro 
Attleboro, 


tor 
the 
building, 


Plans are being drawn 
tion and alterations to 
Trust Company’s 
Massachusetts. 


Plans have been completed for the 
new building for the Central Trust Com- 
pany, Thurmont, Maryland. It will be 
a one story structure, 33x54 feet, and 
will cost $35,000. 
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GIL DAANE’S RAPID RISE Tq 
HEAD OF GREAT BANK 


(Continued from page 27) 

There you have the type of men with 
whom Senator Smith surrounded him- 
self in building his greatest monument 
of public service. 

Grand Rapids is a city of 150,99 
people, in the heart of Western Michi. 
gan. It is the furniture capital of the 
United States and of the world, Be 
cause of that fact, it is probably the 
only city in the United States where 
the spirit and the tradition of hand. 
craftsmanship as an art of. skill stil] 
exists. The city has a_ steadiness, 
sobriety of activity, a pride of work. 
manship that is the especial distinguish. 
ing characteristic of its Holland people, 
Close to 50 per cent of the people are of 
Holland descent or Holland birth. 

Against that background of Holland 
characteristics, Senator Smith set to 
work to lift a strong bank into great- 
ness. And this is the special greatness 
of the Grand Rapids Savings Bank. It 
has caught the spiritual foree of the 
people and expresses that foree. Its 
strength has its roots in the very hearts 
and minds and habits of these people. 

So it has happened that since 1917, 
this bank has grown nearly $10,000,000 
in deposits against the competition of 
eight other banks in a 
only 150,000 people. Once the town 
found its spirit — in the work 
of the Grand Rapids Savings Bank, it 
is interesting to note what happened. 

On July 1, 1918, the Grand Rapids 
Savings Bank was the third largest in 
the city with $7,568,000 in deposits 
Two and a half years ago it passed 
its nearest competitor and _ since then 
has climbed steadily upward until today 
it has $17,000,000 in deposits. A con- 
fortable lead of more than $2,000,000 
over its nearest competitor. The Grand 
Rapids Savings Bank in gaining nearly 
$6,500,000 in the last two and a half 
vears showed a gain of two millions of 
dollars more than the combined gain of 
the eight competing banks. 

Against the background of the bank’ 
high achievement, it is easier to define 
and understand Mr. Daane the man 
and banker who now succeeds Senatot 
Smith as president. 

Gil Daane intended to become a bank 
president when he was eight years old. 
Under the leadership of W. Gar- 
field, now chairman of the executive 
committee of the bank, the Grand 
Rapids Savings Bank was a pioneer It 
America in school savings. il Daane 
deposited his first pennies in his grade 
school with the Grand Rapids Saving 


Bank. 
Mr. Daane completed a commercial 


Ghas. 


course in the Grand Rapids Busines 
College and went to work first as! 


bookkeeper for 3 
A year 


stenographer and 
dental jobbing supply house. 





community of | 





BA} 


_—_ 


late 
Coll 
gine 
ealle 
Gra 
drai 
the 
H 
of | 
you! 
thei 
191 
Ban 
in 
the 
tact 
sou! 
cas 
win 
a b 
all 
ey 
} 
littl 
as 
Op] 
cha 
ing 
bar 
at 
the 
ot 


¢ 


pe 
Bu 
on 
for 
To 
pr 
ha 
tw 
ye 
pl 
th 


¢O 
fo 
p 
of 
pl 


st 
W 








ee 


To 


\ 


with 
hin. 


iment 


0 
Lichi- 
f the 

Be. 
r the 
vhere 
hand- 

still 
SS, a 
vork- 
ruuish- 
ple. 
re of 
. 
land 
t to 
reat- 
itness 
ER 
t the 

Its 
learts 
2ople. 
191i, 
10,000 
mn of 


Ly of | 


town 
work 
nk, it 
ied. 
apids 
ast in 
osits 
assed 
then 
today 
¢eon- 
10,000 
yrand 
early 
| half 
ns of 
in of 


pank’s 
define 

mall 
nator 


_ bank 


s old. 


_ Gar- 


eutive | 


Grand 
eer ill 
Daane 
grade 
avinys 


vercial 
siness 
as a 
for a 
year 








——_ 


later, he entered Michigan Agricultural 
College and there specialized in en- 
gineering. But banking insistently 
called to him and on his return to 
(rand Rapids, Gil Daane beeame a 
draft and foreign excnange clerk for 
the Commercial Savings Bank. 

His abilities so appealed to the officers 
of this bank that they rewarded the 
young clerk with promotion to one of 
their strongest branches. In April, 
1910, the Michigan Exchange Private 
Bank was organized. It was located 
in a working neighborhood, close to 
the railroad shops and the furniture 
factories. With only $30,000 in re- 
sources, the stockholders required a 
cashier who knew men, knew how to 
win their friendship, knew how to make 
a bank each man’s personal asset. On 
all sides, the advice came: “Gil Daane 
is your man.” 

Mr. Daane was brought over to the 
little Michigan Exchange Private Bank 
as cashier and director. He saw an 
opportunity to develop his ideals of 
character, courtesy, and service in bank- 
ing. He conducted the affairs of this 
bank so shrewdly and profitably that 
at the end of six and one-half years, 
the bank grew from $30,000 to deposits 
of $751,000. 

Senator Smith didn’t like this com- 
petition in the home neighborhood. 
But Gil Daane’s answer was: ‘“There’s 
only one way to get me to join your 
forees downtown. Buy my _ bank.” 
To get Gilbert L. Daane as his vice 
president and cashier, Senator Smith 
had to absorb the private bank and 
tun over one million dollars. In six 
years time, Mr. Daane has become the 
president of the institution that absorbed 
the institution he had built himself. 

No sketch of Mr. Daane would be 
complete without mentioning the pro- 
found, controlling interest in his life of 
practical religion. It is the foundation 
of his fervor for spending himself in 
public service. It is so practical and 
true a thing in Gilbert Daane that he 
stands among business men as a man of 
musual steadfastness and reliability. 

For years Mr. Daane has been 
treasurer of the local Y. M. C. A. and 
a leader in the welfare activities of the 
famous City Mission of Grand Rapids. 
He finds time from his banking duties 
to serve as the treasurer and counselor 
of many business and eivie trusts. He 
's married, the father of three children, 
two boys and a girl. 

The Farmers and Merchants Na- 
honal Bank, Blythe, California will 
build anew concrete home on the corner 
of Hobson Way and Main Street. 

_ Plans have been drawn for the erec- 
hon of a six story bank building for the 


American Savings Bank of Anaheim, 
California. 
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Immediate Shipment 


Christmas Savings Club 


E will be pleased to mail 
samples of our systems and 
advertising features upon request. 


A Christmas Club, through the use 
of our systems and service, is one of 
the best new business producers that 
you can possibly secure and our 
systems make savers, not spenders. 


Every item we sell is made, 
printed, inspected, packed and 
shipped from our own new and 


greatly enlarged plant. 


Shipment of 


your supplies, via parcel post special 
delivery or express, can be made 
promptly upon receipt of order. 


LANDIS SAVINGS CLUB COMPANY 


HARRISBURG, PENNA. 


LANDIS SYSTEMS 


Duplicate Punch Card 
Folding Double-Dating Card 
Single Class Pass Book 


Evans Woolen Elected President 
Trust Company Division 

FKivans Woollen, president of the 
Fletcher Savings and Trust Company 
of Indianapolis, Ind., who was elected 
president, trust company division, 
American Bankers’ Association, was 
born in Indianapolis on November 28, 
1864. After finishing in the public 
schools of that city, he went through 
Yale, from which he was graduated in 
1886. Mr. Woollen was married June 
9, 1896, to Miss Naney Baker. They 
have one child. Mr. Woollen is a di- 
rector in the Monon Railroad Company. 

The Farmers State Bank, Table 
Grove, Illinois contemplates the con- 
struction of a one story bank building. 
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CHANGEABLE 


Bulletin Boards, Desk and Wall Cal- 
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Building Directories, Name- 
plates, 
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Write for Folder 
DAVENPORT-TAYLOR MFG. CO. 


412 Orleans St. 101 W. 42nd St. 
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The Farmers and Mechanics Bank, 
Sacramento, California, is making addi- 
tions to its building. The improve 
ments will cost about $100,000. 



















































WHEAT ACREAGE IN U. §. 
INCREASING 


The 42 important wheat growing 
states have inereased their wheat 
acreage 13,744,000 acres since 1913, 


according to reports of the U. S. De- 
partment of Agriculture. While 14 
states, mostly in the East, reduced 
wheat acreage a total of 3,885,000 acres 
the others have planted wheat on 17,- 
29,000 acres in excess of the 1913 
acreage. Minnesota with a reduction 
of 2,302,000 acres and the two Dakotas 
with a combined reduction of 929,000 
acres are the only big wheat growing 
states to eut down their acreage.  Illi- 
nois inereased wheat acreage 1,013,000 
aeres since 1913. Kansas, Texas, Okla- 
homa, Montana and Colorado increased 
their wheat acreage 12,561,000 
Kansas leads the nation with 
crease of 5,408,000 acres. 


Overproduction of wheat and _ the 
financial hazard to the farmer of being 
on a “one erop” basis have led to the 
combined efforts of the Wheat Council 
of the United States and other farmers’ 


acres. 
an in- 


organizations for wheat acreage ad- 
jJustment and diversification of eps. 


Convention to Combat Boll 
Weevil Meets Oct. 25th. 
The national convention of the press, 
banking, transportation, mercantile, 


manufaeturing and agricultural —in- 
terests, to devise ways and means to 


combat the enormous damage being en- 
countered annually in the nation’s com- 
meree by the boll weevil will be held at 
the Grunewald Hotel, New Orleans on 
October 25 and 26, 1923. 
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For Sale 


One set of bank fixtures made of 
natural finish oak, forty-five 
feet in length with six tellers 
windows, delivery to be made 
about January 1,1924. If inter- 
ested write: L. R. Driver, 
Cashier, Tennessee National 
Bank, Johnson City, Tennessee. 
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Name of Borrower. 


PE Feireccckbennawia~ ssc Ske ang Ar aeaipherweces 


{ Original . $ 





Amount of Loan Wanted 
( Renewal Sears 







Purpose for which Proceeds are to be used ..... 


Names of Proposed Endorsers . 













Net Worth of Proposed Endorsers $ 





I am a partner in the following firms: Name 






















Total Direct Liabilities to above bank, Exclusive of this Loan 






Total Direct Liabilities to other banks .......... .... 000005 








Contingent Liabilities of all kinds to other banks, ete 





ASSETS 
Cash on hand 









Cash in Bank 





Notes receivable, Good 












U.S. Bonds. . 





Other Bonds and Stocks . . 






Accounts receivable, Good ———— 
Merchandise, Good . : =adal 


Live Stock ... 










Farm Products 





Real Estate and Buildings 


Machinery and Fixtures 





Automobiles . 
















All other Assets 


Total Assets .... 





above bank, and is true to the best of 
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Witness 





Address 


APPLICATION FOR LOAN FROM 


os —— 


- Amount of and kind of other insurance 


Contingent Liabilities of al! kinds, as Endorser, Guarantor, etc., to this bank . 


The statement of assets and liabilities, as well as the information stated above is submitted tor the purp 
. .knowledge and belief 








Business 





Statement below as of hewde tae > 192 






Amount of Life Insurance in force . . $ 


Amount of Fire Insurance in force ° ot 


Net Worth of Applicant (as shown below) § 
—_— 






Town State 


LIABILITIES 





Due, $ 


Accounts Payable, Not Due 








Accounts Payable, Past Due. . 








DEG gc iccsicccines 


All other Liabilities . . . 
Total Liabilities 
Net Worth 


Total 





ose of obtaining credit with the 





The Fifth-Third National Bank, Cincinnati, is aiding its country correspondent by supplyins 


them with concise and practical statements of the financial condition of farmer borrowers, ®& 


above. 

HANDY FARM STATEMENT 
The importance of obtaining and 

filing the statements of the financial 

condition of farmer borrowers, even 
though the banker is personally 


acquainted with them, is being recog- 
nized more and more. In accordance 
with this tendeney the Fifth-Third Na- 
tional Bank of Cincinnati is distribut- 
ing to all of its correspondent banks 
who request them convenient forms 
upon which the farmer’s financial con- 
dition may be recorded. These have 
been designed to show all the necessary 
information without being so compli- 
‘ated that the farmer is unable to render 
his statement without becoming confused. 


The 


been 


form reproduced herewith has 
reduced in size considerably. 
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There is no printing on the reverse sid 
The banker finds hereon all the fact 
he wants in easily obtainable fom 
Among other things space is provide 
for the amount of the farmer’s me! 
chandise on hand, his live stock, far 


products, machinery and fixtures, an | 


automobiles. The amount of his lif 
and fire insurance is also ineluded. 

The statements are 
heavy paper that will not crumple 
when placed in the file. It is believe! 
that a great many bankers in all path 
of the country will take advantage 
this opportunity and in this way 40# 
great deal to make their own oar 
more secure and at the same time 
render their communities a service b} 
inducing borrowers to keep strictly 0 
a business basis. 
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CO-OPERATIVES FINANCED 
BY FARM CREDIT 


0-OPERATIVE associations will 

market considerably more farm 
products in 1923 than they did last 
year, it is indicated in reports to the 
Department of Agriculture. While it 
is impossible to estimate how much bus- 
iness they will do, the fact that new 
associations are being formed and oid 
ones enlarged is ground for the belief 
that the amount of the year’s crops to 
he marketed co-operatively will: exceed 
all former figures. A big factor in 
promoting co-operative marketing 's the 
improvement made in eredit facilities 
recently. 

First steps toward better credit ac- 
commodation for ¢o-operatives were 
taken in 1921, when Congress enlarged 
the powers of the War Finance Cor- 
poration. Up-to-date that organization 
has authorized: advances to co-oper- 
atives amounting to more than $190,- 
000,000. Although only $38,500,000 of 
the money has been actually used, the 
fact that it was available has been a 
powerful beneficial influence, say of- 
ficials of the department. 

Many co-operative associations are 
opening up lines of credit at the new 
intermediate credit banks, beeause the 
War Finance Corporation will cease 
making advances on February 29 next. 
It is believed the new institutions will 
function much as the War Finance Cor- 
poration has done in giving confidence 
and loosening up additional outside 
credit. They have already authorized 
advances of about $5,000,000 to farmers’ 
co-operative associations handling cotton, 
wheat, wool, tobaceo, and canned fruits. 

It is pointed out that the real service 
of the intermediate credit banks, like 
that of the War Finance Corporation, 
can not be measured merely by the 
volume of their discounts or advances. 
Their chief value is seen in the fact that 
the credit made available by them often 
induces or encourages private financial 
institutions to offer credit aceommoda- 
tion, when otherwise they might stand 
aloof. Some co-operative marketing 
associations in the last two years have 
heen offered adequate credit from 
private sources only after they had 
obtained pledges of accommodation 
from the government agencies. 


_The intermediate credits banks seem 
likely nevertheless to operate soon on 
a bigger seale than was expected. Each 
of the twelve institutions was provided 
with a eapital of $1,000,000 from the 
treasury immediately it was organized. 
Five of them have since called for addi- 
tional capital to a total amount of $5,- 
00,000, so that the present paid-in 
capital of the twelve banks is $17,- 
00,000. Moreover, an issue of de 
bentures to the amount of $10,000,- 
00 has been sold in anticipation of a 
large demand for discounts and ad- 
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President 
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“LIVE STOCK” SERVICE 


Built on an understanding of stock shippers’ needs, 
The Live Steck Exchange National offers financial 
and advertising service of exceptional character. 
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vances in the coming marketing season. association in Alabama raised $3,000,- 


Discounts of agricultural paper for 
banks have been made to the amount 
of $1,000,000 by the intermediate credit 
institutions. 


For the present, the Federal Farm 
Loan Board, which supervises the 
banks, is limiting loans and discounts 
to terms of nine months. Borrowers, 
however, have the practical assurance 
that the terms will be renewed when 
necessary. Reliance on renewals from 
the intermediate credit banks, accord- 
ing to officials of the Department of 
Agriculture, has a stronger justifica- 
tion than is the case where loans of 
commercial banks are concerned, because 
the latter are always under the obliga- 
tion of protecting their deposit liabil- 
ities. 

Although financing of co-operative 
associations probably will call for con- 
siderably more money this year than 
ever before, managers of such associa- 
tions are confident all necessary ac- 
commodation will be available. They 
report that bankers all over the country 
are readily taking co-operative paper. 
One-co-operative organization leader in 
Arizona says many associations in that 
State have not needed to borrow from 


the War Finance Corporation or the 
Intermediate Credit Banks, because 


ample funds have been available to 
them from commercial bankers on favor- 
able terms. 


Some co-operative associations that 
borrowed heavily from the War Finance 
Corporation two years ago are now 
doing the bulk of their financing at 
commercial banks. Cotton associations 
in the South are getting funds in New 
York, as well as from local banks. An 
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000 last year from the War Finance 
Corporation, and an equal‘amount from 
banks. It probably will rely to a 
greater extent this year on private in- 
stitutions. From Arkansas comes a 
report that an association which ar- 
ranged a line of credit with the War 
Finance Corporation was not obliged 
to call for a single dollar, so favorable 
had general conditions become. as a 
result of the mere existence of adequate 
credit facilities. How much credit 
financing will be done by co-operative 
associations this year cannot be fore- 
told, but government officials believe the 
amount will break all records. Cotton 
co-operative associations marketed about 
758,868 bales last year, much of it 
through eredit arrangements with the 
War Finance Corporation or commer- 
cial banks. Several new associations 
have recently been organized, and the 
older ones are increasing their member- 
ship. In the northwest, farmer-owned 
country elevators are doing consider- 


able financing with the intermediate 
credit banks. 
The intermediate term financing 


‘problem is practically solved, depart- 
ment officials say. They assert that the 
attitude of banking institutions toward 
ugricultural finance has been greatly in- 
fluenced by the action taken by Con- 
gress in setting up new eredit ma- 
chinery, which is prepared both to help 
the banks and to help the co-operatives 
Cirectly, and they believe that when the 
intermediate credit banks are in full 


operation the American farmer will find 
himself practically on a par with com 
meree and industry as regards credit 
facilities. 
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BACKING THE FARMER IN- 
CREASED OUR DEPOSITS 
165 PER CENT 
(Continued from page 13) 
organizations to take care of the farm- 
ers. One of the most important organ- 
izations was the cow-testing association 
which was organized with six herds and 
today boasts of 480 cows. The first year 
of the association the cows were pro- 
ducing an average of 225 pounds of 
butterfat per cow. This average has 
been increased to 303 pounds of butter- 
fat, making an increase of 78 pounds 
per*annum per cow or an increase of 
37,440 pounds of fat from 480 cows, 
an increase of $18,720 annually for the 

members of the association. 

One of the farmers of the community 
figured that he was getting $8.50 worth 
of butterfat feed from his 
cow, while another farmer who belonged 
to the Cow-Testing Association knows 
that he is getting $84 worth of butter- 
fat above feed cost per annum from his 

‘ cow. 


above cost 


We believe that the greatest achieve 
ment which has been made in the agri- 
cultural development which the bank 
has fostered is the Grove City Accredited 
Dairy Cattle Show and Sales Associa- 
tion. The purpose of this Association 
is the eradication of tuberculosis among 
eattle, and the exhibition, advertising, 
and sale of dairy cattle. One of the 
outstanding ideals of the Association is 
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that no one can join it whose herd has 
has not been tested and found free of 
tuberculosis, and according to the rules 
of the association a member must never 


misrepresent any animal he has for 
sale. 
The number of eattle in the com- 


munity has inereased to several thou- 
sand and the farmers are now selling 
cattle to persons outside of the com- 
munity. Within the past vear the sales 
of pure-bred cattle have amounted to 
over $100,000, and we believe that the 
increase in the number of cattle during 
the past vear has been as great as the 
number sold outside of the community. 
Since the organization of this asso- 
tion, show and sales buildings have been 
erected. On eattle sold through this 
Association a commission of 5 per cent 
is charged the person making the sale 
and is turned into the Association. 
Under the auspices and direction of 
this association the community holds a 
dairy show each year. At these shows 
there have been about 300 cattle exhibited 
of the three dairy breeds and usually 
about 5000 people in attendance. At this 
show the bank always has an informa- 
tion booth, registers guests and_ tries 
to see that evervone is made to feel at 
home. Some of the business men and 
merchants ‘have booths and demonstra- 
tions at the show. The Grove City Na- 
tional Bank always gives eash prizes 
at the show. The prizes are not large 
but there are many classes to be judged. 
It is not prizes however, which prompts 
the farmers to bring their eattle to the 
show, as it requires a great deal of 
work in getting them prepared and 
brought to the show, and a_eertain 
amount of care while they are there. 
The impelling motive is that the farm- 
ers realize the meaning of co-operation 
in this work, for it has been co-opera- 
tion from the start which has made the 
thing a success. In getting ready this 
show the merchants and business men 
in town help to prepare the grounds, 
help in the general supervision of the 
show, and help the Boy Scouts with the 
parking of ears and direction of traffic. 
One of the important things which 
has been accomplished through this de- 
velopment work which the bank started 
is the tuberculosis-free area, consisting 
of all of Mercer County, four townships 
in Butler County and four townships 
in Crawford County. 40,000 cattle 
in this area have been tested at a cost 
of about $74,000. It is estimated that 
this expenditure increased the valua- 
tion of the eattle in this area $500,- 
000 and this is a conservative estimate. 
On this basis the testing of the 1,376,- 
335 untested eattle in Pennsylvania, 
plus the amount expended for indem- 
nities, supplies, ete., would mean an ex- 
penditure of $10,936,583 and would in- 
crease the value of the live-stock in 
Pennsylvania by $17,200,000, bringing 
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seven vears ago. 


ee 


the total valuation of the live-stock i 
Pennsylvania from $69,121,853 to $86, 
321,853. 

After the original impetus the dain 
industry of the community began ; 
develop so rapidly that it  becan 
necessary to employ a field man to tg, 
eare of the work, spending all of jj 
time among the farmers of the sectio, 
His salary and office and other expe, | 
are taken care of by public gq) 
scription. The Grove City Nation 
Bank contributes largely to this fyné 
and Mr. Harshaw, the eashier, has beer 


ses 


acting as treasurer of this fund or ¢ 
the Association as it was thought bey 
to organize the subscribers to this funj 
calling the organization the Grove (i 
Community Development Association, 


R. R. Welch, the community field may, 
goes among the farmers giving the 
expert advice on their problems ay 
assists them in the erection of building 
breeding and feeding of eattle, 
Through his office all the purchases an 
sales of eattle of members of the A 
credited Dairy Cattle Show and Sale 
Association are made. In this way the 
farmers are able to get better prices fo; | 
their cattle than they would by sellin 
individually, and through the associa 
tion cattle are sold more promptly. 

It has been six or years nov 
since this development began here. |; 


seven 


has required a great deal of patience, of 
extra time, extra work, more devotio 
to the and his prob 
lems, and a more thorough knowledg 
of the farmer and his needs than for 
merly. 


farmer customer 


Has this work really paid? Yes, i 
has paid wonderfully. The creamer 
furnishes a market for the farmer an 
under present prices pays to its patron 
about $25,000 a month for milk and 
The farmers also realize a 
income from the sale of eattle and hav 
increased wealth through the possessor 
of pure-bred, high-priced cattle. Ou 
of our farmers bought three cows for | 
$1200 five vears ago, sold $2000 wort! 
of cattle and has about $3000 wort! 
left, besides the milk profit during this 
time. 


cream. 


Another of our farmers. bougit 
a cow for $150 from which he had 
milk profit of $175. He sold the off 
spring in 214 years for $250 and soli 
the original cow for $300. Thus ott 
of his herd he sold five mature animal 
and one calf for $1825, sold before $775 
worth of cattle and had a milk prot 
of $24,000. His entire herd cost bit 
$1750 and he has left eight females 


SPEIER TE 


whieh five are mature and three at 
salves. He had a profit of $3250 02 | 
the whole transaction. 


The value of farm land in this sectio! 
has been more than doubled since the 
Grove City National Bank began © 
promote agriculture and farm land ® 
not as hard to dispose of as it W* | 


Several graduates fro 
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agricultural colleges have bought farms 
in this section on account of the dairy 
industry. 

A general improvement is noted in 
the farms within the past few years, 
electrie lighting systems and running 
water systems have been installed on 
many of the farms. Modern and up-to- 
date barns have replaced old ones. No 
doubt these are things the farmers have 
wanted for a long time, but never had 
the money to buy. 

The deposits of the Grove City Na- 
tional Bank when the farm development 
began were $765,000, while today they 
are $1,919,954. This inerease to a large 
degree is due to the inerease in the 
farmers income, which has not only 
inereased his bank deposits but also his 
spending power in the community which 
eventually finds its way to the bank. 
The business radius of the community 
has been increased from five to fifteen 
niles. 

One notable feature is that during the 
business depression when other bank 
deposits had fallen off considerably, 
the bank deposits of the Grove City 
banks were not eut down to anything 
like what they were in many other com- 
munities. This is partly due to the 
stability of the dairy industry in spite 
of low prices in most farming commu- 
nities. 

In order that the farmer’s interest 
may be kept at par, and he may know 
what his neighbors are doing, and what 
is going on in the dairy world of his 
own community, the Grove City Na- 
tional Bank publishes a small paper 
each month “for a more profitable and 
interesting country life,” called “The 
Grove City National.” We mail this 
paper to a mailing list of about 2500 
each month, giving dairying and bank- 
ing news of the community. 

Many banks through the state and 
nation have taken up similar agricul- 
tural work under the guidance and sug- 
gestions of this bank. 


Texas Leads in Rural Population 

The eight states having the largest 
rural population are, in order, Texas, 
Pennsylvania, Georgia, Ohio, Illinois, 
North Carolina, Alabama, and Missouri, 
according to an analysis of census data 
by the Liberty Central Trust Company, 
St. Louis. Texas, shows by far the 
largest gain of any of these (67 per 
cent). The term “rural” applies to all 
population living outside incorporated 
Places of 2500 inhabitants or less. 

As might be expected, the number of 
persons living in cities, especially large 
“ilies, has gained much more rapidly 
than the number of country dwellers. 
Between 1890 and 1920, the total popu- 
lation of the United States increased 
68.0 per cent. The number of persons 
living in cities of 500,000 population or 
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over, increased 266.2 per cent, while 


other gains were as follows: 
territory (incorporated places of 2500 


all “urban” | 


or more population), 26.5 per cent; | 


rural territory, omitting all incorpor- 
ated places, of whatever size, only 18.2 
per cent. 


In the 30 year period in question, 
rural population increased in all states 
except eleven—New York, Ohio, In- 
diana, Illinois, Missouri,- Kansas, Maine, 
New Hampshire, Vermont, Massachu- 
setts, and Rhode Island. It is note- 
worthy that the list includes all New 
England except Connecticut. In nine 
states, mainly in the West, the increase 
has been more than two-fold; 
these nine there are four in which the 
rural population has trebled, and one 
other, Oklahoma, in which the number 
of country dwellers in 1920 was nearly 


six times the total for 1890. 


among | 
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GERMAN FINANCIAL CIRCLES 
CORDIAL TO U. 5S. BANKER 





—— of business and in- 
dustrial activity in Europe is de- 


pendent upon the political situation and 
cannot come until a solution to the re- 
parations and >ther questions growing 
out of the way has been reached, in the 
opinion of James Heckscher, vice-pres- 
ident of the Irving Bank-Columbia 
Trust Company, who has just returned 
from a ten-weeks’ trip abroad. Un- 
less the political atmosphere is cleared 
in the comparatively near future, he 
said yesterday, the foreign trade of the 
United States is bound to be affected 
much more seriously than it has been 
up to the present time. 

During his trip Mr. Heckscher 
visited leading cities in England and 
Germany. While in London, he also 
diseussed conditions with bankers from 
Paris. 

“The outstanding feature of the 
situation in Germany, of course,” he 
said, “is the depreciation of the mark 
and its effect on business and on the 
people. From July 29 to August 1, 
while I was in that country, exchange 
dropped from 250,000 marks to the 
dollar to 1,300,000. The railroad fare 
from Hamburg to Berlin, a four-hour 
trip, cost me in marks the equivalent 
of 35 cents. To the Germans this has 
an entirely different aspect. Wages of 
bank clerks were raised five times from 
May to July, but it is virtually impos- 
sible to increase them rapidly enough 
to cope with the depreciation of the 
money. 

“In outward appearance, the cities 
look better than when I visited Europe 
two years ago. The streets in Berlin 
are clean and well-cared for. The Ger- 
mans are taking advantage of the low 
cost of labor to make as many munic- 
ipal improvements as they can. They 


88 


are developing — street and 
public utilities. Business activities which 
require purchases abroad, however, are 
suffering. It is becoming more and 
more difficult for manufacturers to buy 
raw materials, and none now are offer- 
ing their products except for sterling 
or dollars. To protect themselves, 
manufacturers, middlemen and exporters 
maintain foreign curreney accounts with 
their banks. 


railways 


“Unless an agreement is reached over 
reparations, no one ventures to predict 
how long business in Germany ean con- 
tinue. The Germans do not fear an in- 
cursion of bolshevism, but if the lot of 
the people continues to grow worse, 
trouble is not impossible. Hamburg, 
perhaps, is in better condition than any 
other German city, because through it 
passes so much of the country’s foreign 
trade. It is interesting to note, in- 
cidentally, that German shipping has 
inereased in the last two years from 
a gross tonnage of 654,000 to nearly 
2.500,000 tons. The pre-war tonnage 
of ships flying the German flag was 
about 5,100,000 tons. 

“Regarding the occupation of the 
Ruhr, Germans say the French are 
doing what they accused the Germans 
of doing in territory occupied by them 
during the war. They declare the native 
population is being badly treated. Cer- 
tainly this step has increased the feel- 
ing of bitterness between the two coun- 
tries. French bankers with whom I 
talked, deny the German charges and 
consider the occupation necessary as a 
political measure. ; 

“That the United States must be af- 
fected by a continuance of present con- 
ditions is apparent. Unless the Euro- 
pean nations ean get back to something 
like a ‘normal’ basis, their ability to 


buy grain and cotton from this county 
will be seriously curtailed. If our a 
portable surplus of these commoditia | 
remains at home, our prosperity is | 
bound to suffer. At the present time 
Germany and France still are apart on 
reparations. If Great Britain ani 
France were to reach an accord on this 
subject, there is little doubt that i 
would be most seriously considered by 
Germany. And any agreement whiel 
would bring a real and effective peace 
to the continent would benefit not onl 
the nations directly involved, but ou 
selves as well. 

“The Germans are plagued with reg- 
wation upon regulation in regard to 
almost everything connected with bank- 
ing. For instance, a bank manager wa 
asked by an American whether he could 
rent a safe deposit box. He replied | 
that he would have to consult his at 
torney before he could give a definite 
answer. As a result of the restrictions | 
imposed upon dealing in exchange mer | 


ehants who have checks or notes on 
foreign countries hold on to them 


because they do not know whether the 
could buy them again or what rate they 
would have to pay. 

“The former middle class of Germans 
are absolutely poverty stricken. Sevent) 
per cent of the people do not have meat 
to eat on an average of once a month. 
The working classes seem to hare 
enough to eat, but they cannot pay fo 
clothing and underwear. Because 0 
the falling currency, everyone is spent | 
ing money, if not for articles of utility, 
then for pleasure, for no one know 
what his money will be worth by the 
morrow. In consequence, the mors 
of the people are being sadly under 
mined. I was impressed by the cordit 
reception from German bankers. The! | 
seemed genuinely pleased to see some 
one from the United States. The prit 
cipal German banks should be able 
weather any crisis that may arise. 

“The situation in Germany has ® 
acted to the disadvantage of (ret! 
Britain, and London bankers are 0 
optimistic over the trade outlook owl 
to Germany’s small buying power.” 
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OVERSEAS TRADE BALANCE 
OF U. S. AGAIN FAVORABLE 


The foreign trade balance of the 
United States was again favorable in 
July after six months, in which imports 
either approximated or exceeded ex- 

rts. This return to an export surplus 
was brought about not through any in- 
erease of exports, which have remained 
fairly constant since the beginning of 
the year, but by large decreases in im- 

rts, both in June and again in July. 
Prior to June imports had been mount- 
ing steadily ever since the middle of 
1921, in response to the greater re- 
quirements of American manufacturers 
for foreign raw materials and semi- 
finished products, as domestic business 
revived. 


During the first six months of the 
eurrent year the excess of merchandise 
imports over exports amounted to $142,- 
000,000, which was augmented by net 
imports of gold to the amount of $110,- 
000,000, thus bringing the net import 
balance on both accounts up to $252,- 
000,000. This amount is not substan- 
tially changed by including the July 
figures, since the merchandise export 
surplus of $26,000,000 was offset by 
the $27,000,000 in gold imported during 
the month. A complete statement of 
the current trade position of the United 
States would require estimates of the 
various “invisible” items affecting our 
trade balance, such as capital move- 
ments, interest payments, tourist ex- 
penditures, and the like. It is generally 
agreed, however, that in the aggregate 
the invisible items currently constitute 
a net debit balance, or claim of foreign 
countries upon the United States. In 
fact, during 1922 the invisible items in 
our trade were more than sufficient, ac- 
cording to careful estimates, to counter- 
balance the visible items of merchandise 
and gold, leaving a considerable net 
balance for the year against the United 
States. During 1922 the foreign loans 
floated in this country in large amount 
not only increased the foreign credit 
balance but were one of the important 
factors in the advance of certain of 
the foreign exchanges. This year the 
smaller volume of foreign flotations in 
the New York market and the decline 
m the purchasing power of central 
European countries, which have led to 
4 shrinkage in our exports to Europe, 
find their reflection in recent move- 
ments of the exchanges. 


ey 


The tendency toward greater stability, 
Which was the outstanding feature of 
the foreign exchange market in the 
latter part of 1922 and early in 1923, 
%S More recently given way to pro- 
nounced weakness of many of the prin- 
“pal exchanges. In January practically 
every foreign currency, with the excep- 
= of sterling, started downward, but 
¢ fundamental character of the move- 
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ment was obseured by the continued 
advance of sterling and the moderate 
recovery of the frane and lira in March 
and April. Since April, however, the 
trend of exchange rates, including that 
of the British pound, has been un- 
mistakably downward. Thus the foreign 
exchange index of the Federal Reserve 
Board, which averages the rates of 17 
principal foreign currencies excluding 
the German mark, fell from 70 in De- 
cember to 63 in July, the lowest level 
reached since November, 1921. Not a 
few currencies have lost all the ground 
gained in the general rise in 1922, while 
several currencies, among them the 
French frane, have recently touched the 
lowest point vet recorded. The German 
mark has continued its precipitous 
decline, but its effect upon other eur- 
rencies and upon international trade 
has been slight, since the mark has 
ceased to exist as a medium of account, 
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Trans-Jordania; AMMAN. 
The Bank transacts every description of Banking business in Egypt, grants letters 
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Deposits received for fixed periods at rates to be obtained on application. 


On current accounts, Interest at the rate of 2 per cent per annum allowed on mini- 
mum monthly balances provided they do not fall below the sum of £200. 





having been supplanted by gold or 
stable currencies like the dollar, guilder, 
and pound sterling. 

Recent declines in foreign exchange 
have been accompanied in many coun- 
tries by a fall in wholesale prices. Thus 
in England, Italy, Czechoslovakia, 
Spain, Switzerland, Canada, and India 
prices have been declining, following 
a general advance earlier this year. In 
Franee, the Netherlands, Sweden, and 
Japan prices have changed but little 
in the last three or four months, while, 
aside from such countries as Germany 
and Poland, where currency inflation 
continues, prices show a distinct up- 
ward trend only in Belgium, Denmark, 
Norway, and New Zealand. The com- 
bined effect of these downward move- 
ments in prices and exchange might 
have lessened the purchasing power of 
foreign countries in the American 
market.—Federal Reserve Bulletin. 
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Operation of China’s Mint 

Delayed for Lack of Funds 
With the building constructed and 
the equipment on hand, the completion 
of the Shanghai Mint depends upon 
China’s ability to provide the necessary 
funds for the installation of the ma- 
chinery and for the initial operating 
capital, according to a report to the 
Department of Commerce from Com- 
mercial Attache Julean Arnold. The 
machinery, which is American, has been 
held in bond in Shanghai for over a 
vear and is said to be costing the 
Chinese Government $20,000 a month 


for storage, insurance, and_ interest 
charges. Recent advices from Shanghai 


state that one million of the two and a 
half million dollars (silver) needed, has 
already been raised and that arrange- 
ments are about concluded for the as- 
surance of the-remainder of the amount. 





Established in 1833 


” NATIONAL PROVINCIAL 
UNION BANK OF ENGLAND. 


HEAD OFFICE: 15, BISHOPSGATE, LONDON, E.C.2. 





Over 1,000 OFFICES in ENGLAND and WALES. 
The Agency of COLONIAL and FOREIGN BANKS undertaken. 


PRINCES STREET OFFICE (Union): 2, Princes Street, London, E. C. 2. 


The Foreign Department at this Office is specially Organized for the conduct 
of the Accounts of the Colonial and Foreign Correspondents of the Bank. 


COUTTS & CO. 


Established 1692, is affiliated with this Bank 


AUXILIARY 
LLOYDS & NATIONAL PROVINCIAL FOREIGN BANK LTD. 











LIMITED. 








The mint is intended to play an im- 


portant part in the stabilization of 
China’s monetary system and in the 
establishment of the Government’s 


ability to cope with the financial situa- 
tion in which China is involved. 

The program ineludes the abolition 
of the tael from the Chinese currency 
and the adoption of a uniform Chinese 
dollar. The Shanghai mint is to be the 
central mint and responsible for the 
maintenance of its standards in the 
quality of coins minted. The standards 
set by this mint are to be followed by 
the other mints and it is planned to 
replace the Mexican dollar, and later 
the other coins, with these standards so 
that gradually China will have in use 
Chinese and not foreign coins. The 
central mint is to have a daily minimum 
capacity of 500,000 silver dollars or a 
maximum output of 1,000,000 silver 
dollars a day. 
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A.B. A. BOOKLET DESCRIBR 
ECONOMIC CHINA 


An economic survey of Ching has 
been issued in book form by the (oy 
mission on Commerce and Marine , 
the American Bankers Association, }; 
presents what is described as “g bi 
anced statement of the Oustandine 
factors of China’s present day econon; 
lite and indicates the most probabj 
developments of the immediate future 
particularly with reference to Ame. 
ican interests.” 

“Eighty-five per cent of Chin. 
population are engaged in agricultyy 
pursuits and illiteracy is probabjy 
slightly less than 90 per cent,” i 
survey says. “The relation betwee 
these two percentages is’ rather 
intimate The Chinese  agrie 
turists have remained unaffected }; 
modern influences over 3,000 year 
New movements represent the imme 
diate interests of but 10 per cent 9 
the entire population. The tremendox 
significance of this 360,000,000 passir 
population acting as a_ dispassionat 
check on things new and different ar 
the foundation of that ‘stolid indif 
erence” so often quoted in connect 
with Chinese characteristics. 


one. 


“Five hundred thousand is the figur 
given for labor engaged in modern in 
dustrial plants in China. As yet tle! 
industrialization of China is in its ir} 
fancy. A large portion of Chins’ 
population must remain agricultural i] 
the prime needs of the people are tok} 
met. The demands upon the country 
for improved methods in agriculture 
irrigation, forestation, coping wil 
plant and animal diseases, transports 
tion and rural credits are indeed pres 
ing, and with their solution the whole 
economic structure of Chinese socié}| 
will be raised to a higher plane. 


Australians Like Short Loans 

Subscription to the new Australis 
commonwealth conversion loan of £8 
000,000, issued at par, bearing five pe} 
cent interest, and maturing in 29 years f 
for conversion of the war loan sti} 
maturing in September, 1923, fell shot 
of the amount required by £21,500,00t 
according to a report to the Departmet 
of Commerce from Trade Commission 
J. W. Sanger. The Government bs 





therefore issued a further conversi®) 


loan on altered terms. - 
The new loan is to be issued at 
bearing 5 per cent interest, and malt 
ing in five years. The interest is to h 
subject to Commonwealth but not! 
State income tax. Holders of the 
converted balance of the original lo 
maturing in September may eonve! 
into the new loan. Holders of 4’ 
cent tax free 1925 loan may convert 
the new issue provided they put up® 
equal amount of new money. 
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JAPAN'S TRAGEDY UPSETS 
WORLD COMMERCE 


Even allowing for some exaggeration 
of calamity, the disaster that has be- 
fallen Japan as a result of earthquake, 
fre and tidal waves ranks as one of 
the great catastrophes of history. The 
loss of life ultimately may be found to 
he much below estimates current at this 
time, but the destruction of property 
undoubtedly has been of appalling pro- 
portions. The two great cities, Tokio 
and Yokohama, will have to be rebuilt, 
and it will take an enormous quantity 
of goods of all descriptions to replace 
the loss of personal property. 

These are the expected accompani- 
ments of such a calamity. The features 
which will interest the business world 
more than anything else, consist of the 
effect of the disaster on Japan’s future, 
the reaction upon world trade and com- 
merece, and the repercussions on the 
financial position of other countries. 
One phase that interested the financial 
community was the extent to which 
British and American fire insurance 
companies might be involved. It was 
vividly recalled that at the time of the 
San Francisco earthquake the losses 
that befell insurance companies through- 
out the world were colossal. In spite of 
the sealing down of claims, the com- 
panies made payments running into 
hundreds of millions. The influence on 
security values was pronounced, owing 
to the fact that insuranee companies 
were forced to liquidate a huge volume 
of their assets in order to obtain funds 
to meet claims. 


The situation in the case of Tokio 
and Yokohama is different. A good 
deal of insurance had been placed in 


those cities by both American and 
British companies. Owing to the lesson 
learned in the San Franciseo catas- 


trophe, however, clauses had been in- 
serted in policies exempting companies 
from losses resulting from earthquake 
or fire eaused by earthquake. This was 
‘necessary protective step, for the re- 
sources of even the strongest companies 
would be strained by meeting ealls re- 
sulting from such concentrated losses. 
Consequently, a repetition of the effect 
on the seeurity markets is not to be 
expected, 


Nevertheiess, the economic results can 


her Place among the leading industrial 
nations of the world. Her population 
's a small per capita’ consumer, but a 
relatively large producer. Her mer- 
‘lant marine is efficient and is one of 
the large units in ocean-going commerce. 
The destruction of the huge docks in 
Yokohama harbor will be a blow to 
world trade. The work of reconstrue- 
tion will take several years and involve 
the expenditure of several billions of 
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dollars. Japan’s eredit is good, how- 
ever, and bankers anticipate little ditf- 
ficulty on the part of Japan to float 
reconstruction loans.—W. J. Wollman 
& Co. 

The bank and apartment building of 
the Greater New York Savings Bank, 
Brooklyn, New York will undergo al- 
terations to cost $40,000. 





A new five-story bank and office 
building is planned to be erected by 
the Butler Savings and Trust Company 
at Butler, Pennsylvania. 





by mentioning THE BANKERS MONTHLY when writing to our advertisers 





T. L. Rogers was chosen by the di- 
rectors as president of the Fannin 
County Bank, Bonham, Texas; Charles 
Doss was elected active vice president ; 
Claude R. Truett, active vice president 
and cashier; Howard Bridge and Paul 
C. Arledge were made assistant cashiers. 


Alterations will be made to the build- 
ing of the Vermont National Bank, 
Brattleboro, Vermont. 

The Clement National Bank, Vermont 
is having plans drawn for alterations 
to its building. 





HE published statistics of British 
trade for June are not, in them- 
selves, discouraging. Imports were 
maintained at the average for the first 
six months of the year and were £5 
millions more than in June, 1922. 
British exports, although declining by 
nearly £9 millions compared with May, 
when the figures were unusually large, 
were £10 millions in excess of those of 
a year ago and were within £1 million 
of the average for the past half-year. 
Comparative figures are now a little 
misleading owing to the fact that since 
April 1st 1923, the Board of Trade 
Returns have included the trade of 
Great Britain and Northern Ireland with 
the Irish Free State and excluded the 
direct foreign trade of the Irish Free 
State. 


Even when liberal allowance for this 
alteration is made, however, the ap- 
pended table, in which the effect of 
price variations has been eliminated, 
shows clearly that during the past 
twelve months there has been a consider- 
able expansion in the export trade: 


BRITISH EXPORT TRADE 
HAS BEEN EXPANDING 


April-June 


1923, as declared. . , 
1923, at 1922 prices... . . ; 
1922, as declared. . ; 


At 1913 prices: 


Wa25.... 
1922. . 
1. 


these statistics are somewhat modified 
by recent Trade Reports which do not 
indicate that relative activity is being 
fully maintained. 

Early in the year the complications 
on the Continent led to the diversion of 
a few orders to this country but this 
stimulus to our trade was temporary 
and the continued uncertainty and the 
failure to arrive at any satisfactory 


EXPORTS OF UNITED KINGDOM PRODUCE AND MANUFACTURES 


Food, Drink 


and Tobacco 


April-June 
£'000 


11,014 
~oss BESO 


‘1923 


‘(a) As declared 


(b) On basis of 1922 values 
1922: 


Percentage proportion of 1923 trade 
to that of 1922: 
Average values............... 95.4 
Volume of trade.............. 126.9 


Raw materials 
and articles 
mainly un- 

manufactured 


Articles 
wholly or 
mainly 
manufactured 

£'000 


146,257 
160,112 


*All 


articles 
£'000 


37,298 
30,974 


£'000 
197,309 
205,746 


23,804 129,965 165,699 


120.4 
130.1 


91.3 
123.2 


95.9 
124.2 


*Including some items not covered by the preceding figures. 


It is estimated that after making 
allowance for the altered basis upon 
which the accounts are prepared, the 
exports during the second quarter of 
1923 were, in volume, rather more than 
75 per cent of those for the second 
quarter of 1913, and although this can 
hardly be regarded as completely satis- 
factory in the fifth year after the 
Armistice, yet it compares quite favor- 
ably with the results for the corres- 
ponding period in 1922. 

The classified particulars of British 
Exports emphasize the improvement 
effected during the past twelve months: 

Unfortunately, the more hopeful con- 
elusions which might be drawn from 





solution of the Reparation difficulties, 
has produced a far less optimistic feel- 
ing and nearly every trade report states 
that further orders are not arriving. 

In the iron and steel industry, the 
absence of forward buying and a de- 
cline in the current demand have com- 
bined to force further reductions in the 
selling price of iron and steel which 
are out of all proportion to any econ- 
omies effected in production costs. 

Conditions in the wool trade show no 
material improvement upon those pre- 
vailing a month ago. New business in 
semi-manufactures, especially those 
which affect fine grades of tops and 
yarns, has been quiet and values have 
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COMPARISONS OF TRADE IN THE SECOND QUARTERS OF 
THE YEARS, 1923, 1922 AND 1913 


Re-exports of | 
Total Exports of Foreign and 
Imports United Kingdom Colonial | 
Goods Merchandise | 
£'000 £'000 £000 | 
. 265,201 197,309 35,157 | 
. 271,559 205,746 31,739 
253,459 165,699 26,885 
_ 177,174 104,411 26412 |) 
... 166,905 84,348 21,828 
... 182,467 129,751 27,967 


















not been strongly tested. 


In the &. 
cumstances, although there has bie 


some selling at low prices, quotatig, 


have remained remarkably ste. 
Spinners of mohair yarns have bee 
in an exceptional position and hp, 
been freely disposing of all their ph 
duction. 


In the cotton trade the tendeney \ 
still in evidence for merchants to lini 
their commitments and although the 
is some evidence that dealers’ stocks ay! 
hecoming exhausted, there has been »| 
noticeable expansion in demand. h 
India the satisfactory development 
the Monsoon has rather improved th 
prospects and light fabries and prin) 
and dyed materials have been sold i 
fair quantities but very little has be’ 
done in gray staples. Business pm! 
pects in the Near East are also rath! 
brighter but elsewhere the prevail 
uncertainties have reduced the a 

| 





for Manchester goods.—Barclay’s Baw 
England. 

R. F. Daily, recently with the Me 
chants National Bank at Los Angda 
has acquired an interest in the Cw 
munity State Bank at Bell, Califom 
and has been selected as cashier. 





James S. Stirling has been dete 
president and Lewis W. Brosius, i 
president of the Wilmington, Delamt 
Morris Plan Bank. Mr. Stirling, ® 
has been vice president, succeeds 
late James S. Mullin as president. | 















Plans are being drawn for 4) 


high, 25x80 feet, for ani 
County State Bank, Atwood, Kas) 





The First National Bank of Bers 
Illinois is building a new two story WF 
and office building costing $50,000. . 


Chauncey H. Murphey, formerly 
president of the United States Mot 
gage and Trust Company, New 
City, was elected vice president of 
Metropolitan Trust Company ° 
York City. 
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The oldest house in America 
dealing exclusively in 
Government Bonds 


We Buy or Sell 


any amount of 


NITED STATE 
GOVERNMENT 
BONDS 


No Commission Charged 


C.F. CHILDS & Co. 


208 So. La Salle St. 
Chicago 


120 Broadway 
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ST.LOUIS DETROIT CLEVELAND 
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dealing exclusively in 
Government Bonds 





Erle H. Ottman, formerly vice pres- 
ident of Harvey Fiske & Co., and 
Morton J. Traub, of Chicago have 
formed the firm of Ottman, Traub & 
Co., Ine., with offices at 137 South 
La Salle Street, Chicago, to deal in 
investment securities. 


THE NATIONAL BANK OF SCOTLAND LIMITED. 


Affiliated Banks: 


THIS BANK HAS OVER 1,600 OFFICES IN ENGLAND AND WALES. 


Auxiliary : 


LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 


The Spread between Fourth 
Liberties and Refunders 


The substantial spread between Trea- 
sury 414 refunding notes, due 1952 and 
Fourth Liberty 44s, whereby the re- 
funders are approximately 
1144 above the Liberties indicates that 
bankers holding the refunders possibly 
are overlooking a chance for a_ nice 
profit. The refunders are the longest- 
maturing of any of the oustanding Gov- 
ernment obligations. They are redeem- 
able in 1947 and due October 15, 1952. 
The Fourth Liberties are due October 
15, 1938, and redeemable in 1933. The 
fact that the Refunders are the longest- 
maturing Government 


selling at 


outstand- 
ing gives them their higher value. But 
it is argued in authoritative quarters 
that the Government will very likely, 
as opportunity offers, refund its debts 


notes 


into longer-maturing obligations and 
that this advantage will disappear. 


There were $6,964,581,000 Fourth Liber- 
ties issued. Of these $6,328,208,150 were 
outstanding July 31. Only $763,961,- 
000 of the Refunders were issued and 
$7653,954,300 were outstanding July 31. 
Because of the smaller issue, holdings 
ot Refunders are probably not wide- 
spread, but it is a reasonable conjecture 
that here and there some bank is miss- 
ing a chanee in clinging to the refunders 
and passing up the Fourth Liberties. 
At least it is a good suggestion that such 
holders consult an investment banking 
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house that specializes in Governme: 
bonds. 
constantly-recurring profit opportunite 


that busy commercial bankers  repei| 


edly overlook in not keeping in dow 
touch with that supplemental field | 
banking that specializes in long+it 
securities, investment banking. 


Bonds on Market For New 
Los Angeles Organization 
The Central Manufacturing Distre 


Ine., of Los Angeles, which is own 
by the Los Angeles Corporation, 


holding company organized by a grou 
of well known financiers) has sold $1 


750,000 of its first mortgage 6 per «| 


real estate improvement bonds 10: 
syndieate of Pacifie Coast and Chiei 
investment bankers. The syndicate! 
cludes Hunter-Dulin & Co. Bly 
Witter & Co., Citizens National Bank 
Los Angeles and the Illinois Merehat! 
Trust Co., who recently offered the bon 
which mature serially from July 1 
1938, at prices to yield 6.50 per el 
The issuing district is modeled atfter™ 
Central Manufacturing District of © 
cago and is operated by practically ® 
same men that are responsible for ® 
success of the Chicago District. It! 
nishes sites and plants to diversified © 
dustries locating in Los Angeles. 


A new bank building is planned § 
he constructed for the Wakefield Tt 
Company, Wakefield, Massachusetts 








This is just another instance «| 
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RESOURCES OF NATIONAL 
BANKS INCREASE 


Resources of 8,241 national banks 

aggregated $21,511,768,00, on June 
30, according to figures made publie by 
Comptroller of the Currency Henry M. 
Dawes. Based on the banks’ condition 
at the last federal call, the figures re- 
vealed that while there had been a de- 
crease of $100,947,000 in the aggregate 
resources sinee the April 3 eall, the re- 
sources June 30 still were $805,756,000 
oreater than on June 30, 1922. 
F There was an increase in loans and 
discounts of  $149,712,000 between 
April 3 and June 30. The total of 
loans and discounts June 30 was $11,817,- 
671,000, an $569,457,000 
over the total of June 30, 1922. 

All other principal accounts 
showed slight reduction in the period 
between April 3 and June 30. 

The decline in deposits between the 


increase of 


asset 


last two calls was reported by Mr. 
Dawes at $138,301,000. On June 30, 
however, the banks earried deposits 


aggregating more than half a_ billion 
dollars greater than on June 30, 1922, 
the total of last June 30 being $16,- 


897,980,000. 


Guaranty Company of New York and 
Lee, Higginson & Co., are offering 
$4,275,000, The New York, Chicago and 
St. Louis Railroad Equipment Trust of 
1923, 5 per cent gold certificates. The 
Certificates are to mature $285,000 each 
August 1, 1924 to 1938, and are offered 
at prices to yield 5.25 per cent for the 
1924 maturity, 5.30 per cent for the 
1925 maturity, 5.35 per cent for the 
1926 maturity and 5.40 per cent for 
the remaining maturities. Acerued 
dividends from August 1 is to be added 
in each ease. The certificates are to be 
issued against not to exceed 80 per cent 
of the cost of new standard railroad 
equipment, the total purchase price of 
which is to be approximately $5,345,280. 

The New York, Chieago and St. 
Louis Railroad Company, better known 
as the “Nickel Plate,” is a eonsolida- 
tion of the New York, Chieago and 
St. Louis Railroad Company; Toledo, 
St. Louis and Western Railroad Com- 


pany; The Lake Erie and Western 
Railroad Company; and two sub- 
sidiaries, effected April 11, 1923. The 


Company owns half the capital stock 
ot the Detroit & Toledo Shore Line 
Railroad Company, and a_ substantial 
Interest in the common stock of the 
Chesapeake & Ohio Railway Company, 
with which mutually advantageous 
traffie arrangements have been effected. 
Combined income of the consolidated 
tompanies available for fixed charges 
for the seven years ended December 31, 
1922, averaged more than twice average 
annual charges for that period, and for 
the first six months of 1923 such income 
Was more than 31/4, times fixed charges 
for the period. 


MUNICIPAL 


95 


= CORPORATION 


St TD 


ONDS 


E specialize in the origi- 

nation and distribution of 
First Mortgage Bonds which are 
the obligations of well-established 
industries whose products are 
rated as essential, and who have 
a proved earning record over a 
period of years. This assures safe- 
ty of both principal and interest. 





Ask for descriptive circulars of 
current offerings 


Hyney, Emerson & Co. 


39 South La Salle Street, Chicago, III. 
Phone Randolph 2521 


MILWAUKEE 


Healthy Autumn Trade In Prospect 

The following facts about current 
business are supplied by the Statistical 
Bureau of William Ganson Rose, In- 
corporated, Cleveland, Ohio, from the 
business reviews and forecasts supplied 
to leading financial institutions by that 
organization. 

Returning confidence in the imme- 
diate prospect for business has been the 
significant development in the 
domestic economte situation during the 
past month. This has been chiefly re- 
flected in the revival of buyers’ interest 
in a number of important lines and in 
the improved tone of the security mar- 
kets. In addition, some basie raw ma- 
terials have shown greater firmness. 

These evidences of the normal 


most 


ap- 





KALAMAZOO 


proach of a healthy Autumn trade have 
had 


an unmistakably cheering effect 
upon general sentiment. Moreover, 


there is now wide appreciation of the 
fact that the lull of July seemed serious 
only by contrast with the tremendous 
speed of industry in the early months 
of the year. The recent slowing down 
largely represented the doubts and 
fears of merchants and manufacturers 
who stopped forward buying. 

Employment and consumption have 
continued at high tide, while output 
has been curtailed in some lines where 
over-production threatened. As a_ re- 
sult, stocks, with some conspicuous ex- 
ceptions, have tended to dwindle. This 
fact, together with the decline of prices 
is stimulating a broader demand. 
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Seven Per Cent and Safety 


HETHER you can get seven per 
cent. on stock and be certain of 
the safety of your principal depends 
entirely on what is back of the stock. 


American Telephone and Telegraph 
stock is based on the Company’s 
ownership in the Bell System prop- 
erties. These properties include the 
Associated Companies which earned 
5.5% onabook cost of $1,500,000,000. 
These earnings are conservative and 
their continuance may be assumed. 


Its dividends and interest from stock 
and bonds of associated and other 
companies added to its other earn- 
ings, enable the American Telephone 
& Telegraph Company safely to pay 
9% dividends on over $700,000,000 
stock outstanding. This stock can 
today be bought in the open market 
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Money in U. S. Now Totals 
$8,647,000,000 

The amount of money in the country 
continues to increase, amounting on 
August 1 to $8,647,000,000. In 1914 
the total approximated $3,750,000,000. 
This inflation has brought about a de- 
crease in the purchasing power of the 
dollar, sixty-five cents being its pur- 
chasing value today in contrast to the 
pre-war dollar. 

Generally speaking, there is too much 
gold in the country, as is shown by the 
reserve figures of the Federal Reserve 
Banks, the report last week showing 
the average reserve of the twelve banks 
at 77.5 per cent against 77.9 per cent 
the previous week, and of the New York 
banks at the enormous percentage of 
84.7 per cent. 


to yield about 7%. 


Full information of this Seven-per-cent-and- 
Safety Investment will be sent on request. 


ELL TELEPHONE 
SECURITIES CO. ine 


_ D.E Houston, President 
195 Broadway 









NEW YORK 






The policy of the reserve banks has 
been to keep as much gold in circula- 
tion as possible which accounts for so 
many gold certificates of small denomi- 
nations. 

August, which is usually a dull month 
in the bond market, gave dealers more 
encouragement than July, and it is 
believed there has been a fairly . good 
distribution of issues heretofore lying 
idle on the shelves of distributors. The 
small investor continues to be a good 
customer, and there have been inquiries 
from life insurance companies and 
saving banks. Disbursements of in- 
terest and dividends on September 1 
are estimated to be about $258,000,000, 
which will largely seek re-investment.— 
Henry L. Doherty €& Company. 
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GOOD MONEY AND BUSINAg 
CONDITIONS PREVALENT 


Recent hardening of security pris 
in the face of such adverse develo, 
ments as demoralization in the ojj a 
dustry, the clash between Greece ani 
Italy and the earthquake in Japan, i 
say nothing of the uneasiness cregj 
by the prospect of a prolonged strike | 
in the anthracite coal region, apparent) | 
indicate that underlying fundamenty| 
in the general situation are sound. Py 
one thing, there is less anxiety over th 
effect of radical agitation in Congns 
at the forthcoming session. The fim, 
ness that has characterized the rec 
of the new President, his Willingnes: | 
to take counsel on important matter | 
the deliberation with which he for: 
judgment and the spirit of decision jy 
has manifested have done mueh tj 
elarify the political atmosphere. 

Conditions surrounding the mone) 
market are propitious for a continuan 
of good business. Our credit supplis 
are large, without doubt ample for a 
legitimate needs. The crop moveme: 
period is already upon us with no sig 
of strain or stringency. There is every| 
prospect that interest rates will remaiy 
comfortable, although there is a po 
sibility of occasional firmness. So fx 
as the fundamentals of our _bankiy 
situation are concerned, they couli 
hardly be more satisfactory. 





The big items in our industrial situ. 
tion have consisted of the momentum 
which our construction operations har 
maintained, the volume of equipmet 
orders, and the relatively large seal 
of output in steel and iron. There i 
apparently little indication of mor 
than seasonal slowing down in buildin 
operations. Road building is bein 
pushed in all parts of the country, thw | 
ealling for a vast amount of road buill- 
ing materials, including cement, asphalt 
and crushed stone. Labor requirements 
in this department also are large. 


The effect of these activities on the 
labor 


and wage situation is easily | 
apparent. While the competitive bit 


ding up of wages by employers ha | 
halted with little likelihood that the 
movement will be resumed, there at 
no obvious signs of a downward trend 
in wage seales. It looks as if thet 
would be maintained around presetl 
levels for some time to come. In thi 
connection it will be necessary to consider 
the general price trend, and inasmueh 
as there is no marked downward te 
dency in the commodity index, there * 
little probability of lower wages. Not 
also should be taken of the fact that 
the labor shortage that seemed ill! 
nent a few months ago is passili 
largely as a result of the slowing dow 
in the feverish activity that was mal 
fest in the spring.—W. J. Wollman # 
Co. 
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K. L. Hamman Makes 3000 Mile 
Northwest Coast Trip 

The Pacific Northwest is looking to 
California in general, and to the San 
Francisco Bay region in particular, for 
leadership in the development of co- 
operative fruit marketing associations, 
manufacturing and business develop- 



















A P bl HE banker who finances any building 
roDiem enterprise should be safeguarded with 

° the advice and counsel of a qualified repre- 

of Vital sentative to insure him that the material 
delivered to the job and used in the con- 


Interest to struction are of specified quality and work- 


All Bankers 9 


For the last quarter of a century, since 1888, we 
have been organized for inspection, tests and con- 
sultation on building projects. 





ment. ; 
This is the statement of K. L. Ham- 


man, president of the affiliated adver- 
tising agencies of Johnston-Ayres Com- 
pany in San Francisco and K. L. 
Hamman-Advertising in Oakland, who 
has just completed a 3000-mile business 
investigation trip throughout the Paci- 
fic Northwest. 

The San Francisco trade area will 
soon be extended to include a great 
portion of the Boise, Idaho, territory 
by the construction of a Union Pacific 
branch line from Boise to join the 
Southern Pacific at Wells, Nevada, 
Mr. Hamman stated. 

“blans have been completed for the 
building of the main line of the Union 
Pacific through Boise,’ Mr. Hamman 
said, “and surveys are being completed 
for a connecting link between Boise and 
Wells, Nevada. This new line will 
bring a greater part of the Boise, Idaho, 
territory within the San Francisco 
trade area and will transfer a great 
deal of jobbing business from Portland 
to the San Francisco bay district.” 

Mr. Hamman’s investigation covered 
Utah, Idaho, Washington and Oregon. 


May we serve you? 


ROBERT W. HUNT COMPANY 


° General Offices 175 Jackson Boulevard 
CHICAGO, ILL. 


Offices in all principal cities 


PURCHASING ECONOMY 


In purchasing for our clients we are enabled to effect economy by 
price reduction thru mass buying and by standardizing as far as 
possible all equipment and supplies. 

Undeveloped Coal Lands are examined and appraised and develop- 
ment plans made. 

Peabody Coal Mine Management covers the whole field of coal 
production and distribution. 


EABODY 


COAL 
COMPANY 


CHICAGO 
( FOUNDED 1883) 
THE LARGEST PRODUCERS AND DISTRIBUTORS OF COAL IN AMERICA 
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~ National City Marketing 
Willys-Overland Bonds 
The $10,000,000 issue of Willys- 
Overland Company first closed mort- 
gage 64% per cent sinking fund gold 
bonds due September 1, 1933, were 
offered to the public by the National 
City Company recently at a price of 
98 and interest to yield 6.75 per cent. 
The bonds will be secured by a direct 
closed first mortgage on real estate, 
buildings, machinery and equipment of 
the Company and will be additionally 
secured by a pledge of all stocks owned 
in the principal subsidiary companies. 
The mortgage will provide for an annual 
sinking fund sufficient to retire $1,- 
000,000 principal amount of these bonds 
in each year beginning with 1924. 










World-wide 


distributors of high-grade securities: Bonds, Short Term 
Notes and Acceptances. Correspondent Offices in more 
than 50 leading cities. 

Bankers of this section are invited to use National 
City Company service through one of our following 
conveniently located correspondent offices. 





The Elwood State Bank, Elwood, 
Indiana, has purchased the property 
adjoining the bank building and will 
erect a modern bank building. 


The new bank building which will be 
erected by the Union National Bank, 
Minot, North Dakota, will cost in the 
neighborhood of $50,000. CHICAGO BOSTON PHILADELPHIA 

SAN FRANCISCO NEW ORLEANS 


MONTREAL LONDON TOKIO 
HUGQDVQSOUGOAUUGQOUGGOOUNOOONGEOUNGOOUOGOUGGOUEOOOEGNOUOONUOOGOUGOOOUOGOOEGOOUOONUOEOOUEOOOONGGOOGOOUOOOOEOOOUGOOOOOGOOOOLOOOIOOONSEOOOLE 





The Dakota State Bank, Belvidere, 
South Dakota has purchased a site for 
& new brick building which it expects 
to have completed by January 1. 
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S. BUCKLIN PRESIDENT OF 
NATIONAL SHAWMUT 


Following the regular meeting of the 
directors of The National Shawmut 
Bank, Boston, William A. Gaston an- 
nounced his resignation as chairman of 
the board of directors. Alfred L. 
Aiken was elected chairman of the 
board to fill that vacancy. 

Walter S. Bucklin, president of the 
Liberty Mutual Insurance Company, 
was elected president of the bank. Mr. 
Bucklin will enter upon his duties at 
once. Mr. Gaston will continue active 
in the affairs of the bank and will re- 
main as a director. 

Mr. Bucklin, the new president of the 
National Shawmut, is president of the 
Liberty Mutual Insurance Company, 
one of the largest mutual liability in- 
suranee companies in the country. He 
helped to organize the company in 1912 
when the workmen’s compensation law 
was enacted. He was vice president 
and general manager up to February 
1914 when he was elected president. 
Under his management the sales of the 
Liberty Mutual have grown from $600,- 
000 in 1912 to over $7,000,000. The 
company does a national business and 
was one of the first financial institutions 


Office, Association of Commerce 


New Orleans 
IX 
The Association of Commerce— 


A modern organization through which 
public spirited citizens express them- 
selves collectively on questions of civic 
welfare, and through which they make 
their collective desires effective; 


A live result-producing body, com- 
prising 5000 of the leading business 
men of the city, operating through 
twelve Service Bureaus and embracing 
every phase of commercial and indus- 
trial activity. 


Hibernia Bank & Trust Co. 
New Orleans, U. S. A. 








to place its business under strictly bud- 
getary control. 

Mr. Bucklin was born in New York 
City and is 43 years of age. He comes 
from old New England stock, however, 
both his’ mother and father having been 
born here. He has spent his entire 
business career of 25 years in Boston, 
having started in as an office boy with 
one of the large surety companies in 
1898, at 18 years of age. While con- 
nected with the Surety Company he 
studied law and~was admitted to the 
Massachusetts Bar in 1902. 

In 1909 he resigned from the surety 
company and spent about three years 
in the insurance business for himself, 
principally as a surety bond expert. 
In 1912 he became connected with the 
Massachusetts Employes Insurance As- 
sociation, now the Liberty Mutual of 
which he is president. Mr. Bucklin is 
a member of the Country Club of 
Brookline and the Exchange Club. 


C. Adrian Bodet Appointed 

At a recent meeting of the Board of 
Directors of the Hibernia Bank and 
Trust Company of New Orleans, C. 
Adrian Bodet was appointed assistant 
manager of the foreign trade depart- 
ment, 

Mr. Bodet came to the Hibernia Bank 
in Janury 1923, and his previous ex- 
perience in banking and foreign trade 
fits him admirably for his new position. 
Though only 26 years old, his career 
has been as colorful as it has been 
varied. Born in San Diego, Texas, in 


1897, his edueation soon began to as- 
sume an international aspect. He at- 


tented schools and eolleges in New Or- 
leans, Mexico City, Paris, Madrid and 
Constantinople, specialzing in the 
study of economies and languages. 

In 1916 he joined the Washington 
Artillery and served with them in 
France until 1919 when he returned to 
New York. After his return he was 
employed by the Guaranty Trust Com- 
pany of New York in the foreign de- 
partment and after a period of eight 
months was sent to their Paris Office, 
where he remained until January 1921. 
After traveling extensively through 
Europe, studying economic conditions 


and the effects of the war, Mr. Bodet: 


was transferred to the Constantinople 
office of the Guaranty Trust Company. 

In October 1922 he returned to New 
York and after a short stay there 
joined the staff of the Hibernia Bank 
& Trust Company in January 1923. 
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Farm Mortgage Bankers Hold 
Annual Convention 


The Tenth Annual Convention of { 
Farm Mortgage Bankers Association 9! 
America was held September 18th aj 
19th at West Baden Springs Hotd 
West Baden, Indiana. 

Prominent speakers were: A, }j 
Woodruff, vice president, Prudenti; 
Insurance Company, “Why Life [, 
surance Companies Invest in Fan 
Mortgages”; Aaron Sapiro, San Fray 
cisco, leader and organizer of ¢o-oper. 
ative marketing of farm __ produc | 
“Commodity Co-operative Marketing’ 
E. L. Cralle, Oklahoma City, “The Co: 
servation of Farm Security’; Dolte 
Smith, Memphis, “Immigration » 
Migration of Farm Labor and the Efe 
on Agriculture”; W. A. Ganfield, pr: 
ident, Carroll College, Waukesha, Wi} 
consin, “Saving the Day for the U.S.’ 


Joseph E. Chambers, who was r 
cently elected assistant secretary it 
charge of the municipal bond divis 
of the investment department of Th 
Fidelity Trust Company of Buffalo, : 
one of the few men outside of: Xe 
York City who has made a special stui 
of municipal finance. For the last fir) 
years he has assisted in an advisor 
eapacity many municipalities in the 
problems of finance. Mr. Chamber 
was born in Seranton, Pa., and we 
educated in Buffalo. His former bis 
iness connections were with the Buf 
office of Bonbright & Co., of New Yor 
and later with Stacy & Braun, a mut 
cipal bond house. Five years ago bt 
became associated with O’Brian, Pott 
& Co., where he was manager of th 
municipal bond 


issues. 


Frank A. Vanderlip and his & 
ciates in control of the Commonwedlt 
Trust Company of Los Angeles, lar 
agreed to a merger with the Bank 
America, also of Los Angeles. Tt 
merger will take effect Sept. 21, # 
announcement stated. 


The Hutchins & Hamm Compaty 
Portsmouth, Ohio plans the erectiol® 
a one story bank building with ™ 
zanine floor to cost $30,000. 


Alterations to cost about $25,000 © 
be made to the Farmers Bank and Tn 
Company’s bank building of Ba* 
town, Kentucky. 
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Adeline Leiser Joins 
Wm. Ganson Rose Staff 

From the Williamsburg Savings 
Bank 4n Brooklyn, N. Y., Miss Adeline 
p, Leiser, director of the home service 
department, has become affiliated with 
William Ganson Rose, Ine., Financial 
\dvertising, Cleveland, Ohio. 

Miss Leiser is well known throughout 
the United States for her activities 
among the women of the American In- 
titute of Banking. In 1921 and 1922 
she was chairman of the National 
Women’s Committee of the A. I. B. 
and inaugurated the women’s work in 
many chapters. She was also first 
chairman of the Women’s Division of 
the National Association of Mutual 
Savings Banks. 

Miss Leiser is a speaker of consider- 
able experience having addressed many 
A. I. B. conventions, the New York 
Savings Bank Association and other 
organizations. She has recently com- 
pleted, after three years of work, the 
history of the New York chapter of the 
4. I. B. Miss Leiser is a member of 
the Brooklyn Advertising Club and the 
Brooklyn Chamber of Commerce. 


W. L. Dunham Elected Vice President 
of First National, Detroit 


Walter L. Dunham has been elected 
viee president of the First National 
Bank, Detroit. 

Mr. Dunham is one of the best known 
bank officials in Detroit. He was for 
many years active head of the Highland 
Park State Bank. He retired from his 
position as vice president of the High- 
land Park State Bank to become senior 
viee president of the Dime Savings 
Bank, from which position he recently 
resigned. 

The board of directors of the Citi- 
zens and Southern Bank of Atlanta, 
Georgia, at a recent meeting, inaugu- 
rated a new department on publie rela- 
tions and new business. The officers 
now are: Frank Hawkins, chairman 
of the board; Mills B. Lane, president; 
W. W. Banks, executive manager; 
A. M. Bergstrom, vice president; 
Thomas (€. Erwin, vice president; 
Henry 8. Cohen, cashier; C. P. Cobb, 
assistant cashier and trust officer; 
W. H. Fitzpatrick, assistant cashier; 
W. B. Symmers, assistant cashier; 
George E. Wallace, assistant cashier, 


and W. R. DeLoach, manager credit 
department. 


At a recent meeting of the stock- 
holders of the Citizens State Bank, 
Marble Falls, Texas, the following 
officers were elected for the ensuing 
year: T. M. Yett, president; W. 
Giesecke, vice president; Carl Frances, 


cashier and D. E. Fowler, assistant 
cashier, 
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Investment Service By Your Bank - 


is the subject of-a series of advertisements now being pub- 
lished by our bank in farming communities. 


We aim through these advertisements to direct the 
farmer to the banker for the investment of his funds. This 
is only one feature of the service rendered by our Bond 

- Department to oyt-of-town bankers. 


She NATIONAL (ITY BANK 
of CHICAGO 


DAVID R. FORGAN, President 


, Country Bank Dept. 
F. A. CRANDALL, Vice Pres. 


Excavation has been started on the 
bank and office building for the Niagara 
Falls Trust Company, Niagara Falls, 
New York. It will be ten stories high 
and will cost $350,000. 


Plans are being drawn for altera- 
tions and an addition to the Peoples 
National bank and office building of 
Longhorne, Pennsylvania. 


Bond Department 
J. B. CHRISITERSON, Mgr. 





The two story bank and office build- 
ing of the Franklin Trust Company, 
Philadelphia, will undergo alterations 
and an addition will be constructed. 


General alterations, new interior fix- 
tures and the installation of a new vault 
are included in the plans for remodeling 
the Union National Bank of Providence, 
Kentueky. 





to the banking world. 


two years. 





RAND MCNALLY & COMPANY 
Publishers, A. B. A. Key Book 
Chicago, "1. 

Name 

City : 

Being organized by 


For further information, address 


Name.. 


Sent in by 





Information for the A. B. A. Key Book | 


N order to maintain the accuracy and up-to-dateness of the 
“Key to the Numerical System’’ of the American Bankers 
Association, the publishers are anxious to secure the co- 

operation of the bankers throughout the country in compiling 
accurate information regarding new banks and closed banks, 
and ask that whenever possible the following information blank 
be filled out and sent to RAND M¢CNALLY & COMPANY, 
536 S. Clark Street, Chicago. 


The Eighth Edition of the ‘“‘Key’’ book is now being compiled 
and will be published early in 1924, the book being issued every 


Please fill out and mail this COUPON 


NEW BANK PROPOSED 


BANK CLOSED 





















This information is a service 


State 


State 


when writing te our advertiaers 
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WHY OUR TRUST COMPANY 
JOINED THE FEDERAL 
RESERVE 


(Continued from page 25) 


an act of patriotism and many were 
moved thereto most forcibly to do this 
by the address of President Wilson on 
October 13, 1917, in which he said: 

‘*Tt is manifestly imperative that 
there should be a complete mobiliza- 
tion of the banking reserves of the 
United States. All who are familiar 
with financial operations must appre- 
ciate the importance of developing to 
the maximum our banking power and 
of providing financial machinery ade- 
quate for meeting the very great 
financial requirements imposed upon 
our country by reason of the war. A 
vigorous prosecution and satisfactory 





A Neighbor 
Worth Knowing 


4. country which, 
with less than 
9,000,000 popula- 
tion, has an annu- 
al trade with the 
United States of 
over $800,000,000, 
is a neighbor 
worth knowing. 


Canada 


With only one- 
sixth of her arable 
land under cul- 
tivation, is the 
world’s second 
greatest wheat 
producer, and has 
already a greater 
trade with the 
United States 
than any other 
country except 
Great Britain. 
Canada is a neigh- 
bor worth know- 
ing. Inquire from 









































Department of Immigration, 
Room 110, Norlite Bldg. 
OTTAWA CANADA 
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termination of the war will depend 
in no small degree upon the ability of 
the Government not only to finance 
itself, but also to aid the governments 
associated with it in the war, which 
must be kept supplied with munitions, 
fuel, food and supplies of all kinds. 
The banking problem involved is one 
which concerns all banks alike. Its 
solution does not depend upon the 
national banks alone, nor upon the 
state banks. The burden and _ the 
privilege must be shared by every 
banking institution in the  coun- 
try.* * *” 

The war, however, being over, and the 
national necessities not existing as they 
did during that time, it becomes in- 
cumbent upon us to examine the situa- 
tion from a business viewpoint. 

What inducements are there to bring 
the trust company within the opera- 
tion of the System? 

The Act of 1917 referred to, having 
given the State institutions entering the 
Federal Reserve System the same rights 
to do business that the other members 
of the System had, and the power of 
the Legislature to make laws of similar 
nature having been secured by the 
amendment to the Constitution adopted 
at the fall election of 1920, the field of 
commercial banking is open to the trust 
company. Its ability to extend its bus- 
iness in this direction is vastly inereased 
by reason of membership in the Federal 


Reserve System, and its resources, 
therefore, can be used to produce a 
greater income, while the facilities 


offered by the Federal Reserve Bank 
for checking the eredit strength of com- 
mercial paper in other than the local 
district in which the trust company 
does its general business, is a privilege 
of which it ean avail itself freely. 

It is unnecessary to detail the ordinary 
operations of the Federal Reserve 
Bank, which are generally understood 
by trust officials whether their institu- 
tions are members of the System or 
not; but it may be said that whatever 
privileges inure to any member of the 
System become the rights of the trust 
eompany as well as of the banking 
members, and for these reasons it is to 
the advantage of the trust company to 
be a part of the System. There are, 
however, trust companies which have 
little need of membership, as they do 
not deal extensively in commercial 
paper. A company which does a 
general title insurance business as its 
main funetion and earries demand ac- 
counts only as an accommodation to 
its customers, would not benefit to any 
very great extent by having Federal 
Reserve powers, as the reasons for 
membership that apply in the ease of 
the purely banking members of the Sys- 
tem do not exist in the transaction of the 
purely trust and title business of a trust 


_ company. Some companies, even though 


they may develop considerable banking 
business and earry large lines of in- 
dividual deposits, not having invested 
their funds in eligible commercial 
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paper, may not care to go into 4, 
System because there would be, fr 
them, few corresponding advantages t 
offset the regulations to which the 
would be subjected in the conduct ;j 
their business by the Federal Board, I 
may be questioned whether an instip, 
tion which primarily is organized unje 
State control and which has a cert 
degree of liberty as to the branche ue 
business into which it may enter jn wl 
cordance with the exercise of a disen | 
tion solely governed by the authority 
of its own officers and board of din. 
tors, should, without compensating 4 
vantages, limit itself by being compel 
to accept the regulation of its affain| 
by an external authority. 

The limitations upon the gener] 
exercise of business, however, whid | 
may be imposed under the Act of Con f 
gress and the regulations made in pw.| 
suance thereof, are neither very burda. | 
some nor oppressive, and in no way in 
terfere with the profitable and conser: 
ative management of the compay 
whose line of business is such that th 
facilities offered it as a member of th 
Federal Reserve System is the movi 
cause for its entrance therein. Such; 
company will not find itself hamper | 
in any real sense. 

The defails of the daily work of th! 
trust company in its dealings with th” 
Federal Reserve Bank are so well knon _ 
that it is unnecessary to refer to then” 
with any degree of particularity, bi | 
even for a trust company which de! 
not deal in commercial paper, ther! 
may be considerable profit by reason a | 
its being in the System. The adva- 
tages of membership may be epitomize 
as follows: 

Transfer of Funds: The Federal Re 
serve Bank will make an_ immediat § 
transfer of funds to any place wher! 
there is a member institution, and wil 
also make payments to any person «| 
bank as designated, without charge. 

War Loan Deposit Account: Whe} 
Certificates of Indebtedness are issue 
the subseribing company may pay fey 
them by depositing the amount stb f 
seribed with itself in the “War Law ® 
Deposit Account for Account of tk? 
Federal Reserve Bank,” which depos! © 
is not withdrawn for some time. Up 
such deposit the bank allows the Go 
erment 2 per cent. s 





















Loans with Federal Reserve Baw: 
In the event of a panic or of sudie® 
withdrawals of large amounts by 8 cil 
pany’s depositors, membership in tt) 
Federal Reserve System will be fou!) 
advantageous, as eligible paper may #7 
discounted and collateral loans made#}™ 
once with the Federal Reserve Baiyy 
upon approved commercial pape 
Liberty Bonds or Certificates of bP 
debtedness. Money borrowed is fre 
quently loaned out by the member 
at a higher rate of interest than the 
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established by the Federal Reserve 

It may not be amiss at this point to 
state that considerable difference of 
opinion has developed as to whether 
the rate of interest received by the Fed- 
eral Reserve Bank from its customer 
member should not be slightly higher 
than the average rate received by the 
banks and trust companies of the Sys- 
tem from their clients. Quite a number 
of bankers take the position that this 
would cause the Federal Reserve Bank 
to become really and truly a reserve 
bank only and not a general source of 
funds to be supplied to banks for their 
ordinary, everyday business. 

Federal Reserve Bank Stock as an 
Investment: By the purchase of stock 
of the Federal Reserve Bank, a first 
cass 6 per cent investment is obtained, 
exempt from all United States income 
and excess profits taxes. 

In this brief article it has not been 
possible to treat in detail the general 
funetions of the trust company, but we 
have endeavored to show how its field 
of usefulness has extended from the 
somewhat narrow sphere in which it 
formerly operated, and that its entrance 
into the Federal Reserve System has 
been a great factor in increasing its 
opportunity for business and rendering 
its services of even greater value to 
the community than they have been in 
the past. 

Striking Grecian Treatment 
of New Banking Rooms 

The new banking rooms of the Chi- 
cago Trust Company, Chicago are a 
striking departure from the ordinary 
bank architecture in arrangement and 
decoration. Instead of the usual tellers’ 
iron cages, one sees solid marble walls 
broken only by the tellers’ windows on 
either side of the main banking floor. 
The simplicity of treatment of these 
walls is relieved by a series of Grecian 
reliefs, and near the ceilings, a border 
of bronze medallions which are replicas 
of ancient Greek coins. 

The ceiling of the main banking 
room, treated in a medley of brilliant 
colors, Grecian borders, and designs, 
presents a unique and attractive appear- 
anee, 

The new Chicago Trust building has 
4 frontage of 90 feet on Monroe Street 
and a depth of 145 feet on Clark Street 
The bank will oceupy three floors and 
the basement of the building with a 
lunch room for employes on the four- 
teenth floor. 

When the bank opens for business it 
will show total resources of more than 
$24,500,000 and total deposits of over 
$19,500,000. 





The National Central Bank, Cherry 
Valley, New York is having plans 
drawn for alterations and an addition 
‘o its bank building. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


Upon the foundation of sixty years’ experience 
and growth is based the present organization of 


The First National Bank 
of Chicago and the First 
Trust and Savings Bank 


This experience has developed a highly special- 
ized service in both banks, applicable to the 
needs of banks and bankers. 


Calls and correspondence are invited relative 
to the facilities afforded for the transaction of 
domestic and international financial business 
of every conservative character. 


















Combined Resources exceed 
$350,000,000.00 


JAMES B. FORGAN, Chairman 
Board of Directors of both banks 


FRANK O. WETMORE 
President President 


First National Bank First Trust and Savings 
of Chicago Bank 


MELVIN A. TRAYLOR 


Attention Bankers— 


We still have a few of Campbell’s Integer Period 
Interest Tables for sale. 


This book gives interest on any sum from $1 to $10,000 


at 5, 6, 7, 8, 9, 10 and 12 per cent per annum, on the basis 
of 360 days per annum, and at one per cent on the basis of 
365 days per annum. Also several other features. 


Price is $4.50 


THE BANKERS MONTHLY 


536 So. Clark St. Chicago, III. 
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“Conversation Circulation” 


N the days when “Conversation 
Circulation’”’ statements were 
the basis on which the advertiser 
bought space, the advertising 
solicitor who put up his story in 
the most pleasing manner gen- 
erally got the business. 


In case the advertiser questioned 
the figures he might possibly go 
to the publisher’s office and look 
over the circulation records with 
his own auditors. But neither he 
nor his auditors knew the intrica- 
cies of publishing records or the 
possibilities for juggling circula- 
tion figures. 


Differences and arguments very 
often caused bitter battles be- 
tween many publishers. Ingen- 
ious schemes were used by 
unscrupulous publishers to put 
up the appearance of a larger 
circulation than they had. The 
prevalence of these practices 
brought out the necessity for a 
reputable agency to audit and 
report on circulation matters. 


The Audit Bureau of Circulations 
was Started eight years ago bya 
nucleus of the leading advertisers, 
agents, newspaper, magazine, 
farm papers, and trade paper 
publishers. Today it has a mem- 
bership of 1800. The purpose of 
the bureau is to make fair and 
impartial audits of circulation 
records and it is now accepted 
as the Standard Authority among 
space buyers throughout the 
United States and Canada. 


Every Publisher-Member of the 
Bureau is required to make semi- 
annual statements setting forth 
the actual net paid circulation, 
Once a year the Bureau sends 
an auditor to the office of each 
publisher to check and if neces- 
sary correct his circulation state- 
ments. 


Study the A. B.C. reports of the 
publications you are considering 
and it will not be necessary to 
argue about competitive circu- 
lation. : 


The Bankers Monthly is a member of the 
A. B.C. and would be pleased to submit 
a copy of the latest circulation report 


YOU CAN TAKE THE RISK OUT OF ADVERTISING | 
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